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Appendix A:
Community Event Resources
1.1 Community Member Registrants








Municipal
Housing/Homelessness
Child/Youth
Health/Mental Health
Education
Food Security
Builders/Contractors









Faith/Culture
Lived Experience
Employment
Financial
Legal
Entrepeneur
Other/Not specified

Attendance by Sector:
•
•
•
•
•
•
•

Municipal : 28
Housing/Homelessness : 20
Child/Youth : 12
Health/Mental Health :11
Education : 6
Food Security : 5
Builders/Contractors : 4

•
•
•
•
•
•
•

Faith/Culture : 4
Lived Experience : 4
Employment : 3
Financial : 2
Legal : 2
Entrepreneur : 1
Other/Not Specified : 2

Community
Engagement Event
Breakdown of
Attendees
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1.2 Community Engagement Registration Flyer

Community Engagement Event

Making Choices Together

Re-imagining Poverty Reduction in Simcoe County
Oct. 1, 2015 | 8:30 a.m. - 4 p.m.
Simcoe County Museum
Join us for a day of thoughtful conversation
and collaborative action to reduce poverty and improve
the well-being of our residents.
KEYNOTE
SPEAKER:
Forrest Willett
Raised in Simcoe
County in a single
parent home with
ve siblings, Forrest
knows rsthand what
it’s like growing up in
poverty. In 2002, he
was in a car accident
leaving him with a
catastrophic brain injury. Since then, Forrest
has transformed his life going from speechless
to speaker. Forrest is now a bestselling author
and motivational speaker with his story
featured in the New York Times Bestseller The
Success Principles by Jack Caneld and also
works with Jack Caneld training people in
maximizing human potential.

FACILITATOR:
Michael Jones
A long-time resident of
Orillia, Michael Jones
is a widely recognized
Juno nominated pianist/
composer and recording
artist who integrates his
music in his leadership
programs and learning
conferences. He is the
author of three books
on Re-imagining Leadership including most
recently The Soul of Place. Michael has also
been a keynote speaker, conference facilitator,
and thought leader with the Tamarack Institute
for Community Engagement as well as a Senior
Associate with The MIT Dialogue Project and a
keynote speaker with the Greenleaf Centre for
Servant Leadership.

As seating is limited,registration will be available to a maximum of two representatives from
each organization on a rst come-rst served basis.
For more information please contact:
Trevor McAlmont, County of Simcoe, 705-722-3132 ext. 1460
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1.3 Community Engagement Agenda

Agenda

Com

Makin

8:30 a.m.
9 a.m.
9:20 a.m.
9:45 a.m.
10 a.m.
10:30 a.m.
10:45 a.m.
Noon
1 p.m.
1:15 p.m.
1:45 p.m.
2:15 p.m.
2:30 p.m.
3:30 p.m.
3:45 p.m.

Sign-in and Refreshments
Welcome and Opening Remarks
Learning Wall Exercise
Stories of Strength and Opportunity
Keynote Speaker
Break
Story Café
Lunch
Stories of Strength and Opportunity
The Impact of Poverty Presentation
System Thinking Café
Break
Pro-Action Café
Reporting and Debrief
Closing

Re-imagining

Oct. 1,

A da
and
pove
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1.3 Presenter Biographies
FACILITATOR:
Michael Jones

KEYNOTE SPEAKER:
Forrest Willett

A long-time resident of Orillia, Michael Jones is
a widely recognized Juno nominated pianist/
composer and recording artist who integrates his
music in his leadership programs and learning
conferences. He is the author of three books on
Re-imagining Leadership including most recently
The Soul of Place.

Raised in Simcoe County in a single parent
home with five siblings, Forrest knows firsthand
what it’s like growing up in poverty.
In 2002, he was in a car accident leaving him
with a catastrophic brain injury. Since then,
Forrest has transformed his life going from
speechless to speaker.

Michael has also been a keynote speaker, conference facilitator, and
thought leader with the Tamarack Institute for Community Engagement
as well as a Senior Associate with The MIT Dialogue Project and a
keynote speaker with the Greenleaf Centre for Servant Leadership.

Forrest is now a bestselling author and motivational speaker with
his story featured in the New York Times Bestseller The Success
Principles by Jack Canfield and also works with Jack Canfield training
people in maximizing human potential.

