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The County of Simcoe is the Consolidated Municipal 
Service Manager for the delivery of Ontario Works 
which includes financial and employment services to 
the residents of the County of Simcoe including both 
the cities of Barrie and Orillia.

Ontario Works is a program which provides financial 
and employment assistance to people in financial need.  
There are five satellite offices located across the  
County in the communities of Alliston, Collingwood, 
Orillia, Midland and Barrie with sub-offices in Bradford 
and Angus.

Ontario Works programs and services are tailored 
to meet the unique needs of the individual. A myriad 
of programming options and supports are available, 
including educational upgrading, literacy, basic 
education and training, the Learning Earning and 
Parenting (LEAP) Program, job readiness workshops, 
career exploration, and self-employment assistance.  
A range of financial supports are also available to 
individuals while they are participating in employment 
 or training programs. 

The County of Simcoe also recognizes and customizes 
individual supports for clients who face additional 
barriers to employment due to mental health and 
addiction issues. The Addiction Services Initiative 
is delivered in partnership with Mental Health and 
Addiction Services of Simcoe County and offers 
services within each of the five main Ontario Works 
satellite office locations. This unique, wraparound 
approach ensures that clients are well 
supported in their journey to improved health 
and well-being as they move toward their 
employment goals. 
 

To increase opportunities for client success, the Ontario 
Works Department partners with a wide variety of 
community agencies; improving access to off-site 
services by strengthening the referral process and 
tailoring services to meet individual needs and abilities. 
Partnerships, far too many to comprehensively mention, 
cross a wide spectrum of service providers from 
employment programs to mental health 
and addictions services through to educational, 
training and apprenticeship programs. 

Introduction:
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Ontario Works Caseload:
The chart and graphs below represent the Ontario 
Works Average Monthly Caseload, including Temporary 
Care cases, from 2012 to 2016. Data includes the 
average monthly caseload for the County of Simcoe, 
including caseload data for both the cities of Barrie  
and Orillia.

As evidenced, the Ontario Works caseload in the 
County of Simcoe has experienced ongoing decline 
since 2012. The average monthly Ontario Works 
caseload in 2012 was 7,710 benefit units, while the 
2016 Ontario Works monthly caseload was comprised 
of 6,483 benefit units. This represents an overall 
caseload reduction of 1,227 cases since 2012.  

In a year-over-year comparison from 2015 to 2016, 

the total number of Ontario Works cases recorded 
in Simcoe County, including Temporary Care cases, 
reflected a decrease from 7,278 cases in 2015 to 6,483 
in 2016; an overall decrease of 11%.

On a monthly basis, the Ontario Works caseload in 
2016 demonstrated a significant overall decrease 
across all months compared to previous years.  In all 
months, the caseloads observed were between 4.2% 
and 16.2% lower than the levels recorded in similar 
months in 2015.

Although positive and reflective of the economic 
recovery, it is notable that caseloads have yet to return 
to pre-recession levels of 4,584, the total Ontario Works 
caseload in 2008. 

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Mthly 
Avg

2012 7,749 7,887 8,033 7,924 7,939 7,830 7,634 7,649 7,507 7,392 7,516 7,463 7,710

2013 7,660 7,672 7,685 7,775 7,787 7,591 7,359 7,286 7,254 7,177 7,205 7,314 7,480

2014 7,520 7,522 7,606 7,687 7,735 7,609 7,432 7,309 7,182 7,032 7,059 7,166 7,405

2015 7,216 7,221 7,353 7,461 7,461 7,400 7,364 7,371 7,290 7,151 7,007 7,041 7,278

2016 6,910 6,902 6,946 6,859 6,746 6,639 6,425 6,232 6,264 5,993 5,923 5,954 6,483

2015  
v 2016 -4.24% -4.42% -5.54% -8.07% -9.58% -10.28% -12.75% -15.45% -14.07% -16.19% -15.47% -15.44%

2016
mthly 

+/-
2.64% 0.16% 0.17% 1.17% 0.15% -2.52% -3.06% -0.99% -0.44% -1.06% 0.39% 1.51% -1.38%

'**Note - The above stats DO include Temporary Care cases.
Source:   County of Simcoe Finance Department, 2009-2013  
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Source: County of Simcoe, Transitional Statistical reports  
Note - The above stats DO include Temporary Care Cases. 
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YEAR Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Mthly 
Avg

2012 7,749 7,887 8,033 7,924 7,939 7,830 7,634 7,649 7,507 7,392 7,516 7,463 7,710

2013 7,660 7,672 7,685 7,775 7,787 7,591 7,359 7,286 7,254 7,177 7,205 7,314 7,480

2014 7,520 7,522 7,606 7,687 7,735 7,609 7,432 7,309 7,182 7,032 7,059 7,166 7,405

2015 7,216 7,221 7,353 7,461 7,461 7,400 7,364 7,371 7,290 7,151 7,007 7,041 7,278

2016 6,910 6,902 6,946 6,859 6,746 6,639 6,425 6,232 6,264 5,993 5,923 5,954 6,483
2015vs
2016

-4.24% -4.42% -5.54% -8.07% -9.58% -10.28% -12.75% -15.45% -14.07% -16.19% -15.47% -15.44%

2016mt
hly+/-

-1.86% -0.12% 0.64% -1.25% -1.65% -1.59% -3.22% -3.00% 0.51% -4.33% -1.17% 0.52% -1.38%

