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MINUTES 

 
SUBJECT: Age-Friendly Community Project Steering Committee 
 
MEETING DATE: July 19, 2016 TIME: 10:00 a.m. – 12:00 p.m. 
 
LOCATION: Simcoe County Conference Room   
  (1110 Highway 26, Midhurst, ON L0L 1X0) 
 
CHAIR: Jane Sinclair, General Manager, Health and Emergency Services 
 
ATTENDANCE:  
 

Asa Klint-Piggott, Coordinator, Research and Project Management 
Christina Strong, Public Education Trainer, Independent Living Services Simcoe  
Connie Sheridan, Administrator, Georgian Manor  
David Parks, Director of Planning, Development & Tourism, County of Simcoe  
Gayle Hall, Chief Librarian, County of Simcoe 
Jim Gough, Senior's Representative  
Kelly Swift-Jones, Museum, County of Simcoe 
Kevin Beaulieu, Executive Director, Public Interest Strategy & Communications 
Laura-Lynn Bourassa, Alzheimer’s Society 
Mary Small Brett, Councillor, County of Simcoe 
Melissa Mei, Planning, Integration, Evaluation & Community Engagement, NSM LHIN 
Meredith Morison, Deputy Chief, Quality Programs, County of Simcoe Paramedic Services  
Sandi Robinson, Real Estate Manager, Procurement, Fleet & Property, County of Simcoe  
Sarah Orr-Shaw, Public Health Nurse, Simcoe Muskoka District Health Unit 
Scott Warnock, Councillor, County of Simcoe 
Susan Plewes, Community Representative 
Susan Kwong, Public Interest 
 
Regrets: 
Arfona Zwiers, Manager, Social Housing, County of Simcoe 
Denise Hayes, General Manager, Southern Georgian Bay Chamber of Commerce 
Elizabeth Ozga, Divisional Controller, Finance, County of Simcoe 
Emma Dickson, Public Interest Strategy & Present Communications 
Georgina Veldhorst, Senior Director Planning, Integration & Community Engagement, Central LHIN  
Greg Bishop, General Manager, Social & Community Services, County of Simcoe  
Heather Hollingshead, Regional Services Coordinator, Spinal Cord Injury Ontario  
Joanne Lane, Accessibility Consultant, County of Simcoe 
Karen Taillefer, Vice President, Patient Services, NSM CCAC 
Linda Flemington, Chair, CARP, Georgian Bay 
Margaret Adolphe, Seniors Representative 
Ron Coutts, Senior's Representative 
Rosslyn Junke, United Way Greater Simcoe County 
Tom Johnston, Branch Manager, Seniors for Seniors (Simcoe-Muskoka) 
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1.0  WELCOME AND INTRODUCTIONS (Jane Sinclair, Chair) 
 
Jane Sinclair, General Manager of Health and Emergency Services welcomed the 
group and provided a brief overview of the day.  

 

 
 
 
 

 
2.0 APPROVAL OF AGENDA 
 
The agenda was approved as presented. 
 

 

 
3.0  APPROVAL OF MINUTES 
 
The minutes from the June 21st meeting were approved as presented. 
 

 

 
4.0 WHAT’S HAPPENING (local community initiatives) - ROUNDTABLE 
 
A roundtable discussion took place regarding local community initiatives. A summary 
of the discussions are below: 

  
a) The new Family Doctor in Victoria Harbour, Dr. Zahedy, is looking to expand 

his schedule from two (2) days per week to three (3) days per week and 
adding another family physician. 

b) The Alzheimer’s Society operates a community-based social program that 
incorporates physical activity and mental stimulation for people with early to 
mid-stage signs of Alzheimer’s disease or other dementias and their care 
partners.  

c) The Simcoe Muskoka Integrated Fall Strategy is applying for the New 
Horizons for Seniors Grant to initiate a Cyber Seniors Program. 

d) Committee member Susan Plewes has been elected to the Waypoint Centre 
for Mental Health Care’s Board of Directors. 

e) Township of Tay Council recently approved the purchase of additional snow 
removal and sanding equipment to begin plowing and sanding all sidewalks 
in the Township of Tay, as early as Winter 2017. 

f) The Township of Adjala-Tosorontio is working to improve accessibility. The 
Township of Adjala-Tosorontio’s Official Plan states that open space/park 
facilities and pedestrian connectivity shall be a component of all future 
residential development proposals. 