Conversation Café

SPEAKER:
Dr. Lisa Simon
MD, MPH, CCFP, FRCPC

Design Principles
The following six Conversion Café design principles are an integrated
set of ideas and practices that form the basis of the pattern embodied
in the Conversation Café process.
1. Create hospitable space
2. Explore questions that matter
3. Encourage everyone’s
contribution

4. Connect diverse perspectives
5. Listen together for patterns
and insights
6. Share collective discoveries

Stories of Strength and Opportunity
We are honoured to have three Simcoe County residents who will
be sharing their stories of lived experience. Each have willingly
volunteered their time to help us explore and expand as we move
through the poignant conversations of the day.

Dr. Lisa Simon is a Public Health and
Preventive Medicine specialist who joined the
Simcoe Muskoka District Health Unit (SMDHU)
as an Associate Medical Officer of Health
(AMOH) in 2013. Her interests and primary
responsibilities are in the areas of chronic
disease and injury prevention, maternal and
child health, and the social determinants of
health.
Dr. Simon's interest in upstream approaches to population health
improvement led her to pursue a career in public health. She has a
long-standing interest in health equity, both locally and globally, and
has studied and worked in clinical and public health capacities with
diverse populations in Canada and internationally.
Dr. Simon received her medical degree from the University of Calgary,
her master’s in public health from the University of Toronto, and her
residency training in public health and preventive medicine, as well as
family medicine, from McMaster University.
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Appendix B:
Community Feedback Summeries
Appendix B: Community Feedback Summaries

2.1 Learning Wall
2.1 Learning Wall

Question 1: What initiatives are you doing for your community?
Activity:
Attendees were asked to answer the above question by writing their answer on a sticky note and
attaching it to the learning wall under initiatives. The notes were then placed into themes by event
organizers and collected later for analysis purposes. In total 79 sticky notes were submitted by
attendees, with the probability that an attendee submitted more than one..
Key Initiatives:
Attendees indicated a wide variety of initiatives currently being done in the community*, over half (53%)
indicated a community program or initiative currently underway. Other initiatives related to:








Housing and Homelessness (35%)
Food Security (14%)
Income and Employment (9%)
Family (9%)
Safety (9%)
Health and Mental Health (8%)
Children (8%)









Youth (5%)
Community Outreach (5%)
Education Programs (4%)
Women (4%)
Immigration (3%)
Transportation (3%)
Seniors (1%)

*Please note that percentages may not add up to 100% as sticky notes could be coded into multiple themes for analysis

Take Away Message:
Overall, there are many initiatives attendees have undertaken to reduce poverty in their community
which cover a variety of topics and target groups. More specifically, housing and homelessness
prevention is an initiative indicated by over one‐third of attendees.

Question 2: What aspirations are you seeing for your community?
Activity:
Attendees were asked to answer the above question by writing their answer on a sticky note and
attaching it to the learning wall under initiatives. The notes were then placed into themes by event
organizers and collected later for analysis purposes. In total 65 sticky notes were submitted by
attendees, with the probability that an attendee submitted more than one sticky note.
Key Aspirations:
Attendees had many different aspirations for their community. 35% aspire to seeing affordable housing
in their community, while 26% aspire to see different sectors working together to reduce poverty in
their community. Other aspirations related to:
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Living Wages/Poverty (15%)
Children and Youth (include child care,
poverty reduction, and employment)
(14%)
Positive Vision (6%)
Education (5%)
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Health and Mental Health (5%)
Safety (3%)
Women (2%)
Food Security (2%)
Transportation (2%)

*Please note that percentages may not add up to 100% as sticky notes could be coded into multiple themes for analysis

Take Away Message:

Attendees have a clear vision of their aspirations for their communities. Many aspired to
have affordable housing in order to reduce homelessness, while others seek to see a
more suitable wage to allow individuals to cover their basic needs. Overall, the
aspirations provided by attendees are tangible goals which organizations within Simcoe
County can work toward in the future.

2|Page
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2.2 Story Café
2.2 Story Café
Activity:

Attendees sat in groups of four or five people, and were asked to answer questions on the paper
provided, as well as have one member of the group take notes to capture the discussion. During the
second question, attendees were also asked to record their responses on sticky notes and place them on
the Story Café wall. In total, fifteen group discussions were captured on paper.