Ontario Works Caseload 2012-2016

Note - The above stats DO include Temporary Care Cases

Source:   County of Simcoe, Transitional Statistical reports
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Applications for Ontario Works 
County of Simcoe residents who are in need of financial assistance access services by contacting the 
Ontario Works Department.  To commence the application process, the applicant either makes contact by 
phone or submits an application online, both of which are screened by the Integrated Services Unit (ISU) 
over the telephone.  Services are available in both official languages and, for those whose first language is 
one other than English or French, immediate telephone interpretation services are arranged. The ISU 
works as a comprehensive and coordinated point of contact whereby callers are screened for potential 
eligibility for Ontario Works benefits.  After the initial screening, a Verification Interview is booked with an 
Ontario Works Caseworker in the local office, who meets with the client to determine eligibility for social 
assistance.  Callers who are not eligible for services offered within the Social and Community Services 
Division at the time of the initial application are provided with general resources, community agency 
resources and, referral information including linking residents to services offered through 211.  
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Ontario Works Monthly Caseload* Ontario Works Average Monthly Caseload
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Applications for Ontario Works:
County of Simcoe residents in need of financial 
assistance access services by contacting the Ontario 
Works Department. To begin the application process, 
the applicant either makes contact by phone or submits 
an application online, both of which are screened by 
the Integrated Services Unit (ISU) over the telephone.  
Services are available in both official languages and, for 
those whose first language is one other than English 
or French, immediate telephone interpretation services 
are arranged. The ISU works as a comprehensive 
and co-ordinated point of contact whereby callers 
are screened for potential eligibility for Ontario Works 
benefits. After the initial screening, a Verification 
Interview is booked with an Ontario Works Caseworker 
in a satellite office location, who meets with the client 
to determine eligibility for social assistance. Callers who 
are not eligible for services offered within the Social 

and Community Services Division at the time of the 
initial application are provided with general resources, 
community agency resources and referral information 
including linking residents to services offered through 
2-1-1. 

Since 2012, applications for Ontario Works 
have continued to decrease, with 2014 - 2015 
demonstrating a 13.3% decrease, and 2015 - 2016 
showing a 5% decrease.  The County of Simcoe 
Ontario Works Department continues to meet with 
applicants for Ontario Works assistance within the 
Ministry prescribed time frame of four business days 
from the date of application, while providing excellent 
services and resources in order to work with individuals 
experiencing hardship.

2012 2013 2014 2015 2016
% change 

from 2012-
2013 year

% change 
from 2013-
2014 year

% change 
from 2014-
2015 year

% change 
from 2015-
2016 year

Jan 996 892 727 612 592 -10.4% -18.5% -15.8% -3.3%
Feb 943 710 614 508 468 -24.7% -13.5% -17.3% -7.9%
Mar 989 714 747 648 547 -27.8% +4.6% -13.3% -15.6%
Apr 878 758 719 610 554 -13.7% -5.1% -15.2% -9.2%
May 990 746 701 534 489 -24.6% -6.0% -23.8% -8.4%
Jun 837 604 580 544 532 -27.8% -4.0% -6.2% -2.2%
Jul 911 676 623 542 456 -25.8% -7.8% -13.0% -16.0%
Aug 922 624 519 467 532 -32.3% -17.0% -10.0% +14.0%
Sep 783 657 621 576 543 -16.1% -5.5% -7.2% -5.7%
Oct 913 717 620 540 485 -21.5% -13.5 -13.0% -10.2%
Nov 1,181 649 499 494 555 -45.0% -23.1% -1.0% +12.3
Dec 848 657 640 523 518 -22.5% -2.3% -18.3% -1.0%

Annual 
Total

11,191 8,404 7,610 6,598 6,271 -25.0% -9.4% -13.3% -5.0%

Source:   County of Simcoe, Ontario Works Department, Monthly Statistics, 2012 – 2016

New Ontario Works Applications per Month
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The Online Application for Social Assistance (OASA) implemented province-wide in May 2011, is an additional avenue 
for residents to complete and submit an application for social assistance. Available in English and French, the online 
option makes social assistance services more accessible and provides clients with increased privacy and the ability to 
complete the application at their own pace. Other key benefits include:

 

The online application option has experienced tremendous uptake since its introduction. As shown below, in 2012 
(one year after the introduction of online applications) the County of Simcoe Ontario Works Department received 1,627 
online applications.  There has been a significant increase of 31.3% since 2012, demonstrated by the 2,136 online 
applications received in 2016.  Overall, the number of online applications received by the County of Simcoe Ontario 
Works Department continues to increase at a steady pace, which reaffirms the need for this accessible and efficient 
service.

Online Applications for Ontario Works:

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2012 182 154 115 114 134 140 125 131 138 141 147 106 1,627
2013 153 120 116 140 125 119 131 116 127 121 139 134 1,541
2014 198 147 186 152 167 154 129 129 157 136 56 118 1,729
2015 212 171 217 186 148 152 172 158 164 159 187 185 2,111
2016 210 210 178 175 192 150 143 173 166 171 214 154 2,136

Source:   County of Simcoe, Ontario Works Department, Monthly Statistics, 2012 – 2016   

Ontario Works Online Application Monthly Statistics 2012 - 2016
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Source: County of Simcoe, Ontario Works Department, Monthly Statistics, 2016

Ontario Works Caseload Trends by Benefit Unit 
Type 2012 – 2016 

Ontario Works Caseload* Trends by Benefit Family Structure 2012-2016 (Monthly Average) 