g) A discussion took place regarding the County’s Trails Connecting 
Communities Program. The funding program assists municipalities in funding 
trails and active transportation projects around the County. The program is 
operated through a 50/50 matching structure whereby County funds are 
matched to local municipal investment, to a limit of $30,000. 

h) As of July 1, 2016 there are new requirements under the Accessibility for 
Ontarians with Disabilities Act (AODA). One of the major changes is that as 
of July 1, 2016, a business or not for profit organization with 50 or more 
employees must put their accessible customer service policy in writing and 
make it available to people who request it. The previous requirement was 
that businesses or not for profit organizations with 20 or more employees had 
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to put their accessible customer service policy in writing and make it 
available to people who request it.  

i) Grant applications for the Ontario150 Community Capital Program, 
administered by the Ontario Trillium Foundation are due by September 14, 
2016. The program provides one-time funding in 2016/2017 to support repair, 
renovation or retro-fit of existing community facilities. Ontario150 funding 
programs are also available to support communities in hosting activities or 
events to celebrate or commemorate Canada’s 150th. Community 
Celebration Program applications are due by September 2nd. Below is the 
link to the grants website 
http://www.grants.gov.on.ca/GrantsPortal/en/OntarioGrants/GrantsHome/ind
ex.htm 

j) The County’s Community Paramedic Home Visit Program in Orillia has been 
a great success. The program has been documented in the Orillia Packet 
and Times. http://www.orilliapacket.com/2016/07/08/pilot-project-has-county-
paramedics-making-home-visits-to-patients-with-chronic-diseases  

 
 
5.0 DEMENTIA FRIENDLY COMMUNITIES 
 

Living Well With 
Dementia DFC.pdf

 
Laura-Lynn Bourassa, Manager of Education and Support Programs at the 
Alzheimer Society of Simcoe County provided the attached presentation on 
Dementia Friendly Communities which highlights local statistics, social isolation of 
seniors, care partners, characteristics of dementia friendly communities and how 
they relate to age-friendly communities and current initiatives and programs. 
 
A discussion took place regarding the Dementia Friends Canada initiative. Dementia 
Friends Canada is a national campaign which aims to help Canadians understand 
what it’s like to live with dementia and how to better support those affected within the 
community. Canadians can register to become a Dementia Friend by visiting the 
following website http://www.dementiafriends.ca/. To date Dementia Friends Canada 
has registered 74,000 Canadians as Dementia Friends and has set a target of 
registering 1 million Canadian’s by Spring 2017.  
 
A discussion took place regarding Dementia Friendly communities and the Blue 
Umbrella Program. The goal of the Blue Umbrella Program is to change the face of 
dementia by training local businesses on how to interact with someone who has 
dementia. The program utilizes a Blue Umbrella as a visual symbol for a dementia 
friendly community and trained businesses are asked to display a blue umbrella 
decal at their place of business. The program also asks individuals living with 
dementia to wear a personal identifier pin – a blue umbrella, so that businesses can 
easily identify these individuals and provide the necessary supports. The program 
has been piloted in Bobcaygeon and has attracted the attention from other 
municipalities across Canada interested in adopting the program. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Christy to add 
link to 
Dementia 
Friend’s 
website on 
County’s AFC 
website. 
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It was discussed that it would be beneficial to integrate some of the above concepts 
into the age-friendly planning framework. It was also discussed that the Age-Friendly 
Simcoe County project should have an identifying visual symbol (eg. flower with 
each petal representing something). 
 
6.0 UPDATE ON FOCUS GROUPS 
 
Kevin provided an overview on the findings of the Focus Groups conducted. During 
the focus groups the following were suggested as being priorities or gaps in the 
community: communication and information and transportation. The attached 
presentation details feedback from focus group participants. Information highlighted 
with red represents new findings since the last focus group update. 
 

Focus Group 
Findings Updated.p

 
 
Public interest will be conducting one-on-one interviews with newcomers, isolated 
seniors and seniors from low income communities.  
 
Transportation  
A discussion took place regarding connectivity between towns and within 
municipalities. The Muskoka Extended Transit (MET) is an example of a transit 
system which aims to make it easier for people living in more rural areas to get to 
communities, programs and services. The MET utilizes school buses to run a 
corridor from Midland to Honey Harbor. More information can be found online at 
www.muskokacommunity.ca  
 
Outdoor Spaces  
Local trails were identified as a strong community asset during the focus groups. 
However, lack of benches and the need for smaller trail loops were identified as 
being needed for those individuals that cannot walk as far. 
 