Question 1: Share a story when you overcame adversity and created a new possibility?
Key Concepts:
During this question, similar concepts were discussed across the different groups. The main key
concepts discussed included:






Receiving support from others, or providing support to others
Sharing experiences with others
Taking action and risks to improve personal situations
Providing or taking opportunities
Engaging in personal reflection to realize unique individual gifts, goals and making a plan

Overall Message:
Everyone has a different story of how they have overcome adversity and created new possibilities. Some
attendees shared stories about themselves, while others shared stories about others in their lives. It is
the sharing of lived experiences that provide insight into how the community can work together to take
action to poverty reduction.
Selected Responses:
“Families who offer the least, offer the most”
“Need to share the stories of those who need help/access services and value changes in their lives”
“Mentors or champions that believed in the story tellers & supported them. Normally the change
happened with the support of someone else”
“Pushing ourselves beyond how we characterize or see ourselves (shy‐>public speaker)”
“When in crisis it is hard to see how others can help or that you even need help.”

Question 2: What unique gifts, assets and resources can you bring towards reducing poverty in
Simcoe?
Key Concepts:
For this question, groups discussed what unique gifts, assets and resources they could offer towards
reducing poverty in Simcoe County. Groups were also asked to fill out sticky notes and place them on a
“Story Café” learning wall. The key concepts included:



Bringing knowledge to educate others using both lived experience and information on
community supports that are available
Providing resources and/or community supports
3|Page
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Showing empathy, compassion, and respect
Mentorships or support from others
Advocate for poverty reduction

The main key concepts gathered from the “Story Café” learning wall were:







Listen: Listening to others and sharing stories without judgment
Learn: Learn from those with lived experience
Act: Fostering action, such as mentorships, educating others, and distributing resources
Together: Collaboration to create relationships, make connections, and create compassionate
communities
How: Through innovations and social action, sharing with others
Why: For hope, empathy, compassion, and to support others

Take Away Message:
The number of unique gifts, assets and resources people can bring towards reducing poverty is endless.
It is the sharing of these gifts, and the knowledge to educate one another that will provide insight into
ways of reducing poverty. If individuals continue to share their experiences with one another, more can
be learned from those with lived experience to better understand where to focus community efforts.
Selected Responses:
“Being present and being in the moment”
“Support individuals to create their own goals”
“Get connected with others, on a personal level, not in a prescriptive way, but mutually supportive”
“Individuals with lived experiences inspires us to action, keep telling and sharing the stories with others,
so they’ll keep sharing the stories”

4|Page
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2.3 System Thinking Café
2.3 System Thinking Café
Activity:

Attendees sat in small groups, and were asked to discuss the question provided, as well as have one
member of the group take notes to capture the discussion. In total, six group discussions were captured
on paper.

Question: What are the barriers and levers for system change?
Barriers

Levers

The barriers mentioned for system change
include:

The levers mentioned for system change
include:














Age restrictions such as for housing, and
employment income
Restrictions to social assistance
Lack of employment opportunity and
income
Government funding, or expectations for
services
Lack of supportive housing
Health or mental health issues
Financial issues




Community and family support
Flexible workplaces for child care
Social services such as food banks, housing
supports, legal aid and counselling
Integrated model of care
Access to information and resources

Overall Message:
Although not all of the discussions were captured on paper, there were still common themes for the
barriers and levers for system change. Barriers commonly related to the difficulties of accessing social
services, as well as securing employment, and health and mental health issues. Levers related to
community and family supports, and the services provided to the community.

5|Page
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2.4 Pro-Action Café
2.4 Pro‐Action Café
Activity:
Participants were able to decide which topic area they wished to discuss, and were asked to determine
steps for action moving forward on these topics. The following section contains direct responses from
those table discussions.

Group 1 Discussion Topic: Affordable Housing
Sectors which group members represented: Housing/Homelessness, Lived Experience
Q1: What are the possibilities that we could imagine or think of that would create impact or
progress toward this issue? Think beyond our current abilities or resources.


More government involvement and funding








Policy change i.e.) Landlord Tenancy Act
Government grant i.e.) incentives for upgrades, insulation in low income rentals
Build more affordable housing
Provide more transitional housing

Coordinate services with other organizations
More support through social services to clients and landlords in private rentals

Q2: What would be three major priorities or priority areas that would need our attention
first?
1. National Housing Strategy
2. Build more affordable housing
3. Support in housing to boost retentions
Q3: What action steps could you take that would hold the greatest impact?