2012 2013 2014 2015 2016

%
change

from
2012-
2013
year

%
change

from
2013-
2014
year

%
change

from
2014-
2015
year

%
change

from
2015-
2016
year

Singles no children 4,677 4,527 4,475 4,329 3,948 -3% -1% -3% -9% 
Singles with children 2,153 2,051 2,028 1,980 1,843 -5% -1% -2% -7% 
Couples no children 203 198 161 149 158 -2% -19% -7% 6% 
Couples with children 403 388 358 315 290 -4% -8% -12% -8% 
Total 7,436 7,163 7,023 6,773 6,239 -4% -2% -4% -8% 

*A case refers to a single individual or a family unit on social assistance (e.g., a family on social assistance is counted as one case) 

Source: Statistics and Analysis Unit, MCSS. Social Assistance Management System, Ontario Works Caseload at a Glance, 2012-2016.
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Ontario Works Online Applications per Month - 2016

• An initial screening process that provides applicants 
with the ability to assess eligibility for all programs 
(Ontario Works, Temporary Care Assistance, Ontario 
Disability Support Program, and Assistance for Children 
with Severe Disabilities); 

• One window to apply for multiple programs and;

• The ability to save an unfinished application and 
complete it at a later time.



6 SOCIAL AND
COMMUNITY SERVICES

2016 Ontario Works Caseload 
and Economic Indicators Report

 
 

  
 
    
   ONTARIO WORKS DEPARTMENT 
  Economic Indicators Report  9 
 

 

 Source: Statistics and Analysis Unit, MCSS. Social Assistance Management System, Ontario Works Caseload at a Glance, 2012-2016. 
 
 

 
 
Source: Statistics and Analysis Unit, MCSS. Social Assistance Management System, Ontario Works Caseload at a Glance, 2012-2016. 
 
 
 
The above charts represent the County of Simcoe Ontario Works Caseload by Benefit Unit Type from 2012 
to 2016 as reported by the Ministry of Community and Social Services, Statistics and Analysis Unit based 
on the Social Assistance Management System (SAMS) data. 
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Ontario Works Caseload Trends by Benefit Unit Type 2012 - 2016:

Year Single  
no children

Singles  
with children

Couples 
no children

Couples  
with children Total

2012 4,677 2,153 203 403 7,436
2013 4,527 2,051 198 388 7,163
2014 4,475 2,028 161 358 7,023
2015 4,329 1,980 149 315 6,773
2016 3,948 1,843 158 290 6,239

% change 
from 2012-
2013 year

-3% -5% -2% -4% -4%

% change 
from 2013-
2014 year

-1% -1% -19% -8% -2%

% change 
from 2014-
2015 year

-3% -2% -7% -12% -4%

% change 
from 2015-
2016 year

-9% -7% 6% -8% -8%

*A case refers to a single individual or a family unit on social assistance (e.g., a family on social assistance is counted as one case)
Source: Statistics and Analysis Unit, MCSS. Social Assistance Management System, Ontario Works Caseload at a Glance, 2012-2016.

*Monthly Average

Source:   Statistics and Analysis Unit, MCSS. Social Assistance Management System,  
               Ontario Works Caseload at a Glance, 2012-2016.

Ontario Works Caseload* Trends by Benefit Unit Type 2012-2016 - Singles
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The previous charts represent the County of Simcoe 
Ontario Works Caseload by Benefit Unit Type from 
2012 to 2016 as reported by the Ministry of Community 
and Social Services, Statistics and Analysis Unit based 
on the Social Assistance Management System (SAMS) 
data.

It is of interest that the number of couples without 
children in receipt of social assistance reduced by 
19% and 7% in 2014 and 2015 respectively, and then 
increased to 6% in 2016. 

As is demonstrated in the charts above, the number of 
single individuals, singles with children and couples with 
children has been decreasing since 2012. 

The number of singles without children decreased 
steadily between 2012 and 2015, at 1% - 3% and 
lowered more significantly by 9% in 2016. The number 
of couples with children has been decreasing noticeably 
since 2013; by 8% in 2014, 12% in 2015 and 8% in 
2016 years. 

These reductions represent a new emerging trend of 
decrease in the percentage of singles, singles with 
children, and couples with children in receipt of social 
assistance since the downturn in the economy in the 
fall of 2008. 

As has been depicted, the number of single individuals 
in receipt of social assistance continues to be 
significantly greater than the number of singles with 
children and couples with and without children. In 
December 2009 there were 4,009 single individuals 
and 1,913 sole support parents in receipt of social 
assistance. In comparison, there were 3,948 single 
individuals and 1,843 sole support parents receiving 
Ontario Works benefits in 2016. In the past a 
challenging economic climate and complex social 
factors have contributed to considerable barriers to 
employment. The Ontario Works program has been 
working closely with participants to identify and 
address these barriers in order to create responsive 
programming options to enable positive forward 
movement. 
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 Source: Statistics and Analysis Unit, MCSS. Social Assistance Management System, Ontario Works Caseload at a Glance, 2012-2016. 
 
 

 
 
Source: Statistics and Analysis Unit, MCSS. Social Assistance Management System, Ontario Works Caseload at a Glance, 2012-2016. 
 
 
 
The above charts represent the County of Simcoe Ontario Works Caseload by Benefit Unit Type from 2012 
to 2016 as reported by the Ministry of Community and Social Services, Statistics and Analysis Unit based 
on the Social Assistance Management System (SAMS) data. 
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Number of Ontario Works Beneficiaries Compared to the Total 
Population for Simcoe County and Ontario: 

Provincially, for the comparison period of December 
2015 to December 2016, on average there were 5,852 
more beneficiaries in receipt of social assistance in 
2016, with the provincial number of Ontario Works 
beneficiaries being 448,457. The previous comparison 
period of December 2014 to December 2015, saw 
the number of beneficiaries decrease slightly by 2,111. 
As for Simcoe County, in 2016 the average number of 
beneficiaries decreased significantly by 7.4%, with the 
number of Ontario Works beneficiaries being 10,319 in 
2016 compared to 11,148 in 2015. 

