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The information contained within this document was developed by the County of Simcoe during the COVID-19
pandemic to address the unique circumstances faced by our four long-term care and seniors services homes.
They have been compiled into sections and made available in the hopes that they may prove helpful for other
organizations who are proactively or reactively facing infectious outbreaks.
The following Compendium resources and aids have been developed through hands-on experience battling
outbreaks and through the knowledge sharing and support from partners including the Simcoe Muskoka District
Health Unit, Ontario Health LHINs, our local Health Teams and community hospitals. Please note that materials were
updated to the best of the County’s ability at the date of issue noted below.
I agree to use these files as a starting point, and will remove all County of Simcoe and/or partner logos, in order to
reflect each organization’s unique circumstances.
Should you have additional questions, please contact compendium@simcoe.ca.
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Your Employee and Family Assistance Program
Get to know your EFAP

Everyone faces challenging and stressful events in their lives. Most of the time
we can handle these situations ourselves; other times we could benefit from
some support.
Your EFAP is a professional, confidential, and proactive service
to support you with a wide range of personal, family, and
work-related concerns.

What benefits are available to me?
Your EFAP is here for you whenever you need it, 24 hours a
day, seven days a week, 365 days of the year.
Within a confidential environment you can receive
counselling for any challenge — whether it’s a first step in
facing a possible addiction, or managing day-to-day stress.

We guarantee your confidentiality.
We are Homewood Health, a trusted company with years of
experience delivering the best possible support for clients
like you. Everyone is guaranteed confidentiality within the
limits of the law. You won’t be identified to anybody —
including your employer.
People frequently use an EFAP for personal challenges such
as relationship concerns, family or parenting issues, anxiety,

depression, addictions, grief, coping with health issues, or
work-related challenges.
We will match you with a counsellor who suits your needs and
provide you with short-term solutions.
If you are identified as requiring additional, longer-term
treatment or specialized support, our counsellors will refer
you to community-based resources and programs which suit
your unique needs.

How does the counselling program work?
Counselling services can be offered face-to-face, over
the phone, through video, or online. Offices are local and
appointments are made quickly, with your convenience
in mind. If you have a preference for location, gender, or
appointment time, we’ll do our best to accommodate your
preferences.

When you need to speak with someone, simply call
Homewood Health — staff will ask you for some basic
information (to establish your eligibility for this benefit)

Contact us to learn more.
1-800-663-1142 | TTY: 1-888-384-1152 | International (Call Collect): 604-689-1717
Numéro sans frais - en français : 1-866-398-9505

Homeweb.ca

Your Employee & Family Assistance Program: Get to know your EFAP
and will help set up an initial appointment at a time that is
convenient for you. An experienced counsellor will assess
your concerns and help you develop practical solutions.

Life Smart Coaching
Life Smart Coaching is a suite of telephonic services that
offers assessments, coaching, and resources; each service has
been developed to allow you to take a proactive approach to
managing everyday challenges.
A Life Smart intake counsellor will contact you within 72 hours
to offer you an appointment with an appropriate specialist.
Life Smart Coaching Services include three major components
with service options for each area:

Access Homeweb for interactive tools, health and wellness
assessments, child and elder care resource locators, and a
library of health, life balance, and workplace articles.
i-Volve: Online CBT. i-Volve is an online, self-paced
treatment program for depression and anxiety using the
best practice treatment approach, cognitive behavioural
therapy (CBT).
This innovative treatment program will guide you through
exercises that examine and test how you interpret and
perceive external stimulation. These insights will help you
change and adapt the ways in which you think, feel, and
react in various situations. i-Volve will help you to identify,
challenge and overcome your anxious and/or depressive
thoughts, behaviours and emotions.