Social Participation 
During the focus groups it was identified that there is a need for social activities as 
well as exercise activities. A discussion took place regarding pickleball (a racquet 
sport) which is good for social sport. The Midland Area Pickleball Club and the 
Township of Tay have partnered together to offer free pickleball at the Tay 
Community Rink in Port McNicoll.  
 
Communication 
It was discussed that as people get older they tend to lose their second language. 

   
 
 
 
 
 
 
 
 
 
 
 
 
Pubic Interest 
to reach out to 
Chigamik/YMC 
Employment 
Centre/LIPS to 
conduct one-
one-one 
interviews with 
seniors. 

 
7.0 NEW BUSINESS 
 
No new business. 
 

 

 
8.0 NEXT MEETING:  
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The next meeting will be Tuesday, September 20 from 10:00 a.m. to 12:00 p.m.  
 
 
9.0 ADJOURNMENT:  12:00 p.m. 
 

 

 



Living Well With 
Dementia: 
Creating Dementia Friendly Communities



People Living with Dementia

Estimated 564,000 
Canadians (1)

– 181,000 Ontarians (1)

– 8,129 residents of Simcoe 
County (2)

(1) Canadian Study of Health and Aging  Working Group. Canadian Study of Health 
and Aging: study methods and prevalence of dementia. Canadian Medical 
Association Journal 1994; 150:6:899-913

(2) Dementia Projections for the Counties, Regional Municipalities, and Districts of 
Ontario(2005).



Living Well With Dementia

• 47% of Canadians don’t think it’s possible!

BUT WE DO!
*Source:  2015 Nanos Survey commissioned by the Alzheimer Society of Canada



Social Isolation of Seniors
• Can cause communities to suffer from higher 

social costs, and the loss of wealth & experience

• Reduces opportunities for seniors to participate, 
contribute, volunteer and work

• Increases risk of abuse

• Increases risk of negative health behaviours, 
falls & hospitalization

• Increases risk of poor psychological & cognitive 
health

4



People Living with Dementia & 
their Care Partners want…
• Increased social participation

• Respect & social inclusion

• Civic participation & employment

• Supportive outdoor & public spaces

• Choice in where to live – at home as long 
as possible

• Confidence in engaging in the community
5



Important Activities for PLWD to 
Achieve
• Being able to travel

• Going to shops

• Running errands

• Visiting places of worship

• Managing day-to-day tasks

6





In a Dementia Friendly 
Community…

People living with dementia:

• are supported to maintain active roles

• Take part in new things

• Continue activities they enjoy with 

confidence



In a Dementia Friendly 
Community…

The community:

• Strives to support the person, their 
independence and quality of life

• Encourages those living with dementia to 
reach out, get involved, exercise choice 
and contribute.

Killeen, j. (2001). Creating dementia-friendly communities: a guide. Edinburgh: Alzheimer Scotland - Action on 
Dementia.



Current Initiatives

• Dementia Friends Canada

• Dementia Friendly Communities
– Blue Umbrella/Living Well With Dementia Pilot 

Projects

– Cornwall



What is Dementia Friends 
Canada?
• Initiative of Canadian Government & Alz. 

Society of Canada

• Part of international movement

• Goal – to engage Canadians in 
understanding what it means to live with 
dementia and how to better support those 
affected within the community



A Dementia Friend…

• Learns more about what it is like to live 
with dementia and then turns that 
understanding into simple actions that can 
help people with dementia live well.



The Government of Canada has set the target of  
registering 1 million Dementia Friends by spring 

2017.

www.dementiafriends.ca

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://blog.sweetlabs.com/2012/08/1-million-users-now-agreeyour-pc-doesnt-have-to-suck/&ei=fcE3VfXoOcyhyASXrIHYBw&bvm=bv.91427555,d.aWw&psig=AFQjCNFF7QeKFuUeRCWKjKA4zPjav7l3VQ&ust=1429803753677612
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://blog.sweetlabs.com/2012/08/1-million-users-now-agreeyour-pc-doesnt-have-to-suck/&ei=fcE3VfXoOcyhyASXrIHYBw&bvm=bv.91427555,d.aWw&psig=AFQjCNFF7QeKFuUeRCWKjKA4zPjav7l3VQ&ust=1429803753677612


Dementia Friendly Communities

• Blue Umbrella Program – Alzheimer 
Society of Peterborough, Kawartha Lakes, 
Northumberland & Haliburton

• Living Well with Dementia Pilot Projects –
Alzheimer Society of Ontario



Blue Umbrella Program  -
Bobcaygeon

GOAL

To change the face of dementia by engaging with 
businesses, services and the broader 

community, to support the unique needs of 
persons living with dementia in their efforts to 

live well.  