When comparing the percentage of individuals in 
receipt of social assistance against population, 2.1% 
of the estimated population of the County of Simcoe 
was in receipt of social assistance as of December 
2016, while the provincial average was 3.2%. Another 
comparison using the number of individuals out of 
1,000 in receipt of social assistance reflects that in 
Simcoe County, 21 individuals out of 1,000 were in 
receipt of social assistance as of December 2016 
compared to 32 out of 1,000 provincially.  The County 
of Simcoe fares favourably in relation to provincial data, 
with fewer individuals in receipt of social assistance 
than the provincial average.

Simcoe County Population and Beneficiaries* Annual Changes
Year Estimated 

total 
population

Annual 
population 

change

Avg # of 
beneficiaries 

per month

Avg # of 
beneficiaries 

per month 
annual change

Est. proportion 
of population 

receiving 
social 

assistance

# of people 
per 1,000 
receiving 

social 
assistance

2012 465,835 1.5% 12,339 0.1% 2.6% 26
2013 472,570 1.4% 11,854 -3.9% 2.5% 25
2014 479,331 1.4% 11,577 -2.3% 2.4% 24
2015 486,088 1.4% 11,148 -3.7% 2.3% 23

2016(2) 493,427 1.5% 10,319 -7.4% 2.1% 21 
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Ontario Population and Beneficiaries* Annual Changes 

Year 
Estimated 

total 
population 

Annual 
population 

change 

Avg # of 
beneficiaries 

per month 

Avg # of 
beneficiaries 

per month 
annual change 

Est. 
proportion 
receiving 

social 
assistance 

# of people 
per 1000 
receiving 

social 
assistance 

2012 13,409,558 1.1% 470,594 0.1% 3.5% 35 
2013 13,551,004 1.1% 455,486 -3.2% 3.4% 34 
2014 13,677,687 0.9% 444,716 -2.4% 3.3% 33 
2015 13,792,052 0.8% 442,605 -0.5% 3.2% 32 

2016(2) 13,959,890 1.2% 448,457 1.3% 3.2% 32 
*Beneficiaries refers to the total number of people receiving social assistance head of family plus all dependents. 
Monthly average calculated from March, June, September and December data annually. 
 
Source: ¹ Statistics Canada. Table 051-0062 - Estimates of population 
 ² Ministry of Finance, Ontario Population Projections Update, 2015 – 2041, Based on the 2011 Census. 
 ³ Statistics and Analysis Unit, MCSS. Social Assistance Management System, Ontario Works Caseload at a Glance, 2012-2016. 
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Estimated Proportion of the Population Receiving Social Assistance:

Ontario Population and Beneficiaries* Annual Changes

Year
Estimated 

total 
population

Annual 
population 

change

Avg # of 
beneficiaries 

per month

Avg # of 
beneficiaries 

per month 
annual charge

Est. proportion 
of population 

receiving 
social 

assistance

# of people 
per 1,000 
receiving 

social 
assistance

2012 13,409,558 1.1% 470,594 0.1% 3.5% 35
2013 13,551,004 1.1% 455,486 -3.2% 3.4% 34
2014 13,677,687 0.9% 444,716 -2.4% 3.3% 33
2015 13,792,052 0.8% 442,605 -0.5% 3.2% 32

2016(2) 13,959,890 1.2% 448,457 1.3% 3.2% 32

*Beneficiaries refers to the total number of people receiving social assistance head of family plus all dependents.
Monthly average calculated from March, June, September and December data annually.

Source: Statistics Canada. Table 051-0062 - Estimates of population
 ² Ministry of Finance, Ontario Population Projections Update, 2015 – 2041, Based on the 2011 Census.
 Statistics and Analysis Unit, MCSS. Social Assistance Management System, Ontario Works Caseload at a Glance, 2012-2016.
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Source: ¹ Statistics Canada. Table 051-0062 - Estimates of population 
 ² Ministry of Finance, Ontario Population Projections Update, 2015 – 2041, Based on the 2011 Census. 
 ³ Statistics and Analysis Unit, MCSS. Social Assistance Management System, Ontario Works Caseload at a Glance, 2012-2016. 
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Source: ¹ Statistics Canada. Table 051-0062 - Estimates of population 
 ² Ministry of Finance, Ontario Population Projections Update, 2015 – 2041, Based on the 2011 Census. 
 ³ Statistics and Analysis Unit, MCSS. Social Assistance Management System, Ontario Works Caseload at a Glance, 2012-2016. 
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Average Time on Assistance: 

The chart below illustrates the average time on 
assistance for both Simcoe County and Ontario for the 
period 2012 – 2016. The average time on assistance 
for Ontario Works beneficiaries in Simcoe County had 
been consistently below the provincial average each 
year from 2012 to 2015. In 2016 clients in receipt of 
Ontario Works in Simcoe remained on assistance an 
average of 28 months, which is equal to the provincial 
average. This increase in length of time on assistance 
reflects the complexities of those served often including 
multiple barriers to employment such as mental health 
and addictions concerns, little to no attachment to 
the labour market and limited employability skills.  To 
address these factors, the County of Simcoe continues 

to redefine its employment programs for social 
assistance recipients to ensure that programs 
and supports are reflective of client needs. 

