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Learning and teaching 
should not stand on opposite 

banks and just watch the 
river flow by; instead, they 

should embark together on 
a journey down the water. 

Through an active,  
reciprocal exchange,  

teaching can strengthen 
learning how to learn.

~Loris Malaguzzi ~

Inclusion Support Funding  
As the Consolidated Municipal Service Manager 

(CMSM), the County of Simcoe is legislated to plan, 
manage and fund a broad range of early learning 
and child care services across Simcoe County. 
Effective January 1, 2018, funding and responsibility 
for local management of Ontario Early Years 
Child and Family Centres (OEYCFCs) will transfer 
from the Ministry of Education to CMSMs, as part 
of the CMSM’s existing responsibility for system 
management of child care and early years services.

The County of Simcoe is currently in the process 
of planning for the transformation of provincially 
funded child and family programs (i.e. Ontario Early 
Years Centres) located in Simcoe 
County to Ontario Early Years Child 
& Family Centres in 2018.  

Community consultation 
sessions were held in March and 
April and were facilitated by Sue 
Hunter of Hunter Consultants.  
A parent survey (available 
in French and English) was 
conducted in April and May, 
both online and in hard copy 
form.  

What’s new in  
Children’s Services?

Inclusion Support Funding is used to 
support child care programs financially 
with the hiring of Inclusion Facilitators for 
classrooms with a demonstrated need.  
The Inclusion Support Funding Module 
is available on the Community Learning 
Library and provides detailed information 
about this funding and how it may be used.  

Thank you to everyone who has already 
completed this module.  We hope that you 
found it to be informative and helpful when 
completing your application.  Please be 
mindful that completion of this module is a 
requirement for all programs in receipt of 
this funding.  If your program is currently 
in receipt of Inclusion Support funding but 
you have not yet completed the module, 

please take note that future applications 
will not be approved until the certificate of 
completion is received.  The module is also 
now available in French.

The County of Simcoe will also be offering 
information sessions about the Inclusion 
Support Funding Program to new child care 
programs that are not yet familiar with 
this funding. Sessions will be held at the 
County of Simcoe Administrative Centre in 
Midhurst, with the next session scheduled 
for November 22. 

Should you have any questions about 
Inclusion Support Funding or if you operate 
a new program and wish to attend one of 
the information sessions, please contact 
Zelia Alves at Zelia.Alves@simcoe.ca.   
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Grant funding for salaries and benefits 
Did you know, all licensed child care programs contracted with the County of Simcoe receive Wage Enhancement/Home Child Care Enhancement 
Grant and General Operating Grant to support enhancements to staff salaries? 

With General Operating Grant (GOG), Pay 
Equity (PE), Wage Enhancement Grant (WEG), 
Home Child Care Enhancement Grant (HCCEG) 
and all of the intricacies associated with each, 
it can be a challenge knowing what to expect 
from each or if they even apply to you.  

Unlike some of the other funding 
opportunities that cover specific child care 
centre costs (eg. Small Water Works), these 
grants are intended to increase staff salaries 
and in so doing, should increase staff retention 
and reduce staff turnover resulting in greater 

quality across the licensed child care system.
What follows is a breakdown of some of 

the similarities and differences between the 
General Operating Grant (GOG) and the Wage 
Enhancement/Home Child Care Enhancement 
Grant (WEG/HCCEG):

General Operating Grant Wage Enhancement/Home Child Care Enhancement Grant

Are operators required  
to apply for this funding?

Operators are required to submit a program status 
report annually. Entitlement is then calculated based 
on the operating capacity of each child care site.

Operators are required to submit an application annually based on the hours worked 
in the program the previous year.  The application is posted on the County of Simcoe’s 
website for a minimum of 45 days before the application’s due date.

Auspice All programs regardless of auspice (not-for profit, commercial) receive equalized portions of both grants

When do operators 
receive this funding?

GOG is received by operators at the beginning of 
each month for the month ahead from January to 
December.

Once the application has been approved the operator will receive a retroactive 
payment for the months from January up to the current month.  After that the operator 
will receive the funding at the beginning of each month for the month ahead until 
December.

In the event that a child care agency is in contract non-compliance, the allocated funding payments may be put on hold.

What is the Grant  
Breakdown

A minimum of 90% of the overall GOG funding must 
be allocated to staff salary enhancements and 
mandatory benefits. 

10% may be used for approved expenses and/or may 
also be allocated to increasing staff salaries.

Includes:
Salary funding – which can only be used for salaries
Benefits funding – unused benefits funding may be used for salaries
Supplemental Grant – may be used for any shortfall in salaries or benefits
Administration funding – one-time payment issued with first funding transfer that 
may be used to support the operator’s efforts in administering the WEG/HCCEG

Which staff are eligible? All staff are eligible to receive GOG however, there 
is a limit to the number of administrative staff that 
are permitted to receive this funding (under review 
for 2018).