Ultimate Vision

People feel less isolated and more connected.



• Advertising 
Campaign

• Posters/Flyers
• Media

• Public Exposure 
changing the face 
of dementia

• Public Training
• Training Package 

with tools

• Personal 
Identifiers

• Community 
Identifier

Identify Educate

Promote 
AwarenessRedefine



Personal Identifiers



Community Identifiers



Educate
• Public Training Sessions

- Multiple establishment 

representation

- Individual establishments



Promote

• Posters & pamphlets

• Word of mouth

• Radio and TV

• Newspaper 



Redefine - Changing the Face 
of Dementia



The Bobcaygeon Experience

• Begin in April 2014 

• More than 60 businesses displaying blue 
decal

• More than 60 people are wearing pins

• Individuals living with dementia are 
reporting improved customer services

• Business seeking more info about how to 
remove barriers in store layouts



Living Well With Dementia
• ASO - “Dementia Friendly Communities 

Program Manager”

• Living Well with Dementia Program (Blue 
Umbrella) now being piloted in Cornwall; Brant; 
Sudbury; Waterloo; PKWNH

• GOAL – Securing funding for multi-year, multi-
stakeholder engagement that focuses on 
improving lives for PLWD in communities.



Cornwall becomes 1st

‘dementia-friendly’ community in 

Ontario!

24

Cornwall City Council

Upper Canada Village



Alzheimer Society of Simcoe 
County

VISION

Persons affected by Alzheimer's Disease 
and other dementias live well and thrive in 

their community





Contact Us…

Barrie Office:  705-722-1066 or 1-800-265-5391
Orillia Office:  705-329-0909 or 1-855-529-0909

www.alzheimer.ca/simcoecounty

www.facebook.com/AlzheimerSocietySimcoeCounty

@AlzheimerSimcoe



Focus Group Findings Updated

Delivered to the Age-Friendly Simcoe 
County Steering Committee

Tuesday July 19, 2016



Timeline

Survey
Key 

Informant 
Interviews

Focus 
Groups

Community 
Meetings

Analysis & 
Reporting

2



Outline of presentation

• What the focus 
groups looked like

• General 
population focus 
group findings 
update

• Francophone focus 
group findings

3



Focus Groups
• Held 14 Focus Groups to date

• The final focus group (newcomers) will be facilitated as 
individual interviews

• Last presentation included data from 6 focus groups
– Victoria Harbour, Bayshore, Sandy Cove, Stayner, urban Aboriginals 

in Midland, and caregivers

• This presentation will cover 4 focus groups
– Francophone, Orillia, Elmvale, Angus

• Each interview was transcribed and recorded, and 
answers were coded to identify the top issues

4



Focus groups completed

5

Location Attendees

Midland (urban Aboriginal) 8

Sandycove Acres 14

Stayner 5

Penetanguishene (with Francophones) 11

Victoria Harbour 13

Collingwood (with caregivers) 7

Bayshore Village 5

Adjala-Tosorontio 6

Bradford (with newcomers) 1

Christian Island 15

Elmvale 2

Angus 14

Angus 16

Coldwater 1

Orillia 7

Total 125



Communication and Information

• Most common sources of information 
identified included:
– Local newspapers and magazines

– Newsletters, pamphlets, posters

– Online webpages and e-bulletins

– Word of mouth through existing organizations

– Library

– Local Radio 

6



Communication and Information

• In smaller communities, no place to get local news (no 
local newspaper, no local radio station or television)

• Named barriers to computer use:

– Cost of owning computer and internet

– Some older adults cannot use computer (training) and some 
don’t want to

• The need for a central hub for seniors’ events was 
raised several times as a recommendation

• Barriers to phones included automated systems

7



Transportation
• Seniors draw on support from family, 

neighbours and friends, as well as Red Cross, 
VON and other medical appointment services

• Rely on personal vehicles, either cars or 
alternatives such as scooters, golf carts, bikes 
etc.
– Taxis and accessible buses were also mentioned in 

some communities

• More difficult in winter

8



Transportation
• Connectivity between towns and within 

townships a priority

– Rather than only from small towns to large 
towns, which differs from our previous findings