Data in relation to the number of Ontario Works 
beneficiaries compared to the total population for 
Simcoe County and Ontario and data in relation to the 
average time on assistance for Simcoe County and 
Ontario, shows that there are fewer individuals in receipt 
of social assistance in the County of Simcoe compared 
to the provincial average but, for those in receipt of 
Ontario Works benefits in Simcoe County, the average 
time on assistance is equal to the provincial average in 
2016.

Source: MCSS, Ontario Works Caseload at a Glance, 2014-2016
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Average Time on Assistance 
The chart below illustrates the average time on assistance for both Simcoe County and Ontario for the 
period 2012 – 2016. The average time on assistance for Ontario Works beneficiaries in Simcoe County had 
been consistently below the provincial average each year from 2012 to 2015. In 2016 clients in receipt of 
Ontario Works in Simcoe remained on assistance an average of 28 months, which is equal to the provincial 
average for Ontario Works clients. This increase in length of time on assistance reflects the complexities of 
those served; often including multiple barriers to employment such as mental health and addictions 
concerns; little to no attachment to the labour market and; limited employability skills.  To address these 
factors, the County of Simcoe continues to redefine its employment programs for social assistance 
recipients to ensure that programs and supports are reflective of client needs.  

Data in relation to the number of Ontario Works beneficiaries compared to the total population for Simcoe 
County and Ontario and data in relation to the average time on assistance for Simcoe County and Ontario, 
shows that there are fewer individuals in receipt of social assistance in the County of Simcoe compared to 
the provincial average but, for those in receipt of Ontario Works benefits in Simcoe County, the average 
time on assistance is equal to the provincial average in 2016. 

 

Source: MCSS, Ontario Works Caseload at a Glance, 2014-2016 
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Employment Services:
Employment services play a critical role in helping individuals prepare for, connect with, and remain in the labour 
market. The County of Simcoe Ontario Works Department recognizes that in order to achieve these outcomes we 
must provide a broad range of employment supports, ensure we are offering quality customer service, and work 
with participants in developing ongoing, progressive employment plans. In order to help participants effectively 
transition into employment and improve their futures, employment plans must be customized and supported 
with financial assistance. Appropriate employment assistance activities depend on the education, experience, 
skills, circumstances and needs of each individual participant and the realities of the local labour market.  Service 
planning for the provision of employment assistance is a collaborative process which supports seamless and 
accessible service for participants through client-centred pathways to employment and integrated local planning. 
Employment assistance activities and supports include:

Participants who are unable to benefit from one or more employment assistance activities due to personal 
circumstances such as homelessness, transience, or lack of available child care are supported in resolving 
those barriers as a first step towards participation in employment assistance activities. In addition, participants 
are provided with financial supports to meet expenses associated with participation in any of the employment 
assistance activities noted above. 

• job search and structured job search support 
services

• employment information sessions

• pre-employment workshops

• youth life skills workshops

• community participation (activities that allow people 
to contribute to the community and improve their 
employability)

• employment placement and job retention services

• self-employment activities and supports for self-
employment development

• referral to basic education or approved training 
programs

• referrals to local employment centres for workshops 
and assisted services support

• Learning, Earning and Parenting (LEAP) program

• literacy screening, assessment and/or training

• job-specific skills training

• screening for substance abuse and referral 
to assessment and treatment if necessary 
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Ontario Works Caseload with Earnings from Employment:

Individuals in receipt of Ontario Works assistance are 
required to participate in employment-related activities 
that further develop skills or upgrade education to 
support them in moving forward. Those who are 
deferred from participating in employment-related 
activities for reasons such as child care responsibilities 
for children not school age, can voluntarily participate. 

In order to customize and tailor activities to meet 
individual client needs, staff works closely with 
participants to develop meaningful Participation 
Agreements. The focus in this collaborative approach 
is to increase opportunities for success. Completion of 
employment-related activities allows for improved self-
esteem and lays a foundation for success as individuals 
move toward securing and maintaining employment.  

The following graph captures the average monthly 
employment earnings for an Ontario Works participant 
in Simcoe County. As the data shows, average monthly 
employment earnings for those with earnings has 
increased steadily between 2012 and 2015, however 
there was significant decrease in average monthly 
earnings in 2016 to $701. The highest average in the 
five-year period was witnessed in 2015 where the 
average monthly employment earnings for a participant 
with earnings was $782.99. 

Note: Data was not available for the fourth quarter 
of 2015 due to the implementation of the Social 
Assistance Management System (SAMS), therefore 
the average monthly earnings for 2014 was 
calculated using the data available for the first three 
quarters.
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Note: Data was not available for the 4th quarter of 2015 due to the implementation of the Social Assistance 
Management System (SAMS), therefore the average monthly earnings for 2014 was calculated using the 
data available for the first 3 quarters. 

Source: MCSS. Social Assistance Statistics: Ontario Works Outcomes Data 2012-2016 

 

The following chart illustrates the percentage of the Ontario Works caseload in Simcoe County with 
Employment Income on a quarterly basis for each year from 2012-2016. Across all years, the percentage of 
the Ontario Works caseload with employment income increased in the 3rd and 4th quarters, with exceptions 
noted in 2012 and 2014. 4th quarter data for 2014 is not available due to the provincial transition to the 
Social Assistance Management System (SAMS). The percentage of the Ontario Works caseload with 
employment income typically reflects an increase in the second half of each year due to increased 
seasonal employment opportunities.  