Staff working in program a minimum of 25% of the time are eligible to receive WEG/
HCCEG. This includes additional program staff who are in place to reduce staff : child 
ratios and Home Child Care Visitors but does not include non-program staff (cook, 
custodial, directors and/or additional supervisors who do not work directly in program)

“Base Salary” Employers are required to meet all employment stan-
dards obligations. The base salary is the amount you 
are paid prior to any grant funding being added. 

GOG is provided to enhance existing staff salaries. 

The base salary that is used to determine a staff member’s eligibility for WEG/HCCEG 
must include all of the following:
• Base hourly wage  

(Employers are required to meet all employment standards obligations)
• GOG hourly amount
• Pay Equity as applicable 

Will each person receive 
the same amount?

Funding must be paid out fairly and equitably 
among all qualifying positions. 

Depending on the person’s “base salary” including GOG/PE, individuals will receive up 
to $2/hour or $20/day until they reach the wage cap.

Will the hourly amount 
change?

Operators are notified of their entitlement at the 
beginning of each year.  Although rates may change 
from one calendar year to the next based on the 
funding the operator received, the hourly rate should 
remain consistent during the year.

There is no maximum hourly rate that must be 
maintained with GOG.

The funded rates for WEG/HCCEG do not change and are as follows:
WEG – Up to $2/hour  Maximum Hourly rate: $26.68
HCCEG full time – Up to $20/day   Maximum daily income: $266.80
HCCEG part time – Up to $10/day   Maximum daily income: $160.08

Continued on Page 3



Did You Know?
ECE Sponsorship Program
Over the past few years the County of 
Simcoe has sponsored part time and 
apprenticeship students in the ECE 
programs at both Georgian College and 
Collège Boréal through Capacity funding.  
Beginning in the fall semester of 2017, 
students who are interested in applying 
for sponsorship funding at Georgian 

College will be required to submit an online 
application through the Advancement & 
Community Development department at 
Georgian College.  More information about 
this transformation will be sent out to the 
Child Care & Early Years community in July. 

Play-and-Inquiry Based Materials for Loan 
A variety of educator resources and play-

and-inquiry based materials are available 
to borrow from Children’s Services.  To see 
a full inventory of what is available and/or 
to request access to the materials, please 
visit www.simcoe.ca – Services – Children 
and Community Services – Professional 
Development. The inventory list and request 
form are posted under the PD events 
calendar.
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Continued from Page 1
The consultation sessions were attended 

by more than 65 members of the Early 
Learning and Child Care community, including 
representatives from Ontario Early Years 
Centres, Child Care Centres, School Boards, 
Best Start Network member agencies, local 
Hospitals and other agencies that work with 

children and families.  
The parent survey was circulated 

electronically with the assistance of Child Care 
Centres, School Boards, Best Start Network 
member agencies, Social Services offices and 
211 Community Connection and yielded over 
800 responses. 

Our Research Analyst will now review all of 

the data available from the surveys, Census 
data, EDI results and Social Risk scores to help 
inform the transformation planning ahead of 
2018. 

Lora D’Ambrosio
Manager
Early Learning and Child Care

A message from the Manager continued

Grant funding for salaries and benefits continued

General Operating Grant Wage Enhancement/Home Child Care Enhancement Grant

Can the funding be 
used for incentive pay 
increases?

GOG and/or WEG/HCCEG cannot be used for merit increases or any other performance or term of employment incentives.
Operators are required to submit an application annually based on the hours worked in the program the previous year.  

How does an operator 
reconcile this spending?

Quarterly reconciliations are submitted indicating 
hourly rates and benefits paid. 

An annual reconciliation is required indicating the hours worked, salary and benefits 
components paid.

Random review At any time the County of Simcoe program supervisor (Carol-Ann or Samantha) can request to visit the program and view supporting 
documents to verify what was submitted on the reconciliation.

Paid out GOG should be distributed in an ongoing and 
consistent manner each pay period.

WEG/HCCEG must be included in each pay cheque or payment made following the 
release of funding to the operator. 
*Operators who applied and were approved for WEG/HCCEG have now received 
the funding.  At this time, individuals in eligible positions should have received 
their retroactive payment from January onward.

All funding must be paid out by the last pay period for December.

Complaints The County of Simcoe is responsible for investigating all complaints pertaining to the use of funding by contracted child care agencies.  
Complaints will be handled on a case by case basis.

If Child Care Staff or Operators have any questions about grant funding at any time, please feel welcome to contact the applicable program supervisor:

Questions about General Operating Grant (GOG)
Carol-Ann Harkness
705-722-3132 Ext 1164

Carol-Ann.Harkness@simcoe.ca

Questions about Wage Enhancement Grant (WEG)  
or Home Child Care Enhancement Grant (HCCEG)

Samantha Zuercher
705-722-3132 Ext 1538

Samantha.Zuercher@simcoe.ca



Dates to Remember
August 31, 2017
• 2018 Per Diem increase requests due

November 22, 2017 
• Information Session: Inclusion Support Funding for new operators

Child Care  
Fee Subsidy

Beginning May 2017 and as dollars become 
available, the County of Simcoe will begin calling 
families on the fee subsidy wait list. Please continue 
to refer families in need to the County of Simcoe to be 
added to the wait list. 