Take action to reform policy
Increase awareness

Group 2 Discussion Topic: Access to Resources
Sectors which group members represented: Not Specified
Q1: What are the possibilities that we could imagine or think of that would create impact or
progress toward this issue? Think beyond our current abilities or resources.


Facilitate connections within the community
 More community hubs, community centres, and community cafes
 Integrate community resources



Promote information services

Q2: What would be three major priorities or priority areas that would need our attention
first?
6|Page
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1. Create sense of community through community hubs
2. Bring resources close to communities i.e.) community hubs
Q3: What action steps could you take that would hold the greatest impact?





Approach to government i.e.) send a message to MPPs
Build community
Have private sponsorship
Apply for a grant provided by Ontario Trillium Foundation

Group 3 Discussion Topic: Women in Poverty
Sectors which group members represented: Children/Youth, Health/Mental Health, Housing/
Homelessness
Q1: What are the possibilities that we could imagine or think of that would create impact or
progress toward this issue? Think beyond our current abilities or resources.






Address value‐teaching i.e.) respect, empathy
Provide more supports, flexibility, and alternatives for education
Provide universally available, accessible child care
Integrate all supports to offer them at community hubs
Foster families to keep them together through teaching parenting skills

Q2: What would be three major priorities or priority areas that would need our attention
first?
1. Focus on young people
 Provide education/skills development, role models
2. Address issues such as sexism
3. Have community hubs that are accessible, sensitive to women’s needs and provide child
care
Q3: What action steps could you take that would hold the greatest impact?



Establish community hubs for service collaboration
Integrate services for accessibility

Group 4 Discussion Topic: Meaningful Employment Opportunities
Sectors which group members represented: Not Specified
Q1: What are the possibilities that we could imagine or think of that would create impact or
progress toward this issue? Think beyond our current abilities or resources.



Transition support for clients on assistance to employment
Assist people to find “meaningful employment”
7|Page
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Access to child care
Help young people obtain employment and job skills

Q2: What would be three major priorities or priority areas that would need our attention
first?
1. Communicate the eligibility of opportunities, rules of various programs to various target
populations
2. Help employers understand employees’ needs
i.e.) child care, training opportunities, benefits, opportunity
3. Inspire individuals to see their own self‐worth
Q3: What action steps could you take that would hold the greatest impact?





Make employers aware of employment supports available
Approach to government founders to simplify process for employers to support
employment incentive program
Define “meaningful” employment
Advocate for employees to help employers better understand what value adds

Group 5 Discussion Topic: Safety
Sectors which group members represented: Housing/Homelessness, Legal, Municipal
Q1: What are the possibilities that we could imagine or think of that would create impact or
progress toward this issue? Think beyond our current abilities or resources.





Connect other agencies i.e.) work with police officers
Incorporate “safety” into planning at all levels of government
Establish a more positive police presences
Bring services to areas with high police calls

Q2: What would be three major priorities or priority areas that would need our attention
first?
1. Increase communication i.e.) get messages out
2. Collaborate with other organizations i.e.) school, police
3. Build safety into planning at all levels of government
Q3: What action steps could you take that would hold the greatest impact?



More police presence
Build connections with communities by getting to know them

8|Page
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Group 6 Discussion Topic: Policy Analysis & Equity
Sectors which group members represented: Not Specified
Q1: What are the possibilities that we could imagine or think of that would create impact or
progress toward this issue? Think beyond our current abilities or resources.


Establish coordinated approach to health care
 High level of data integration
 Navigate patients



Equity and policy analysis
 Offer positive services at an equitable level
 Evaluate needs and outcomes, use data to inform policy changes



Collaborate with other public organizations

Q2: What would be three major priorities or priority areas that would need our attention
first?
1. Approach to policy barriers
 Integrated model of care

2. Integrate networks of care
Q3: What action steps could you take that would hold the greatest impact?



Focus on health care
Conduct environmental scan to integrate agencies/services

Group 7 Discussion Topic: Affordable Housing
Sectors which group members represented: Builders/Contractors, Children/Youth, Housing/
Homelessness, Municipal
Q1: What are the possibilities that we could imagine or think of that would create impact or
progress toward this issue? Think beyond our current abilities or resources.






Create compassionate community/ community atmosphere
Build homes
Have more transitional housing
Support landlords and secondary suites
Include others in order to approach to housing issues i.e.) landlords, banks

Q2: What would be three major priorities or priority areas that would need our attention
first?
1. Provide supportive housing for both tenants and landlord
2. Have safer and more affordable housing
3. Promote partnerships to have more people involved in housing issues
9|Page

Community Engagement Report Appendices

36

Q3: What action steps could you take that would hold the greatest impact?






