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What’s New at your Home!

Trillium Residents 
are making mini 
barn quilts for 
the Give-a-Lift 
Fundraiser. Quilts 
come in 2’x2’ size 
for $75 and 4’x4’ 
size for $125. See 
Crystal or Caitlin 
from Program and 
Support Services to 
place an order.

MINI BARN QUILTS

Artist Barb Hunt, who is also a 
family member of a Resident at 
Trillium Manor created a seven-
foot-tall steel dress, which was 
donated to the Manor. The dress 
is part of a series of steel dresses 
“exploring the social construction 
of gender.” The dresses have 
been on display in various places, 
including the Royal Ontario 
Museum. 

Pregnancy and childbirth, is the 
message behind the piece titled 
Maternity. “I wanted it to be larger 
than life to show the strength of 
women, because you have to look 
up to them,” she said.   

Residents enjoyed an afternoon on 
the farm thanks to the “Stover’s” 
for hosting us.  The Stover’s 
also have a barn quilt that the 
Residents from Trillium Manor 
painted.  Thank you for the 
hospitality, it meant a lot to our 
residents.

MATERNITY STOVER’S FARM

THANK YOU FOR YOUR SUPPORT 
Proceeds from the upcoming events  

will go towards this fundraiser as well.



Influenza Immunization, Trillium was awarded 
the Silver achievement award from Public Health 
for the Influenza Immunization Challenge for the 
2018/2019 season.
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NURSING UPDATES

DIETARY UPDATES
Trillium Manor has held kitchen tours for Family Council. 
These tours give a look behind the scenes of how the food 
is prepared and the hard work that staff do. 

ENVIRONMENTAL PROJECTS 
and GREEN TEAM UPDATES
We have a new fish tank! Thanks to the Maintenance 
team of Sam, Dan and Stirling, a new 210 gallon fish tank 
has been installed in our main lounge for all to enjoy.

Sam and company did an outstanding job with this 
centenarian wall pictured below.   

THE SEASONS HAVE CHANGED!  
This is a great time to clean out your loved ones closet and 
change the clothing for the season.

NEW PHYSIOTHERAPY PROVIDER. 
Lifemark resumed services in September at Trillium Manor. 
There will be no change to the great services that have 
been provided by our physio team of Ali PT, Lori and 
Bryanna PTA’s as they have remained a part of our team.

WHAT IS INFLUENZA?  
The flu is a contagious respiratory illness caused by influenza viruses that infect the nose, throat, and 
lungs. It can cause mild to severe illness, and at times can lead to death.  How is influenza spread? It 
is spread mainly by droplet contact i.e. coughing, sneezing, not washing hands and our vulnerable 
residents are more likely to develop serious illness.  Staff, volunteers and family members are 
encouraged to get the flu shot in order to protect themselves, their family and our vulnerable residents.

WOODWORKING AFTERNOON
Mac, Tim and Don enjoyed an afternoon of woodworking 
with Chaplain John Blyth. They made door knockers.

SOAKING UP THE FRESH AIR
Millie enjoying some time outside 
soaking up the fresh air.

BOAT CRUISE
Joyce enjoyed an afternoon cruise on 
the Island Princess out of Orillia. 

CLASSIC CAR FUNDRAISER
Steve and Jessie-lee at the fundraiser.  
Approximately 30 classic cars were 
displayed in the front parking lot. 
Thanks to Barb and Eric for  
volunteering at the event.

REMINDER TO FAMILIES
PLEASE DO NOT LEAVE MONEY OR VALUABLES IN YOUR LOVED ONE’S ROOM. 
MONEY CAN BE LEFT AT THE FRONT OFFICE TO BE DEPOSITED INTO THEIR 
COMFORT ACCOUNT AND SHOULD NOT BE GIVEN TO STAFF ON THE HOME AREA.
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A Message from Jane Sinclair,  
GM, Health & Emergency Services

We hope everyone has had a wonderful 
summer and is enjoying this beautiful 

fall season. We are excited to bring you 
recent updates about what’s happening in your home or 
residence.

This year has seen a significant number of changes in 
long-term care (LTC) funding announced by the provincial 
government. The province applied a 2.3% inflationary 
increase to LTC resident fees as well as a 1% inflationary 
increase to LTC funding, the lowest increase to homes in 
nine (9) years. Further, given the challenges with the Level of 
Care funding component that assesses resident needs on 
an annual basis, only one of our four (4) homes is receiving 
an increase for heavier care requirements. Though two (2) 
of our other three (3) homes were assessed to have higher 
care requirements than the year prior, because they weren’t 
higher than the average provincial increase, all three (3) 
homes will in fact lose funding for the 2019/2020 period.  

In 2018, County Council established a stabilization fund 
to address the unstable nature of this provincial funding 
scheme. As such, we are pleased to advise that there will 
be no reductions in staffing levels as a result of this funding 
loss. In addition, the home receiving additional funding 
(Simcoe Manor), will be adding new Personal Support 
Worker hours to their operations. 