In 2015, a significant increase of 2.67% is noted in the 4th quarter of the year.  2015 was a year of transition 
due to the provincial implementation of the Social Assistance Management System (SAMS), which was 
implemented in November, 2014.  Ontario Works staff were undergoing intensive training and staff 
resources from employment and other specialized units were reallocated to complete new applications for 
assistance during this transition. As a direct result, employment programs were not operating to capacity 
until the 3rd and 4th quarters.  Once resuming full operations, with a renewed focus on employment 
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This chart illustrates the percentage of the Ontario 
Works caseload in Simcoe County with Employment 
Income on a quarterly basis from 2012-2016. Across 
all years, the percentage of the Ontario Works caseload 
with employment income increased in the third and 
fourth quarters, with exceptions noted in 2012 and 
2014. Fourth quarter data for 2014 is not available 
due to the provincial transition to the Social Assistance 
Management System (SAMS). The percentage of the 
Ontario Works caseload with employment income 
typically reflects an increase in the second half of 
each year due to increased seasonal employment 
opportunities.  

In 2015, a significant increase of 2.67% is noted in the 
fourth quarter. 2015 was a year of transition due to 
the SAMS implementation in November, 2014. Ontario 
Works staff were undergoing intensive training and 
staff resources from specialized units were reallocated 
to complete new applications during this time. As a 
direct result, employment programs were not operating 
to capacity until the third and fourth quarters.  Once 
full operations resumed with a renewed focus on 
employment outcomes, the data reflects the increase 
in the percentage of the Ontario Works caseload with 
employment income. By the end of 2016 the percentage 
of the Ontario Works caseload with employment income 
moved from 10.95% in the third quarter to 13.96% in 
the final quarter.
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outcomes, the data reflects the increase in the percentage of the Ontario Works caseload with employment 
income. At year end, 2016, the percentage of the Ontario Works caseload with employment income moved 
from 10.95% in the 3rd quarter to 13.96% in the final quarter. 

Source: MCSS Ontario Works Outcomes Data 2012 to 2016

The subsequent graph depicts the Percentage of Caseload Exiting Ontario Works to Employment for 2012-
2016, by quarter. Both 2015 and 2016 demonstrate a significant decrease in exits to employment across all 
quarters when compared to data for 2012, 2013 and 2014. In part, the impact of the implementation of the 
provincial operating system (SAMS) in late 2014 and throughout 2015 accounts for the decrease in this 
outcome indicator.  However, additional factors contribute to the reduction in exits to employment. Changes 
to Ontario Works Directives regarding earnings exemptions in November 2015, resulted in the ability for 
Ontario Works participants with income from employment, subject to certain conditions, to retain the first 
$200.00 in net employment earnings with no reduction to the amount of social assistance received. For 
those whose earnings exceed $200.00 monthly, an additional 50% partial exemption is applied to their 
reduced earnings amount. The enhancements to earnings exemptions are a positive incentive for those 
participants with earnings from employment as individuals are able to retain more earnings from 
employment without impacting their social assistance benefits. Additionally, the personal circumstances of 
many Ontario Works clients, particularly single participants, reflect a myriad of challenges and barriers that 
impact their ability to secure and retain employment. Factors such as mental health concerns, substance 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

2012 8.76 9.06 9.77 9.28

2013 8.7 8.9 9.6 10.6

2014 10.05 9.98 11.88

2015 8.67 8.67 9 11.67

2016 11.24 11.23 10.95 13.96
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use and addictions and lack of connection to the labour market, all impede the ability to secure gainful 
employment. 
 

Source: MCSS Ontario Works Outcomes Data 2012 to 2016 

 
The following graph depicts the Percentage of Terminations (Exits) to Employment for 2013-2016.  This 
graph demonstrates the vacillation in the availability of ‘living wage’ employment opportunities which 
support a move away from the Ontario Works Program into gainful, self-supporting employment.  This 
vacillation can be explained in relation to the seasonal nature of employment prospects and the fluctuation 
occurring in relation to available employment opportunities as the economy experiences gains and losses 
in its efforts toward full recovery.  The importance of continuing to work closely with Ontario Works 
participants to identify barriers to employment, enhance supports and build skills to position individuals 
favourably as they work toward securing employment cannot be overemphasized.  In order to improve the 
likelihood of success for Ontario Works participants in securing lucrative and sustainable employment, 
Ontario Works staff continue to work closely with participants, community partners and employers to ensure 
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The following graph depicts the percentage of Caseload 
Exiting Ontario Works to Employment for 2012-2016, 
by quarter. Both 2015 and 2016 demonstrate a 
significant decrease in exits to employment across all 
quarters when compared to data for 2012 to 2014. 

In part, the impact of the implementation of SAMS 
in late 2014 and throughout 2015 accounts for the 
decrease in this outcome indicator with additional 
factors contributing to the reduction in exits to 
employment. Changes to Ontario Works Directives 
regarding earnings exemptions in November 2015 
resulted in the ability for Ontario Works participants with 
income from employment, subject to certain conditions, 
to retain the first $200 in net employment earnings 
with no reduction to the amount of social assistance 
received. 

For those whose earnings exceed $200 monthly, 
an additional 50% partial exemption is applied to 
their reduced earnings amount. The enhancements 
to earnings exemptions are a positive incentive for 
those participants with earnings from employment 
as individuals are able to retain more earnings from 
employment without impacting their social assistance 
benefits. Additionally, the personal circumstances 
of many Ontario Works clients, particularly single 
participants, reflect a myriad of challenges and 
barriers that impact their ability to secure and retain 
employment. Factors such as mental health concerns, 
substance use and addictions, and lack of connection 
to the labour market, can all impede the ability to 
secure gainful employment.