9



Community Support and Health 
Services
• Many communities expressed a need for 

doctors and specialists
– Clearview Township was a notable exception

• Home care services were recognized as 
valuable by many
– Concerned about CCAC closing and cut-backs
– People are pushed into long-term care facilities 

before they need to be because of the homecare 
cutbacks

– Caregiver burnout impacts mental 
health and social inclusion

10



Community Support and Health 
Services
• Transportation was noted as a major barrier

– Care givers noted that lack of information around 
available services was a barrier as well

• 211 identified as a valuable source of 
information
– Nearly as many suggested they had either never 

heard of 211, or that it was not well known

• Safety was not a significant concern 
– General impression was that problems came from 

outside the community

11



Housing
• Cost of all housing raised

– Cost to downsize
– Housing market (especially in Orillia)

• Lack of transitional housing
• Waitlist for subsidized housing long
• Lack of long-term facilities
• Seniors do not want to move out of their 

communities and want more support to stay
– Access to grants for age-friendly retrofits
– Additional Rent-geared-to-income properties

12



Outdoor Spaces
• Local trails named a strong community asset

• Some issues with local trails
– It’s a seasonal form of activity (not accessible in 

winter)

– Trails need to be maintained (no potholes, can 
be dangerous for older adults)

– Older adults cannot walk that far, would need a 
smaller loop

– Lack of benches along trail

13



Buildings

• Lack of awareness/understanding about the 
needs of people with disabilities
– Business owners don’t have disabilities, they 

don’t think about it

• Old buildings in small communities are 
difficult to retrofit

• Public buildings, large commercial buildings 
and churches are mostly accessible

14



Civic Participation and Employment

Employment

• Those who work are often in retail shops 
and chain restaurants. Commonly part time.
– Walmart, Tim Hortons, Home Hardware, 

Harvey’s raised as examples

• Indicated that some seniors work out of 
necessity because of current economy and 
increased cost of living

15



Civic Participation and Employment

Volunteering
• Feeling that communities are self-starting and 

self-propelled
– Many elements of Simcoe communities depend on 

and are unsustainable without volunteers and 
volunteer initiatives

– People prefer to volunteer with local initiatives 
rather than larger ones (Heart & Stroke)

• Orillia has active list of volunteers (potential to 
learn from)

16



Social Participation

• Discussion on exercise, focus on health-based exercise 
rather than social
– Sometimes too intense for everyone

– Focused on prevention (fall prevention, etc.)

• Smaller communities that do not have community centre 
see the benefit & want this community space

• Frequent travel outside of community for social activities

• Cost was raised as a barrier to participating (many activities 
have costs associated with them)

17



Respect and Social Inclusion
• Discussion of link between mental health 

and isolation 
– Those who have mental health issues are more 

likely to be isolated BUT also people who 
become isolated or move have a higher 
likelihood of developing depression

• Some identified social isolation as a problem
– Cost of transit and fees, a move, lack of mobility 

and information identified as significant factors

– Depression was cited as result of isolation

18



Respect and Social Inclusion

• Need to reduce stigma and increase 
education on seniors and seniors with 
mental health issues/cognitive disabilities

• Businesses should be gearing their services 
more towards seniors

– Ex. Smaller portioned meal options at 
restaurants

19



Francophone

Social participation

• Activities at Lafontaine retirement residence and La Clé
d’la Baie provides space for groups to meet

• Would like more activities with school-aged kids, such 
as partnership with École Secondaire Nouvelle Alliance

– Ex. Life skills lectures given to youth by older adults in 
community (budgeting, finance, etc.)

Transportation

• Weather becomes a determinant of daily activities

20



Francophone cont’d

Respect & Social Inclusion

• Support local older Francophones to hold 
events, rather than organizing it ‘top-down’ (ex. 
Samuel de Champlain celebration)

• Attitude of partnership with French community 
rather than servitude

• There should be community grants specific to 
French community

21



Francophone cont’d

Communication

• Bilingual communications at County level (website)

• Need a ‘one-stop-shop’ of local information in French 
(community bulleting, church, the paper, etc.)

• As people age, they lose their second language so 
usually they lose some English

Civic engagement & employment

• Not a lot of employment opportunities for seniors, 
even less for Francophone seniors
– Mostly volunteering opportunities

22



Francophone cont’d

Community Support & Health Services

• Emphasis on how disruptive it can be for seniors to move, 
causing depression, exacerbated by being a linguistic 
minority
– Such as moving into a retirement residence with mostly 

Anglophones

• Major concern, depression, ways to minimize and pair 
French-speaking service providers with patients

• Lots of duplication of services in Midland, not a lot of 
services in areas outside of Midland, and not a lot offered 
in French

23
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