During the summer, as Board Chair for Advantage Ontario, 
I joined a delegation of staff from this not-for-profit 
association that represents long-term care homes, seniors 
housing and services across the province, in meetings 
with the new Minister of Long-Term Care and her senior 
staff. Concerns were conveyed regarding the detrimental 
impact on resident care resulting from some of the recently 
announced funding changes along with the inadequacy of 
the current funding model.  

Our contingent participated in positive discussions with 
the Ministry and are pleased to advised that two (2) of the 
most significant changes to eliminate a long-standing High 
Wage Transition Fund (HWTF) and Structure Compliance 
Premium (SCP) have been transitioned to 2020 with a 
commitment to look at strategies to address the needs in 
both of these areas. For the County, the elimination of these 
funds initially scheduled to end in August of this year would 
mean a reduction in annual funding to our four (4) homes 
of $1M annually.  

Despite the overwhelming trend of higher care needs, and 
a funding model that has fallen critically short in providing 
adequate support for our residents, you can be assured 
that our staff will continue to work with  AdvantAge Ontario 
and AMO (Association of Municipalities) to advocate for 
better solutions that are both cost-effective and ensure our 
resident needs are of the utmost priority. We will continue to 
provide the highest quality of care for our residents.

On a lighter note, we are continuing to prepare for our 
next Quality based Accreditation in 2020.  Accreditation 
is an ongoing process of assessing health and social 
services organizations against standards of excellence 
to identify our strengths and areas that we can continue 
to improve.  It involves all members of our organization, 
from management to front line staff, residents and families 
as well as community partners.  This process allows us 
to ensure we are fully utilizing our resources, increasing 
efficiency, enhancing quality and safety, and reducing 
risk.  Our Accreditation kick-off begins in November 2019 
in preparation for visits from the surveyors in November 
2020.  As in previous Accreditation years, we look forward 
to maintaining Exemplary Standing. Stay tuned for more 
updates. 

Hope you enjoyed this edition of our Newsletter and we look 
forward to bringing you more updates soon!   

OUR COMMITMENT TO YOU

THE PALLIATIVE CARE COMMITTEE  
has raised just over $11,000 through fundraising and 
donations. This money helps to bring end-of-life care 
and support to Residents and their families.
WAY TO GO!

To Linda Coote and 
Mary Williamson from 

the dietary department
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Janice McCuaig
Administrator
Ext. 4200

Tanya Devries-Porter
Director of  
Resident Care
Ext. 4199

Sam Genovese
Environmental
Services Supervisor
Ext. 4100

Ann Henderson
Associate Director 
of Resident Care
Ext. 4010

Barb Devolin
Dietary Supervisor
Ext. 4180

Crystal Rosewell
Program & Support 
Service Supervisor
Ext. 4080

MANAGEMENT TEAM call 705-325-1504 for more information

George Cornell
Warden

Mark Aitken
CAO

Jane Sinclair
General Manager

COUNTY ADMINISTRATION TEAM

OUR VOLUNTEERS
Welcome new 
volunteers
Peggy Pakalns, Aggie 
Shannon-Hill, Ian 
Ward, Liv Lovering, and 
Judith Haig.

RNs
Omoye Abu 
PSWs
Sean Alejandro 
Rory Duggan 
Dhruvi Patel 
Sarah Norman
Len Arends
Angela Coley
Rachel Hensel
Dietary Aide
Kristina Kristmas 

HERE WE  

GROW 
AGAIN! 

UPCOMING AND PAST EVENTS

Annual education 
was held on October 1.  
Thank you to all 
volunteers and those 
who have helped us 
during our fundraising 
events!

“If you want to feel good about your 
day and that you have accomplished 
something, help bring pleasure and 
a smile to someone, when you are 
heading home you know you will have 
made a difference to someone’s life that 
day.  You will feel good about yourself 
which means you actually have done 
something for you as well.” 
– Volunteer Linda, Georgian Manor

CHRISTMAS CRAFTERS MARKET SALE 
November 16 
CHRISTMAS DINNERS  
November 27 Oro-Medonte and Ramara home areas 
and November 28 Orillia and Severn home areas.
FAMILY COUNCIL PICTURE 
Family Council had a tour of the kitchen from Barb 
Devolin out great Dietary Supervisor.
SAVE THE DATE
May 2 and 3 2020, we will be hosting our bi-annual 
quilt show by the Orillia Quilt Guild. We appreciate the 
fundraising efforts of this group!!

FAMILY COUNCIL meets 
the second Thursday of 
Every Month at 1:30 p.m., 
July, August, and December 
excluded. All family members 
welcome for an informative 
time of learning about the 
home, sharing ideas and 
support one another. 

3,875
hours that volunteers  

have dedicated. 


