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I
n the winter of 2007, 
Chuan Liang came to On-
tario from China for two 
weeks, determined to find 

work as an architect. 
She had been working 

as an architect in Beijing 
for two years with a large 
Canadian company. 

While staying with friends 
in Toronto, Liang sent 
resumes to a number of 
Ontario architecture firms.

Her friends suggested she 
look for employment in Bar-
rie; she had heard the city 
was very beautiful and many 
people wanted to move 
there. 

Following their advice, 
Liang applied to ISM Ar-
chitects, and was excited 
when Ian Malcolm phoned to 
schedule an interview.

Continued on page 3

Building a brighter future
Architect Chuan Liang left China with dreams of...
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ISM Architects:

Ian Malcolm, owner 
and founder of ISM 
Architects, is focused on 

producing quality archi-
tecture, which means he 
needs quality employees. 

“I’m comfortable 
with the staff size of 

my business, but I am 
always open to interview-
ing someone who can 
contribute something new 
and interesting,” Malcolm 
said. 

Continued on page 2

Newcomers Assist in Building a Good Team
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“If a candidate has some-
thing different to offer, I’m 
interested in meeting them.”

That’s why when he re-
ceived Chuan Liang’s resume 
in 2007, he invited her for an 
interview. 

Malcolm believes the only 
way to know if you are hiring 
the top applicant is to meet 
with them face-to-face. 

“Most resumes are great, 
but I choose from the most 
competitive applicant by 
meeting with them face-
to-face. I’m looking for the 
person who stands out.” 

Malcolm insists the most 
important thing when hiring 
an architect employee is to 
choose the candidate who 
has the greatest passion and 
is earnest about the job. 

“When they first come here, 
foreign workers may not 
have all the technical skills, 
but when you find the person 
who is really interested in 
working as an architect, 
they can learn the Canadian 
technical skills from others in 
the firm.” 

Since opening his business 
in 1988, he has hired indi-
viduals from Finland, Albania, 
Iran, Egypt, and China. 

Having spent time working 
as an architect in Findland, 
Malcolm suffered through 
feelings of isolation, and 
because of this, easily 
understands some of the 
challenges. 

Empathizing with his 
newcomer employees, he has 
tried to help them with the 
transition. 

Liang came here directly 
from Beijing, and Malcolm 
assisted her with finding fur-
niture and her new home. At 
work social events, he checks 
in with newcomer staff to 
ensure they can follow the 
conversation. 

Malcolm believes the small 

efforts help his employees 
feel welcomed and valued at 
his company, and with this in  
mind, developed strategies to 
help newcomers succeed at 
ISM Architects. 

His employee manage-
ment model includes informal 
mentorships, 
where new 
staff members 
are seated in 
close proxim-
ity to seasoned 
employees. This 
provides new staff mem-
bers an opportunity to ask 
questions about their work. 
Mentorship programs are a 
proven model for integrating 
newcomers into the work-
place, supporting them with 
the transition to Canadian 
work culture, and to attain 
Canadian certification. 

Hiring staff with education 
and experience from outside 
of Canada increases the com-

petitiveness of a company. 
“In a design field, creativ-

ity is very important. If all 
your staff has the same kind 
of schooling and cultural 
background you can end up 
with too much homogeneity,” 
said Malcolm. “As business is 

becoming more 
global, you have 
to look beyond 
your own bor-
ders. You must 
reach out to get 
foreign skills.” 

Having a diverse staff team 
can send a positive message 
to business partners. 

In 2011 investors from China 
visited ISM Architects. The 
investors were assisted by 
translators, but Liang was able 
to help them feel at home. 

A culturally diverse staff 
team communicates that “we 
embrace everyone and are 
interested in a relationship 
that goes beyond business.”

ISM Architects… continued

Ian Malcolm, owner of ISM Architects, insists the most important 
thing when hiring an architect is to choose the candidate who has the 
greatest passion and is earnest about the job. 

211 is a free, confidential, 
province-wide helpline that 
simplifies finding support 
and community services 
for Ontario residents. When 
you dial 2-1-1 on your 
phone, you reach a real 
person, 24/7, who is highly 
trained to listen and help. 
TTY service is available at 
1-888-435-6086.

For newcomers, 211 
can help find community 
services in their language 
– offering an immediate 
connection to interpreters in 
almost 150 languages. 

211 helps people find 
basic needs such as food, 
housing and emergency 
financial assistance. It 
connects those in need 
with agencies who can 
help someone cope with 
health issues or finding 
services for job seekers. 
211 also supports staff and 
volunteers at agencies who 
are in need of information 
about community services 
for their clients. 

Self-serve is available 
online at 211Ontario.ca.

The 211 service in Sim-
coe County is delivered by 
Community Connection.

Connecting 
Newcomers 

with Services

“I’m looking for 
the person who 

stands out.”
Ian Malcolm
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After receiving the job offer Liang 
went back to Beijing, quit her job, and 
moved her family to Barrie. 

“It was a big change,” she said. “But 
I wanted as big a change as possible.”

For Liang, moving to Ontario was 
about finding a place where her family 
felt welcomed. Living in Beijing was 
difficult, as her husband was from 
Guinea and their children are biracial. 
They did not feel accepted by the 
community, and even after living there 
for many years, her husband was still 
seen as a ‘foreigner’. 

While living in China, Liang complet-
ed her Bachelor of Architecture degree 
at Tsinghua 
University, 
and received 
her architec-
ture license in 
Beijing. Now, 
she is looking 
forward to 
getting her license through the Ontario 
Association of Architects. It has been 
a long process, but Liang has met 
success along the way. 