Advocate for financial incentives for all aspects of housing
Build a greater sense of community
Raise awareness
Establish mentorship opportunities
Leverage existing resources

Group 8 Discussion Topic: Access to Medical/Dental Resources
Sectors which group members represented: Children/Youth, Health/Mental Health, Municipal
Q1: What are the possibilities that we could imagine or think of that would create impact or
progress toward this issue? Think beyond our current abilities or resources.





Build awareness of existing services ex. Health and dental
Equal access to dental care for all
Increase priority of mental health care as an area of need for funding
Mental and dental health are severely underfunded and under prioritized

Q2: What would be three major priorities or priority areas that would need our attention
first?
1. Increase priority of mental health and dental care for funding and coordination
Q3: What action steps could you take that would hold the greatest impact?






Raise awareness of the role of mental health care in reducing poverty
Build resiliency/skills for healthy mental health
Coordinate existing services to maximize resources
Increase awareness of the mental and dental health services for health care providers
Advocate to the government

Group 9 Discussion Topic: Access to Child care
Sectors which group members represented: Finance, Housing/Homelessness, Municipal
Q1: What are the possibilities that we could imagine or think of that would create impact or
progress toward this issue? Think beyond our current abilities or resources.





Provide reliable, available, and affordable quality child care
Create flexible child care to meet parents needs
More supportive work‐places of child care
Increase awareness of where to find child care information and resources

Q2: What would be three major priorities or priority areas that would need our attention
first?
10 | P a g e
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1. Provide quality child care such as safety, early development education/learning, and
inclusion of all children
2. Available spots
3. Affordability/Subsidy
Q3: What action steps could you take that would hold the greatest impact?




Include parent(s) in community child care planning
Support/volunteer child care
Support women and transitional housing

Group 10 Discussion Topic: Increase Rates of Graduation & Access to Education
Sectors which group members represented: Not Specified
Q1: What are the possibilities that we could imagine or think of that would create impact or
progress toward this issue? Think beyond our current abilities or resources.




Provide training and required experience for teachers
Have Child and Youth Workers in schools to assist student who suffer from social
isolation
Try to engage all types of students

Q2: What would be three major priorities or priority areas that would need our attention
first?
1. Have parents engaged in the school process i.e.) authentic parenting
2. Integrate services with communities
3. Have formal mentor program with other organizations outside of school
Other priorities: Teacher training related to teaching diversity, empathy, and understanding
Q3: What action steps could you take that would hold the greatest impact?


None provided

Group 11 Discussion Topic: Access to Affordable & Healthy Food
Sectors which group members represented: Not Specified
Q1: What are the possibilities that we could imagine or think of that would create impact or
progress toward this issue? Think beyond our current abilities or resources.





Combine efforts for example mobile food bank
Secure access to food
Teach food skills + food knowledge
The ideal goal is there would be no need to “problem solve” around food security
11 | P a g e
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Q2: What would be three major priorities or priority areas that would need our attention
first?
1. Teach food skills
2. Collaborate with others doing similar work
3. Provide food education in different areas
Q3: What action steps could you take that would hold the greatest impact?





Continue collaboration to solve issues
Focus on best practices, high standards of services and resources provided
No duplicate services
Be “client‐centered”

Group 12 Discussion Topic: Creating a Sense of Place/Neighbourhood
Sectors which group members represented: Builders/Contractors, Education, Housing/
Homelessness, Municipal
Q1: What are the possibilities that we could imagine or think of that would create impact or
progress toward this issue? Think beyond our current abilities or resources.






Increase communities sense of belonging
Have community hubs/ welcome centres that are community driven
Give communities the tools to create sense of belonging
Create space for conversations
Provide insight into how change can occur in the community

Q2: What would be three major priorities or priority areas that would need our attention
first?
1. Conduct pilot projects with small communities with their input
2. Give people the tools to create community themselves
3. Start with a project for collective action
Q3: What action steps could you take that would hold the greatest impact?