Life Balance Solutions
•

New Parent Support

•

Childcare and Parenting

•

Elder and Family Care

•

Relationship Solutions

•

Financial Coaching

•

Legal Advisory Services

•

Grief and Loss

•

Stress Solutions

Health Smart Coaching Services
•

Nutritional Coaching

•

Lifestyle Changes

•

Jumpstart your Wellness

•

Smoking Cessation

Career Smart Coaching Services
•

Career Planning

•

Workplace Issues

•

Pre-Retirement Planning

•

Shift Worker Support

Online Services – Homeweb
Homeweb is part of your Employee and Family Assistance
Program. You can access Homeweb on your phone,
tablet, or desktop. Homeweb offers you the ability to
create an individual profile, receive personalized content
recommendations, and access lots of helpful resources
— anywhere, anytime.

How do I register for Homeweb?
Step One: Visit www.homeweb.ca and click ‘Sign Up’.
Step Two: Enter information into the required fields, choose
an email and password, and click ‘Next Step’. Then, type in
your company name and click ‘Find it!’ Select the correct
company from the list provided. If you do not see your
company listed, check the spelling and try again.
Step Three: Let us know how you are covered by Homewood,
(e.g. through your organization or the organization of a
family member), and let us know your relationship to the
organization (e.g. employee, spouse, dependent, etc.). Submit
the additional information required and click ‘Sign In’ at the
bottom of the page.
Search, browse, and get expert support.

What if I’m in crisis?
Homewood Health staff are prepared to take your call 24
hours a day, seven days a week. Help is always available.
Who do I contact?
To speak to someone in confidence, for crisis services
(24 hours a day) or to book an appointment contact us
today by calling the number below.

Contact us to learn more.
1-800-663-1142 | TTY: 1-888-384-1152 | International (Call Collect): 604-689-1717
Numéro sans frais - en français : 1-866-398-9505

Homeweb.ca
© 2020 Homewood Health™ | HH_EFAP-OV-INDIVIDUALS_EN_06_20

Themes of Social Work Interactions During Covid Outbreaks
Staff: taking breaks, losing the joy of work, missing the home like environment, COVID
fears/anxiety/guilt/isolation impact/exhaustion/stigma, worry that resident isolation is
leading to an overall decline causing even more work, want more psycho-social support
for residents, a desire for bereavement rituals for staff, mindfulness practice, how to
cope with suffering
Re-deployed staff: feel underprepared for resident dementia & deaths, how to cope
with suffering, feel disconnected from teams/people, want more psycho-social support
for residents especially bereavement support, COVID fears/anxiety/guilt/isolation
impact/exhaustion/stigma, the winter drive,
Residents: reduce feelings of loneliness/isolation/suffering of symptoms. There is a
strong desire from all stakeholders to maximize internal and external supports
Families: they want residents feeling comfortable & engaged, they want more psychoemotional support for residents
“The psychological needs of healthcare staff as a result of the Coronavirus
pandemic” British Psychological Society Covid19 Staff Wellbeing Group guide for
organizing best practices was adapted to guide social work service at the County of
Simcoe during COVID19.
1 Visible leadership
Psychological Need
Most importantly be visible, be
available, and be supportive.

Where you can, guide staff to the
resources they need, however
basic
(e.g. to rest, to speak with family):
LOOK-LISTEN-LINK.
You will need to tolerate and
manage uncertainty for yourself
and your staff.
Your wellbeing is important too,
be compassionate towards

Social Work Opportunities
• Attend town halls, huddles
• Social work contact information included in
communications, posted on website
• “Street outreach”. Meet & greet every staff
coming to work, offering EAP info with
inspiration notes & treats (idea: individually
wrapped mint with a note offering
“EncourgeMINT” )
• Wellness challenges to encourage trying new
things like guided meditation for Health Immune
System
https://healthy.kaiserpermanente.org/healthwellness/podcasts/conditions-diseases/immunesystem-health
• Develop a resource tool using local resources
(see Social Work Resource Guide SheetCounty of Simcoe)
• Do rounds to check in with staff and
management to assist with feelings of

yourself. You do not have to have
all the solutions all the time
You are best-placed to create a
protective environment for your
staff –psychologists can help you
to work this out

uncertainty and increase awareness of
compassion towards self and others
Collaborate with HR & EAP partners to offer a
variety of supports (ex: virtual group sessions
for staff, virtual education sessions and staff
crisis support)

•

2 Have a communication strategy
Communicate to
staff/families/residents regularly
and frequently in simple clear
ways. Use video and
written means.