Source: MCSS Ontario Works Outcomes Data 2012 to 2016

Quarterly Percentage of Caseload Exiting to Employment 
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The following graph depicts the Percentage of 
Terminations (Exits) to Employment for 2013-2016.  
This graph demonstrates the lack of availability of ‘living 
wage’ employment opportunities that would support 
an exit from the Ontario Works Program into gainful, 
self-supporting employment. This lack can be explained 
in relation to the seasonal nature of employment 
prospects and the fluctuation occurring in relation to 
available employment opportunities as the economy 
experiences gains and losses in its efforts toward full 
recovery. 

The importance of continuing to work closely with 
Ontario Works participants to identify barriers to 

employment, enhance supports, and build skills to 
position individuals favourably as they work toward 
securing employment cannot be overemphasized. In 
order to improve the likelihood of success for Ontario 
Works participants in securing lucrative and sustainable 
employment, Ontario Works staff continue to work 
closely with participants, community partners, and 
employers to ensure necessary supports are in place 
and skills are maximized. 

Note: There was not a full year of data for 2012 
therefore we did not include this year in the chart 
below. 
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necessary supports are in place and skills are maximized to increase opportunities to acquire and maintain 
profitable employment.  
Note: There was not a full year of data for 2012 therefore we did not include this year in the chart below.  

       Source: MCSS. Social Assistance Statistics: Ontario Works Outcomes 2013-2015 

Ontario Works to ODSP through the Portability 
Process 
County of Simcoe residents who have a disability and require financial assistance can complete a disability 
determination package (DDP) in order to apply for the Ontario Disability Support Program (ODSP).  Many 
of these individuals are in receipt of Ontario Works prior to receiving ODSP.  In these instances, an Ontario 
Works Caseworker provides a DDP to the client and completes an electronic referral in the Social 
Assistance Management System (SAMS) in order to commence the application process for ODSP.  If the 
client is deemed disabled by the Disability Adjudication Unit, the Ontario Works Department begins the 
portability process in order to transition the client from Ontario Works to ODSP in a timely and efficient 
manner.  This process involves reviewing the client’s file, meeting with the client to gather updated 
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Ontario Works to ODSP  
through the Portability Process
County of Simcoe residents who have a disability and 
require financial assistance can complete a Disability 
Determination Package (DDP) in order to apply for the 
Ontario Disability Support Program (ODSP).  

Many of these individuals are in receipt of Ontario 
Works prior to receiving ODSP.  In these instances, 
an Ontario Works Caseworker provides a DDP to the 
client and completes an electronic referral in the Social 
Assistance Management System (SAMS) in order to 
commence the application process for ODSP.  If the 
client is deemed disabled by the Disability Adjudication 
Unit, the Ontario Works Department begins the process 

to transition the client from Ontario Works to ODSP 
in a timely and efficient manner. This process involves 
reviewing the client’s file, meeting with the client to 
gather updated information and forms, and transferring 
the file electronically and physically to the appropriate 
ODSP office. 

The number of clients transferred from Ontario Works 
to ODSP through the portability process has been 
steady since 2013 where a total of 777 clients were 
transferred, with 2016 yielding the highest number to 
date with 800 clients transferred. The below charts 
provide further details on this data.

2013 2014 2015 2016
Jan 79 61 56 64
Feb 81 62 69 66
Mar 63 59 65 73
Apr 65 83 63 51
May 82 60 83 71
Jun 62 64 68 77
Jul 50 78 73 63
Aug 67 88 51 70
Sep 55 52 55 69
Oct 74 67 63 72
Nov 48 24 51 65
Dec 51 24 73 59
Total 777 722 770 800

Source: County of Simcoe, Ontario Works Department, Monthly Statistics, 2013 - 2016
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Source: County of Simcoe, Ontario Works Department, Monthly Statistics, 2013 - 2016 
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Non-Social Assistance Program 
Since 2009 the County of Simcoe has delivered dental, denture, and vision care assistance to low-income 
residents who do not qualify for Social Assistance. As of January 2017 Accerta Service Corp. has been contracted 
to manage the administration of these benefits to both those in receipt of Ontario Works and those qualifying 
through the non-social assistance program in Simcoe County. Accerta has an impressive history of providing these 
programs in Ontario and currently administers 20 Ontario Works dental programs. Their software, AccertaWorx is 
the most sophisticated of its kind in Canada and offers: 

• Improved access to remove inequalities

• Improved oral healthcare outcomes

• Reduced administrative burden for both the County 
and the providers of dental, denture and vision care 
services

• Better measurement, monitoring and application of 
analytics to drive policy

• Reduced opportunities for fraud and misuse due to 
their strong fraud prevention program
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Non-Social Assistance Program  
Since 2009 the County of Simcoe has delivered dental, denture and vision care assistance to low-income 
residents who do not qualify for Social Assistance.  As of January 2017 AccertaServiceCorp. has been 
contracted manage the administration of these benefits to the residents of Simcoe County, both those in 
receipt of Ontario Works and those qualifying through the non-social assistance program.  Accerta has an 
impressive history of providing these programs in Ontario and currently administers 20 Ontario Works 
dental programs. Their software, AccertaWorx is the most sophisticated of its kind in Canada and offers:

 Improved access to remove inequalities; 
 Improved oral healthcare outcomes; 
 Reduced administrative burden for both the County and the providers of dental, denture 

and vision care services; 
 Better measurement, monitoring and application of analytics to drive policy; 
 Reduced opportunities for fraud and misuse due to their strong fraud prevention program 
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In 2016, the Non-Social Assistance Program assisted 385 low income residents within the County of Simcoe with 
dental, dentures and eyeglass expenses.  This level of service provision, as demonstrated, has been consistent 
through the five-year period from 2012 – 2016.