Increase social awareness at the ground level
Create projects that will unify communities to help themselves and/or others such as
community gardens, graffiti cleanups, rallying around a neighbour in crisis

Group 13 Discussion Topic: Living Wage
Sectors which group members represented: Not specified
Q1: What are the possibilities that we could imagine or think of that would create impact or
progress toward this issue? Think beyond our current abilities or resources.
12 | P a g e
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Advocate employers to pay living wage
Establish a living wage rate for Simcoe County

Q2: What would be three major priorities or priority areas that would need our attention
first?
1. Establish a living wage for Simcoe County
2. Help people to access dental care, medications, food, clothing, shelter, and housing
3. Raise awareness about income and its importance
Q3: What action steps could you take that would hold the greatest impact?







Achieve a level of decent income to be an engages citizen
Advocate to province for employment act to be upheld to protect citizens
Find living wage champions
Gather information to build understanding of Living Wage in Simcoe County
Revisit past initiatives that demonstrated success
Complete living wage calculation for Simcoe County

13 | P a g e
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2.5 Evaluation Survey Results

Community Engagement Event Evaluation
Lynn Wright, Research Analyst
Children and Community Services

Sections
Background
Purpose and Methodology
 Respondent Profile
 Findings








Event Expectations
Overall Satisfaction
 Event

Activities

 Logistics

Appreciated Most
Satisfaction: Overall Outcome
 Commitment Level
 Additional Feedback






Conclusion
Exit Tickets
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Background


The Community Engagement Day was held on October 1st, 2015 at the Simcoe County
Museum



Titled “Making Choices Together: Re-imagining Poverty Reduction in Simcoe County”



There were a total of 104 people who registered for the event.

Purpose & Methodology


Purpose




Methodology






To evaluate the success of the Community Engagement Event, as well as receive suggestions for
direction of future events
A thank you email and Survey Invite was sent out to attendees on Tuesday, October 6, 2015.
Email contained a link to an online survey which remained open until end of day Friday, October
12, 2015.

There were a total of 36 respondents, for a response rate of 35%

Community Engagement Report Appendices

Respondent Profile


Attendees represented a variety of sectors


22% represented Health and Mental Health, while another 22% represented the Municipal sector
Sectors Represented
Health/Mental Health

22%

Municipal

19%

Education

8%

Children/Youth

6%

Funders

6%

Faith

3%

Financial

3%

Legal

3%

Other
n=36

Findings

 8% indicated that they
represented a sector not listed.
These included:

22%

Housing/Homelessness

 Community Member
 Information/Volunteer
 Speaker of Lived Experience

8%
0%

20%

40%

60%

80%

100%
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Event Expectations


Overall the event either matched or exceeded attendees expectations for the day.


The majority of attendees (94%) indicated that the event either matched, exceeded or greatly
exceeded their expectations for the day
Did This Event Meet Your Expectations?
94%

20%

0%
n=35

10%

37%

20%
Greatly exceeded

30%

40%

Exceeded

37%

50%
Matched

60%

70%

Less than expected

3% 3%

80%

90%

100%

Missed completely

Overall Satisfaction: Event Activities
Level of Satisfaction With Event Activities
The majority of attendees were overall
satisfied with all event activities
Lived Experience
9% 3%
89%
 Attendees were more satisfied with the
3%
3%
Key Note Speaker: Forrest Willett
86%
6% 3%
various speakers of the day then actual
The Impact of Poverty Presentation: Dr. Lisa
activities:
37%
14% 9%
40%
Simon


(n=35)

(n=35)

97% were very satisfied or somewhat
satisfied with the lived experiences
 89% were very satisfied or somewhat
satisfied with the key note speaker

(n=35)



Pro-Action Café

38%

32%

Story Café

39%

30%

(n=34)

(n=33)

System Thinking Café

36%

(n=33)

Learning Wall

30%

(n=33)

0%
Very satisfied
Somewhat dissatisfied

30%

20%

Somewhat satisfied
Very dissatisfied

60%

3% 3%

18% 6% 6%
21%

36%
40%

24%

6% 6%

24%

6% 3%

80%

100%

Neither satisfied nor dissatisfied
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Overall Satisfaction: Logistics


The majority of attendees were overall
satisfied with all logistic aspects of the day
94% of attendees were very satisfied or
somewhat satisfied with the venue
 92% of attendees were very satisfied or
somewhat satisfied with the networking
aspect
 89% of attendees were very satisfied or
somewhat satisfied with the quality of
discussions and dialogues

Level of Satisfaction With Logistics
Venue



60%

(n=35)

Networking

64%

(n=36)