•
•
•

Have a dedicated social work cell phone.
Anyone can call/text/email/video chat
Regular emails about wellness opportunities,
reminders of EAP support
Offer on-site drop-in hours

Actively encourage expression of
concerns and fears. Listen with
patience and compassion.
4 Ensure human connection and methods of pre-existing peer support
Establish explicit peer support
mechanisms e.g. daily buddying
including explicit permission to
‘look out for your buddy’.

•
•

Coaching at town halls
SW providing a “buddy” service to those that
were diagnosis with COVID 19. Friendly calls
(in addition to EAP referrals)

5 Providing psychological care to patients and families is key to staff wellbeing
Create systems of communication
between (1) relatives/loved ones
and social worker
Create a way for staff to manage
end-of-life care in a dignified
manner, with family involvement (if
desired).

•

Attend virtual town halls, post contact information
on-line

•
•

Bereavement support rounds
Ensure that staff, family and resident’s are aware
of resources like 24/7 regional bereavement
support lines and local hospice services

6 Normalise psychological responses
Remember – this situation is
unprecedented; it is okay to not be
okay. Experiencing symptoms of
stress doesn’t mean you aren’t up
to the job, it means you’re human.

•

Active staff coaching on the unit and/or in virtual
sessions

Give staff permission to step back
and ensure breaks and rest.

•

Social work rounds to encourage and give staff
permission to take a break, especially leadership
team members

7 Deliver formal psychological care in stepped ways
Include your in-house practitioner
• Build strong communication with HR team
psychologists and other mental
members to identify high risk employees
health professionals in thinking
• Collaborate with HR and EAP providers to get
and planning with teams.
staff the right help, at the right time (Ex
Homewood’s “Key Person Support Line”)
Respond to post-traumatic stress
in line with evidence-based
guidance
(e.g. www.traumagroup.org)
Do not forget to support those
• Touch base with leadership members offering
supporting others.
thanks and encouragement.

Mindful About Mental Health
Managing our mental health is an intentional, life long practice. This is a quick reference sheet
about just some of the resources that you can take advantage of in the County of Simcoe

Mind & Body are in Call 911 if you or someone else is in imminent danger of harm, including
DISTRESS or in
self-harming thoughts like suicide.
CRISIS
Employee Assistance Program Crisis Line, Homewood

Staff can call the 1-800 663-1142 select option 1 for English followed by
option 4 for the Crisis Management Team. Please identify yourselves as
calling from County of Simcoe
Telecare Distress Line (24 hours/7 days)
(705) 325-9534 or (705) 726-7922
Talk to your Doctor or Nurse Practitioner

Mind & Body are
starting to feel
STRESSED

Employee Assistance Program Homewood 1 800 633-1142
Mindbeacon.com (make sure to log in on the Ontario Resident webpage)
On-Demand Grief Support, Regional Bereavement Support Line (705)
325-7871

Melody Irwin, Social Worker, County of Simcoe
(705) 627-4658
Melody.irwin@simcoe.ca
Continue practicing the great mental health activities you do when your
Mind & Body are feeling GOOD (see below)
Mind & Body are
feeling GOOD

Keep being physically active, eat healthy and get quality sleep

Try yoga, meditation, write in a journal or other forms of “intentional”
self-care
Keep connected with supportive and positive friends & family
Take advantage of your benefits package including massage therapy
and physiotherapy

Social Work Services
Social work
services for…

Residents &
Families
Referrals are
prioritized
based on RISK
level
(roaming that is
harmful,
imminent risk
to self or
others, selfneglect, kinship
relational issues)

How to make a
referral
Anyone can make a referral 24/7 by calling,
texting or emailing the social worker directly.
Residents and Families can also ask any staff
member to have the social worker contact them
Staff have the added ability to make a referral
in Point Click Care