Non-Social Assistance
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Interpreter Services
In order to ensure linguistically appropriate services 
are available to residents in need of Ontario Works 
assistance, the County of Simcoe Ontario Works 
Department arranges to provide interpreter services 
to those applicants whose first language is one other 
than English or French. French language services are 
provided in-house through bilingual staff with residents 
able to access services in French from the initial point of 
contact. For residents whose first language is one other 
than English or French, Ontario Works staff are able 

to access immediate interpretation services through 
a qualified, confidential, third-party service provider 
thereby ensuring linguistically appropriate service 
provision from the outset of the service relationship.  

Since 2012, the number of interpreter requests 
throughout the County of Simcoe’s Ontario Works 
Department has significantly increased. Over the 
five-year period (2012-2016), there has been a 55% 
increase in interpreter requests (see graph below).
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In 2016, the Non-Social Assistance Program assisted 385 low income residents within the County of 
Simcoe with dental, dentures and eyeglass expenses.  This level of service provision, as demonstrated, 
has been consistent through the 5 year period from 2012 – 2016. 

Interpreter Services 
In order to ensure linguistically appropriate services are available to residents in need of Ontario Works 
assistance, the County of Simcoe Ontario Works Department arranges to provide interpreter services to 
those applicants whose first language is one other than English or French.  French language services are 
provided in-house through bilingual staff and residents are able to access services in French from initial 
point of contact.  For residents whose first language is one other than English or French, Ontario Works 
staff are able to access immediate interpretation services through a qualified, confidential, third party 
service provider thereby ensuring linguistically appropriate service provision from the commencement of 
the service relationship.   

Since 2012, the number of interpreter requests throughout the County of Simcoe Ontario Works 
department has significantly increased.  Over the five year period (2012-2016), there has been a 55% 
increase in interpreter requests (see graph below). 

Source: County of Simcoe, Ontario Works Department, Monthly Statistics, 2012 - 2016 
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The chart below indicates the top seven interpreter languages requested from 2012 to 2016.  Requests for 
Spanish, Arabic, and Urdu interpreters made up 16% and 10% of all requests respectively, followed by 9.7% 
for Tamil, 6.6% for Farsi, 5% for Russian and 3.8% for Hungarian. For 2016, Spanish continues to be the top 
requested interpreter language, with 21% of the overall total.

Language Total
Arabic 106
Farsi 67

Hungarian 39
Russian 50
Spanish 167

Tamil 99
Urdu 106

Source: County of Simcoe, Ontario Works Department, Monthly Statistics, 
2012 – 2016
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The chart below indicates the top seven interpreter languages requested from 2012 to 2016.  Requests for 
Spanish, Arabic, and Urdu interpreters made up 16% and 10% of all requests respectively, followed by 
9.7% for Tamil, 6.6% for Farsi, 5% for Russian and 3.8% for Hungarian. For 2016, Spanish continues to be 
the top requested interpreter language, with 21% of the overall total. 

Source: County of Simcoe, Ontario Works Department, Monthly Statistics, 2012 – 2016 

Source: County of Simcoe, Ontario Works Department, Monthly Statistics, 2016 
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Conclusion
As data included in this report demonstrates, stabilization of the Ontario Works caseload throughout 2012 was 
followed by ongoing caseload decreases from 2013 through 2016.  This decrease reflects positive gains toward 
economic recovery although; it is important to note that although positive, the caseload decreases between 2012 
and 2016 have not resulted in caseload levels reaching the pre-recession levels of 2008.  

As the economy continues to strengthen, opportunities exist to support participants in moving forward with 
meaningful and sustainable employment.  Ontario Works Caseworkers and Employment Services Workers 
collaborate to support participants to successfully transition to employment through financial supports and 
employment assistance activities.   

As outlined in this report, changes to Ontario Works Directives relating to earnings exemptions, have resulted in 
positive incentives for Ontario Works participants to seek, secure and retain employment.  More recent changes 
in early 2017 to exempt child support payments as income for social assistance beneficiaries coupled with 
enhancements to the federal and provincial Child Tax Benefits, are additional steps toward the elimination of child 
poverty in Ontario by ensuring more money in the pockets of sole support parents to adequately support their 
children.

Ontario Works continues to commit to a flexible suite of services centred on the needs of participants to ensure 
that Ontario Works beneficiaries are in positions of strength to successfully move forward into the labour market. 

Benefits:
• Basic Needs

• Shelter Allowance

• Employment Related Expenses

• Medical Travel and Transportation Costs

• Special Diet Allowance

• Child Care Expenses

• Drug Card

• Adult Emergency Dental

• Eyeglasses

• Earnings exemption after 3 months of continuous 
eligibility

• Extended employment health benefits

Programs:
• Self-employment assistance

• Basic Education and Training programs

• Learning, Earning and Parenting program

• Community Participation

• Job Readiness Workshops

• Apprenticeship and Skills Development

• Addiction Services Program

Additional details regarding the programs and services offered through the Ontario Works Department can be 
found at simcoe.ca.
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