Quality of discussions and dialogue

63%

(n=35)

Registration Process

34%

3% 3%

28%

6% 3%

26%

79%

(n=34)

Food & Beverage

9% 9% 3%

74%

(n=35)

Facilitation by Michael Jones

9% 11% 6%

64%

(n=36)

0%
Very satisfied
Neither satisfied nor dissatisfied
Very dissatisfied

20%

40%

9% 3%

17%
60%

11% 8%

80%

Somewhat satisfied
Somewhat dissatisfied

Appreciated Most


Attendees appreciated many different aspects about the day:
Over half of attendees (56%) appreciated the storytelling and the lived experience speakers
37% appreciated having the ability to network with other organizations
 33% appreciated the key note speaker



“Key note speaker and lived
experiences made the whole
event much more
meaningful”

What Did You Appreciate Most?
“Sense of common
Commitment, desire for
meaningful change and
willingness to act. Cross over
of sectors throughout the
day - sharing of different
perspective and
understandings. Sense of
authenticity in the room.
Forrest Willet and the three
others “

Storytelling/lived experience

56%

Networking

37%

Key Note Speaker: Forrest Willett

33%

Discussion
Collaboration

11%

Bringing Organization Together

7%

Cafes

7%

Facilitation

7%

Speakers

7%

Creativity/Authenticity

7%

Music

“The sharing from those with
lived experience and the
dynamic presentation by
Forrest Willett.”

22%

4%

n=27
0%
20%
*Open-ended responses were categorized into themes for analysis

40%

60%

80%

100%

100%
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Satisfaction: Overall Outcome


The majority of attendees (82%) were either very satisfied or somewhat
satisfied with the overall outcome of the event.
Level of Satisfaction With Overall Outcome of the Event
82%

39%

0%
n=33

10%

20%

Very satisfied

42%

30%

Somewhat satisfied

40%

50%

9%

60%

70%

Neither satisfied nor dissatisfied

80%

Somewhat dissatisfied

3% 6%

90%

100%

Very dissatisfied

Commitment Level


Reflecting on the day, the majority of attendees made a positive commitment to
taking, or continuing to take, action to help reduce poverty in Simcoe
59% felt inspired to take action
 26% were committed to taking action
 12% desired to take action


Level of Commitment to Taking Action
Inspired "Let's do it together!"

59%

Committed "I will do it"

26%

Desiring "I hope to do it"

12%

Uncommiteed "I am unable to do it"
n=34

3%
0%

20%

40%

60%

80%

100%
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Additional Feedback


Additional feedback and suggestions included:


Have future events that are more focused on action towards reducing poverty
“I think that if you have another event like this, it would be beneficial to come with potential avenues of actionable
changes already prepared and allow decision-makers to discuss those and allow us to move forward with them.”



Have a clear action plan or strategic vision by the end of the day



Invite more people with lived experience and political leaders

“An action plan at the end of the day, that we can all do together, to help reduce poverty in Simcoe County.”
“more people with lived experience participating in the system thinking and pro-action café”
“I believe the political leaders can also help mobilize the action items. More of them should be present.”


Predetermine discussion groups based on sector and allow them to pick what they work on
“For future consideration I would like to see an ability to have specific sectors at each table and that split to be done
purposely by the organizers. The group could then identify one change they can make to services and programming
that will have an impact on delivery of services and how that may have a positive impact on other agencies that are
part of the working group…”

Conclusion


The Community Engagement Day was a great success, and attendee expectations were
either matched or exceeded.



Attendees were satisfied with all aspects of the event, including the various activities and
logistics of the day



Attendees especially enjoyed the lived experiences and key note speaker, indicating that
these were things that they appreciated most about the day.



Networking was another key element, as attendees had the chance to connect with
different sector representatives



The majority of attendees were also satisfied with the overall outcome of the event, and
also indicated some level of commitment to take action to reduce poverty in Simcoe
County.
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Exit Tickets


Half of the attendees (50%, n=52) submitted an exit ticket before leaving the event.
The majority (87%) want to participate and attend future events.
Three out of four (75%) want to receive email updates.
 42% indicated they would lead and engage on specific issues, such as:



 Community

outreach, including involvement, development, or engagement
and mental health
 Immigration
 Children and Youth
 Mentorship
 Housing/Homelessness
 Living Wage
 Employment
 Education
 Health



15 attendees indicated they would like to join the Planning Committee