Staff

Melody Irwin BSW, RSW
705 627-4658
melody.irwin@simcoe.ca

Staff can call Employee Assistance Program,
Homewood for 24/7 support
1 800 663-1142
Managers can also access Homewood’s “Key
Person Support Line” to get advice about staff
they may be concerned about
County of Simcoe Social Work provides peer-topeer coaching and support to get linked with
Homewood via phone, text, email and/or
videochat

Common reasons
for referrals
Anxiety, depression,
suffering, coping
with change,
loneliness, boredom,
death/loss, sickness,
understanding
dementia,
alcoholism, drug
abuse, mental
health disorders,
someone’s changing
capacity, need
something you don’t
have, in financial
trouble, advocacy,
not sure what to do
about something
or who else to
ask…connect with
the social worker



SEVEN DAY LEADERSHIP SCHEDULE
DATE
HOME LEADERSHIP
Name

Start

End

0:00

0:00

DATE

Start

End

Start

End

0:00

0:00

Name

0:00

0:00

Name (Contact Cell Phone#)

CORPORATE LEADERSHIP - ONSITE & REMOTE (Incl. Cell Phone #)
0:00
0:00 Name (Contact Cell Phone#)

0:00

0:00

Name (Contact Cell Phone#)

0:00

VIRTUAL COMMUNICATION HUDDLES (Morning, Afternoon, Evening)
Name
0:00
0:00 Name

0:00

0:00

Name

REMOTE SUPPORT (Scheduling, IT, Communications, Educators, Social Worker, Quality, etc.)
Name
0:00
0:00 Name
0:00
0:00

Name

Name

DATE

DATE

Start

End

Name

0:00

0:00

0:00

Name (Contact Cell Phone#)

0:00

0:00

0:00

Name

0:00

0:00

Name

DATE

Start

End

Name

0:00

0:00

0:00

Name (Contact Cell Phone#)

0:00

0:00

0:00

Name

0:00

0:00

Name

DATE

Start

End

Name

0:00

0:00

0:00

Name (Contact Cell Phone#)

0:00

0:00

0:00

Name

0:00

`
0:00

Name

DATE

Start

End

Name

0:00

0:00

0:00

Name (Contact Cell Phone#)

0:00

0:00

0:00

0:00

Name

0:00

0:00

0:00

0:00

Name

0:00

0:00

Employee Mental Health & Wellness Resources
1. Employee Assistance Program – Homewood is a professional, confidential,
and proactive service to support employees with a wide range of personal,
family, and work-related concerns.
2. Wellness resources intranet page – curated free wellness resources for
employees such as articles, podcasts, toolkits, etc.
3. Wellness Committee – a group of cross-divisional employees who meet
monthly to focus on wellness initiatives for the County
4. Learning and Development – virtual course offerings for employees that focus
on building personal and professional skills
5. Recognition – various recognition ‘events’ focusing on employee contributions
during the pandemic for example, the arboretum award this year was a tree and
two benches dedicated to all staff for their tremendous work during the
pandemic. There are also Praise/Badges in MS Teams to recognize peers that
staff can click on.

Homewood Health invites you…
FREE Webinar:
COVID-19: The
Second Wave
and Your Mental
Health

Presented by Sandy Kriegish, this one hour webinar will help
participants increase their understanding of the effects of
prolonged periods of stress and recognize personal and
workplace risk factors. It will also provide self-care and
resiliency strategies to mitigate the negative impacts of
chronic stress both personally and professionally.
Please join us for this special event.
Host: Sandy Kriegish

Session 1:
Date: Tuesday, Oct. 28th, 2020
Time: 7:00 - 8:00pm (EST)
Register at: HomewoodHealth.com/covidweb3

Session 2:
Date: Tuesday, Oct. 28th, 2020
Time: 7:00 - 8:00pm (PST)
Register at: HomewoodHealth.com/covidweb4

MINDFULNESS
IN THE
WORKPLACE
Mindfulness meditation shows us
that we have the ability to approach
these experiences thoughtfully,
and in a healthy way, by
strengthening skills we already have!