Please take note of the following child care fee 
subsidy reminders: 

• Please notify the Child Care Representative 
when a child has been absent for three 
consecutive days 

• Subsidy billings are available on the 1st 
business day of the month; please review 
the list of children, care codes/rates and 
notify the Child Care Representative of any 
discrepancies prior to submitting the billings 
to allow the Child Care Representative time to 
make immediate corrections 

• Please complete and submit subsidy billings 
within the first five business days of the 
month

• Please mark a non-paid day when 
your program is closed i.e. Professional 
Development Day/School Holiday, Easter 
Monday (not a statutory holiday), power 
outage, etc.

• When billing for Statutory Holidays, licensees 
may bill the following days, provided the site 
is open the week in which the holiday falls 
and it is the child’s regularly scheduled day: 

 - Monday July 3  as the statutory holiday  
     in lieu of July 1 

 - Monday August 7 for Civic holiday
 - Monday September 4 for Labour Day
Please note: Information regarding 2018 Per Diem 

requests for child care programs will be sent out 
to Licensees in July.  Completed requests must be 
returned no later than August 31, 2017.     

Weblinks
County of Simcoe              www.simcoe.ca
College of Early Childhood Educators           www.college-ece.ca
Ministry of Education              www.edu.gov.on.ca 
Georgian College              www.georgiancollege.ca 
Collège Boréal              www.collegeboreal.ca 
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Supporting  
relationships  
for learning

Supporting Relationships for Learning (SRL) is the name of the County of 
Simcoe’s evolved continuous program quality improvements process in licensed 
child care.  Nine (9) information sessions engaging approximately 300 sector 
stakeholders have been facilitated across all areas of the County to share our 
story of evolution and introduce SRL.  SRL implementation has commenced with 
side-by-side work and commitment plan consultations currently underway.  
Various community engagement strategies are planned in 2017 to reflect on 
implementation strengths and enhancements with the aim to polish both 
implementation and documentation resources in 2018.  Please contact Tonya 
Millsap with any curiosities related to SRL.



The Children’s Services Team 705-722-3132

Jan Janssen
Director 
Children & Community Services  
Ext. 1447
Jan.Janssen@simcoe.ca

Lora D’Ambrosio 
Manager 
Early Learning & Child Care Services  
Ext. 1128
Lora.DAmbrosio@simcoe.ca 

Supervisors Ext. Email Contact me if you have questions about…

Zelia Alves 1126 Zelia.Alves@simcoe.ca Inclusion Support & Special Needs Resourcing

Carol-Ann Harkness 1164 Carol-Ann.Harkness@simcoe.ca Licensed Child Care Contracts, General Operating Grant, Special 
Purpose Funding, Child & Family Programs 

Andrea Hryciw 1145 Andrea.Hryciw@simcoe.ca Directly Operated Licensed Home Child Care

Heather St. Germain 1141 Heather.StGermain@simcoe.ca Fee Subsidy & Ontario Child Care Management System (OCCMS)

Tonya Millsap 1486 Tonya.Millsap@simcoe.ca Child Care Quality Assurance, Supporting Relationships for 
Learning & Capacity Building

Samantha Zuercher 1538 Samantha.Zuercher@simcoe.ca Wage Enhancement/Home Child Care Enhancement Grant, ECE 
Sponsorship Program and Ontario Early Years Child & Family Centres
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Special 
Needs 
Resourcing

Effective July 1, 2017, Community 
Living Huronia will assume 
responsibility for coordinating 
the services of the Resource 
Teacher Program County-wide. 
Community Living Huronia is very 
excited to be taking on this role 
and looks forward to working 
collaboratively with all child care 
programs across the county. 

As part of the transition plan, 
Community Living Huronia will be 
contracting the existing Resource 
Teacher Programs from July 1, 2017 
until December 31, 2017.  

As such, consultation services 
with the Licensed Child Care 
system and supports for families 
will continue to be delivered by 
the current Resource Teacher 
Programs until December 31, 2017. 

Should you have any questions 
about Community Living Huronia 
or the services they offer, please 
feel welcome to contact Sue 
Neilon at sneilon@clhmidland.
on.ca or by phone at 705 527-7022 
ext. 327.

A new registration process for professional development 
The County of Simcoe is implementing a new 

registration utility that will be used for all event 
registrations, including SCCCC network RSVPs 
and capacity building event registrations. 

The utility is called Active Network.  
Active Network requires all users to create an 

account, once an account is created, users will log 
in to their account to register for each event.  

All new events will prompt an email notice to 
the child care distribution list with a link where 
each individual registrant will go for further detail 

about the event and/or to register.  
The PD events calendar at www.simcoe.ca 

–Services – Children and Community Services – 
Professional Development will remain active and 
updated with links to register available there as 
well. 

A how-to-create an Active Network account 
tutorial video has been sent via email along 
with a link to create personal Active Network 
accounts.  Please contact Tonya Millsap for more 
information about Active Network. 

Active Network


