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A recording of these sessions is also available for public viewing on the County's
YouTube channel.

- Service Simcoe

Long-Term Care and Seniors Services Staffing
Recruitment and Retention
County of Simcoe Long-Term Care and Seniors Services (LTCSS) employs
approximately 1,000 staff. Like all Long-Term Care providers in Ontario, the
County continues to experience recruitment and retention challenges, which
have been exacerbated by the global COVID pandemic.

LTCSS is seeing extraordinary turnover rates and instability in health human
resource management arising from increased competition associated with
unprecedented pay rates offered to healthcare workers by staffing agencies,
along with competition with other healthcare organizations. This
competitive market is further compounded by increased rates of lost time,
with more than 50% associated with COVID restrictions and other related
conditions within the work environment. 

On November 8, 2022, Council received an update on the LTCSS Workforce
Planning Strategy to address staffing recruitment and retention. The County
has implemented several planning efforts and key initiatives to help address
recruitment and retention, including: an employee survey; marketing
campaigns, job fairs; an employee referral program; relocation assistance;
and education, training and staff development.

On November 7, SCLIP hosted the launch of the first Francophone
Immigration week celebrations at the County of Simcoe Administration
Centre in Midhurst. The event highlighted the work of local Francophone
agencies in supporting French-speaking immigrants in Simcoe County.

Francophone Immigration Week

In May 2021, the Federal government provided increased investment in
local settlement supports facilitated by the Simcoe County Local
Immigration Partnership (SCLIP). New programming introduced through
this opportunity included French language settlement and language training
programs.

The increased funding in Francophone settlement services strengthened the
LIP relationship with Francophone partners. A local Francophone
Immigration working group has been established and now meets on a
regular quarterly basis.

On November 8, 2022, Council received a report on Francophone
Immigration Week, which is an annual event coordinated at the national
level by the Fédération des communautés francophones et acadienne
(FCFA) du Canada and at the provincial and territorial levels by the
Francophone Immigration Networks (RIFs).

211 County of Simcoe Agreement for 2022

On June 14, 2022, the County received written communication from the
Long-Term Care Capital Development Division of the Ministry of Long-Term
Care that Preliminary Design Plans for the Simcoe Manor and Village Project
have been approved. As of September 7, the next steps moving forward
consist of Ministry detailed design approval, site plan approval, building
permit application and continued site preparation processes including
earthworks.  

On October 11, 2022, Council received an updated report on the Simcoe
Village Campus project, including a presentation. Information was provided
on project planning and approvals, key construction milestones and project
schedule, design development, communications, working group meetings
and fundraising. This initial site preparation phase is expected to be
completed in mid-2023, building construction will begin shortly after with
occupancy for the long-term care home, Village Centre, and Supportive
Housing components anticipated for mid-2025.  For details on the project,
visit www.simcoe.ca/SimcoeVillageRedevelopment.  

Bill 23 (More Homes Built Faster Act, 2022)
Overview & Considerations

The Provincial government introduced Bill 23, known as the More Homes
Built Faster Act, 2022. The overall stated purpose of Bill 23 is to introduce
several legislative changes to increase housing supply throughout Ontario
and to achieve the Province’s goal of 1.5 million homes in the next 10
years.

There are many significant changes proposed including: removing all
legislated planning responsibilities from Simcoe County; changes to
development charges which will result in less revenue to fund the costs of
growth-related infrastructure; a diminished role for conservation
authorities; and changes to the natural heritage act. This will fundamentally
alter the way development approval processes are conducted, natural
heritage resources are protected, how growth is coordinated on a regional
scale, and how growth-related capital infrastructure is paid for and by
whom.

The County acknowledges and supports the Province’s stated objective,
however, County staff are deeply concerned that if Bill 23 is passed as
currently proposed, a variety of significant unintended consequences will
actually have the opposite effect and will delay or obstruct the construction
of additional housing supply at the scale that is desired. A large immediate
impact is the proposed removing of Housing Services as an eligible
development charge. This may slow down, and even prevent critical social
housing projects from being completed. If no other funding is provided by
the Province to offset the revenue loss, the County will need to borrow for
these projects, and this will result in a minimum 4 to 5% increase in
property taxes to pay it back.

Click the image above to review the current draft budget for 2023.

2023 Draft County of Simcoe Budget

On November 3, 2022, a Special Budget Meeting was held. The meeting
included a staff presentation of the 2023 Draft Budget and provided Council
the opportunity to review and make recommendations on the Budget. The
meeting outlined the department budgets and County consolidated
financials and reviewed any questions or considerations related to the
budget.

The County's preliminary recommended levy increase is 2% for operating
needs and 1.5% for infrastructure and asset management needs for a total
increase of 3.5%.  This increase is being held to half the rate of inflation
despite challenges related to inflationary cost increases, supply chain
impacts, rising fuel costs, insurance increases and increased service
demands.

On November 8, 2022, Council approved recommendations from the Special
Budget Committee of the Whole. The 2023 Draft Budget will be presented
to the new Council at a Special Budget Meeting on Tuesday, January 10,
2023. Subject to deliberations, direction can then be given to refer the
budget to the Joint Council and Committee of the Whole Meeting on January
24, 2023.

The 2018-2022 Council term will be known
most for responding to and supporting the
recovery from COVID-19; however, County
Council led and directed countless programs
and initiatives that improved our communities
and the lives of the residents we serve. Click on
the image above to view the 2018-2022 County
Council Achievements and Initiatives Report.
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