EMOTIONAL
INTELLIGENCE
Be aware of your emotions
and their impact on your
performance.
Emotional intelligence affects
us all, whether we’re constantly
working in collaboration with
others or individually on projects.

Living in a world of constant change brings a
level of stress to our daily lives that can be
overwhelming, impacting our ability to
approach our work and lives in a balanced,
happy and healthy way.

With greater self-awareness of
your emotions and the ability to
empathize and understand other
people’s emotional state, you will
perform better in the workplace.

Mindfulness meditation is a practice that,
when developed over time, can lead to a
healthier, happier and more inspired life,
resulting in better relationships, greater selfawareness, and empathy.

This workshop consists of two
two-hour virtual sessions
1 - 3 PM

This workshop consists of four
two-hour virtual sessions
9 - 11 AM
•
•
•
•

Tuesday, January 19
Thursday, January 21
Tuesday, January 26
Thursday, January 28

•
•

Tuesday, February 23
Thursday, February 25

To register
Log-in to the LMS @ learn.simcoe.ca
For information contact
Nicole Abofs, Learning and Development
Consultant
nicole.abofs@simcoe.ca

LEAN
YELLOW BELT
This program, facilitated by Leading Edge, develops an understanding of
Lean and its applicability within the organization as well as a basic proficiency
in identifying improvement opportunities and applying key Lean tools and practices to
make small improvements across a variety of municipal settings.
•
•
•
•

Introduction to Lean
Lean principles and the concept of waste
Applying Lean in municipalities
Initiating a Lean activity

This workshop consists of four
three-hour virtual sessions
9 - 12 PM
•
•
•
•

Tuesday, February 2
Thursday, February 4
Tuesday, February 9
Thursday, February 11

Participants need to successfully
complete a 1-hour online exam at the
end of the training program to gain
Yellow Belt certification. The exam is
undertaken on Leading Edge Group’s
learning management system within
two (2) weeks of the 4th session above.

To register:
Log-in to the LMS @ learn.simcoe.ca
For information:
Nicole Abofs,
Learning and Development Consultant
nicole.abofs@simcoe.ca

• Introduction to process and value stream
mapping
• Kaizen and problem solving
• Introducing 5S
• Implementing and sustaining improvements

THE
WORKING
MIND
The Working Mind (TWM) is
an evidence-based program
designed to promote mental
health and reduce the stigma
around mental illness
in the workplace.
Upon completing the course,
employees will be able to:
• understand mental health and
mental illness
• recognize its signs and indicators,
in themselves and others
• reduce stigma and negative
attitudes toward people with
mental health problems
• maintain their own mental health
and improve their resilience.

This workshop consists of two
two-hour virtual sessions
9:30 - 11:30 AM
Tuesday, March 23 &
Thursday, March 25
To register:
Log-in to the LMS @ learn.simcoe.ca
For information:
Nicole Abofs,
Learning and Development Consultant
nicole.abofs@simcoe.ca

Employee Mental Health and Wellness – Morale Initiatives
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Ice cream sundaes provided to all staff and residents every Wednesday. Family donations included girl
guide cookies, granola bars, etc.
Donations of hand made caps and knitted “ear savers” with buttons for masks.
Community donation meals for staff (for example, pizza, local restaurant, local grocery store) .
Gift certificates (management did the draws).
County gave us goodie give-away bags with gift certificates.
Moved the employee of the month poster closer to the entrance.
Tim Hortons days sponsored by community groups and family members.
Wacky Wednesday hair day.
Wacky sock day.
Home staff created an encouragement video and uploaded to screens and intranet for staff to view.
When an outbreak was over, a video with staff and residents was created in celebration.
Candy handed out on weekly testing days.
Staff organized a car parade to encourage staff.
Parking lot live music performance for staff
Local brewery provided staff with a 4 pack gift of beer for each staff member.
T-shirts for those who received the COVID vaccine.
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