Foreign-trained and educated 
architects who would like to 
practice architecture in Can-
ada must first apply to have 
their credentials assessed 
through the Broadly Expe-
rienced Foreign Archi-
tecture (BEFA) program. 
BEFA assesses foreign 
architects’ skills and 
education against pan-
Canadian standards practice. 
The process includes an as-
sessment of preliminary docu-
mentation, a self-assessment, 
a portfolio submission and a 
panel interview. Candidates 
must demonstrate proficiency in 
French or English. Successful 
candidates will receive a BEFA 
certificate that recommends 
that their foreign creden-
tials be recognized as 
equivalent to Canadian 
education, experiences 
and examination standards. 

With a BEFA certificate, can-
didates can apply to Canadian 

provincial and territorial architecture 
associations. 

Liang started the BEFA pilot program 
in April 2012 and completed the panel 
interview in January 2012. In March 
2012, Liang was contacted by the Ca-
nadian Architectural Certification Board 
and learned she was successful.

Continued on page 4

Brighter future… continued Newcomer Services

YMCA of Simcoe/Muskoka Newcom-
er Services is helping newcomers 
feel welcomed in Simcoe County as 

they settle into their new communities. 
The YMCA offers English language 

training and settlement services. 
English lan-

guage classes 
help newcom-
ers improve their 
reading, writing, lis-
tening, and speaking 
skills. Client-focused 
instruction by qualified 
teachers is provided 
to students in three 
classes ranging from 
Level 1 through Level 5. 

Language instruction follows a 
thematic approach, utilizing settlement 
information and computer instruction. 
There is continuous intake from Sep-

tember through 
June. Classes oper-
ate Monday through 

Friday from 9:15 a.m. 
to 2:15 p.m. 

In Barrie, free child care 
is available for children 

six months to five years old. 
Participants must be 18 or 
older and are required to 
show proof of permanent 
residence.

Continued on page 4

YMCA 
Simcoe/Muskoka

“Moving here was  
a total change in  
my life. A good 
change for sure.”

Chuan Liang

“I am from Colombia. I have 
been in Canada for three 
years. I need to study English 
because my dream is to 
attend university. My English 
class is very good. Newcomer 
Services helps immigrants.”

               Carlos A. Sanchez
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County of Simcoe Local Immigration Partnership
1110 Highway 26, Midhurst, Ontario L0L 1X0

Phone: 705-722-3132 ext. 1423 fax: 705-725-9539
sclip@simcoe.ca

Settlement services include assistance in complet-
ing forms and arranging interpreters/translators, 
information on social services, schools, health care, 
housing, and recreational facilities, referrals to
education, government and community services, 
and employment counseling. 

There are no age or Canadian status require-
ments needed to access YMCA settlement 
services. 

YMCA Newcomer Services are offered in Barrie 
at the Bayfield Mall as well as in Midland, Orillia,  
Collingwood, Innisfil, Stroud, Bradford, and 
Wasaga Beach through itinerant services. 

These services are supported by Citizenship 
and Immigration Canada and the Ontario Ministry 
of Citizenship and Immigration. 

For more information on the YMCA Simcoe/
Muskoka Newcomer Services:

YMCA Newcomer Services
320 Bayfield Street, Unit 63A, Bayfield Mall
Barrie, ON L4M 3C1
(705) 797-2020, ext. 21
Fax: (705) 797-2022

As a final step, the Ontario As-
sociation of Architects requires 
Liang to complete a series of 
tests. 

For example, she has to write 
Section Four of the Examination 
for Architects in Canada (ExAC). 
After completing these final 
stages, she will be a licensed 
architect in Ontario.  

“I don’t know what’s next for 
me (after I get my licence),” 
Liang said. “There might be 
firms where I could earn more 

money but I would have to leave 
Barrie and my job. I like it here 
and I like the company (ISM 
Architects).”

Liang and her family consider 
Barrie home. 

“My children like it here very 
much. I like it too. It’s simple.” 
Liang has been active in her 
community and is a part of the 
Barrie and Area Chinese Asso-
ciation. “Moving here was a total 
change in my life. A good change 
for sure.” 

Brighter future… continued

YMCA… continued

Local Immigration Partner-
ships support the devel-
opment of local partner-

ships and community-based 
planning around the needs of 
newcomers.  

After a year of community 
research, the development of 
a Partnership Council and six 
sub-councils, the Local Immi-
gration Partnership is excited 
to be launching the Commu-
nity Settlement Strategy on 
October 17, 2012.  Following 
the launch, the LIP will move 
into an implementation phase 
of work.  

The LIP has recently re-
ceived funding from the 
Ontario Ministry of Citizenship 
and Immigration to develop an 
online portal.

The portal will be a tool for 
newcomers to learn about 
what Simcoe County has to 
offer. Local information on liv-
ing, working and learning will 
be highlighted on the portal.  

If you would like to get 
involved with the Simcoe 
County Local Immigration 
Partnership, book a presenta-
tion, or learn more about this 
initiative, please contact the 
LIP staff:

County of Simcoe  
Local Immigration Partnership
1110 Highway 26, Midhurst, 
Ontario, L0L 1X0
705-722-3132, ext. 1423  
Fax: 705-725-9539
sclip@simcoe.ca
simcoe.ca/sclip

Simcoe County  
Local Immigration Partnership
An Overview

Digital copies of these newsletters are now available  
on the Local Immigration Partnership website.

“I came from Syria nine months ago. 
The YMCA is very good to newcomers 
because it not only helps me to learn 
English, but helps me learn how to live 
in Canada. I can now go shopping alone 
and get what I need. I can speak better 
with Canadians living here.”

Daniah Takkem


