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The County of Simcoe is the Consolidated Municipal Service Manager for delivery of Ontario 
Works which includes financial and employment services to residents of the County of Simcoe 
including both the cities of Barrie and Orillia.

The Ontario Works Program provides temporary financial assistance and employment services 
to community members in need to become and stay employed by increasing their employability 
and skills.  Five satellite offices are located across the County in the communities of Alliston, 
Collingwood, Orillia, Midland and Barrie. A sub-office in Bradford and a newly established location 
in Angus enhance access to Ontario Works services for residents in the County of Simcoe.  

Ontario Works programs and services are tailored to the unique needs of the individual. A myriad 
of programming options and supports are available. Options include educational upgrading, 
literacy, basic education and training, Learning Earning and Parenting, job readiness workshops, 
career exploration, self-employment assistance as well as a range of financial supports for those 
in one or more employment or training programs. 

The County of Simcoe also recognizes and customizes individual supports for clients who face 
additional barriers to employment due to mental health and/or addiction issues. The Addiction 
Services Initiative is delivered in partnership with Mental Health and Addiction Services of Simcoe 
County and offers both individual and group counselling services at each of the Ontario Works 
satellite office locations. The unique, wraparound approach ensures clients are well supported in 
their journey to improved health and well-being as they move toward their employment goals.

To enhance opportunities for client success, the Ontario Works Department partners with a wide 
variety of community agencies, improving access to off-site services by strengthening the referral 
process and tailoring services to meet individual needs. Partnerships cross a wide spectrum of 
service providers, from employment programs to mental health and addictions services through to 
educational, training and apprenticeship programs. 

Introduction:
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Ontario Works Caseload:

Stabilization in the Ontario Works caseload was evident in 2012, just under a 2% caseload decrease was 
seen in a year-over-year comparison between December 2011 and December 2012.  Also, there was 
a caseload decrease of about 2% between December 2012 and December 2013. The Ontario Works 
caseload has had a to moderate increase in the past few years, with 2012 and 2013 showing the first 
overall decreases across all months, and this further supports the movement toward economic recovery.  

The illustrations below represent the Ontario Works Average Monthly Caseload from 2009 – 2013. Data 
includes the average monthly caseload for the entire County of Simcoe, including caseload data for the 
cities of Barrie and Orillia.

YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
MTHLY 

AVG

2009 5418 5733 6134 6322 6348 6359 6317 6311 6342 6350 6415 6673 6227

2010 6937 7064 7393 7346 7329 7291 7304 7300 7285 7274 7297 7413 7269

2011 7586 7613 7780 7727 7741 7756 7770 7673 7578 7417 7508 7593 7645

2012 7749 7887 8033 7924 7939 7830 7634 7649 7507 7392 7516 7463 7710

2013 7660 7672 7685 7775 7787 7591 7359 7286 7254 7177 7205 7314 7480

2013 vs 2012 -1.15% -2.73% -4.33% -1.88% -1.91% -3.05% -3.60% -4.75% -3.37% -2.91% -4.14% -2.00%

2013
mthly +/-

2.64% 0.16% 0.17% 1.17% 0.15% -2.52% -3.06% -0.99% -0.44% -1.06% 0.39% 1.51%

'**Note - The above stats DO include Temporary Care cases.
Source: County of Simcoe Finance Department, 2009-2013
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Ontario Works Caseload 
Stabilization in the Ontario Works caseload was evident in 2012 where just under a 2% caseload 
decrease was witnessed in a year over year comparison between December 2011 and December 
2012.  Also, there was a caseload decrease of about 2% demonstrated between December 2012 
and December 2013. The Ontario Works caseload has experienced moderate increase in the past 
few years, with 2012 and 2013 showing the first overall decreases across all months, and this 
further supports the movement toward economic recovery.  
The chart and graphs below, represent the Ontario Works Average Monthly Caseload from 2009 
– 2013. Data includes the average monthly caseload for the entire County of Simcoe, including 
caseload data for both the Cities of Barrie and Orillia. 
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Applications for Ontario Works:

Community members in need of financial assistance access service by contacting the County of 
Simcoe Ontario Works Department.  During this initial telephone call, applicants are screened by 
the Integrated Services Unit to assess potential eligibility for Ontario Works benefits.  The Integrated 
Services Unit is a comprehensive and coordinated point of contact. Callers are screened not only for 
applications for Ontario Works benefits but in addition applications are screened for Childcare Fee 
Subsidy.  Callers who are not eligible for services offered within the Social and Community Services 
Division are provided with general resource and referral information including information about 
services offered through 211.

Although applications for Ontario Works have continued to increase, the size of this increase on a 
year-to-year comparison has reduced dramatically since April 2009. The greatest increase in the 
2010 to 2011 period occurred in April 2011, showing a 16.8% increase over the same month in 
2010.  The most significant increase in the 2011 to 2012 time frame is seen in May when a 25.5% 
increase was seen over the same month in 2011.  The average number of new applications each 
month decreased from a peak monthly average of 960 in 2009, to a monthly average of 923 in 
2010, to 875 in 2011. An increase was seen in 2012 with a monthly average of 933 applications. 
This marginal increase is reflective of the peaks and valleys during the economic recovery. The 
County of Simcoe Ontario Works Department continues to meet with applicants for Ontario Works 
assistance within the Ministry prescribed timeframe of four business days from date of application.

 2009 2010 2011 2012 2013
% change 
from 2010-
2011 year

% change 
from 2011-
2012 year

% change 
from 2012-
2013 year

Jan 1,015 1,012 1,030 996 892 +1.8% -3.3% -10.4%

Feb 1,058 984 903 943 710 -8.2% +4.4% -24.7%

Mar 1,214 1,041 1,071 989 714 +2.9% -7.7% -27.8%

Apr 1,123 704 822 878 758 +16.8% +6.8% -13.7%

May 933 789 789 990 746 +0.0% +25.5% -24.6%

Jun 931 983 889 837 604 -9.6% -5.8% -27.8%

Jul 861 895 818 911 676 -8.6% +11.4% -25.8%

Aug 754 962 807 922 624 -16.1% +14.3% -32.3%

Sep 878 919 810 783 657 -11.9% -3.3% -16.1%

Oct 955 983 776 913 717 -21.1% +17.7% -21.5%

Nov 859 865 984 1,181 649 +13.8% +20.0% -45.0%

Dec 944 934 802 848 657 -14.1% +5.7% -22.5%

Monthly 
AVG

960 923 875 933 700

New Ontario Works Applications per Month    

Source: County of Simcoe, Ontario Works Department, Monthly Statistics 2009-2013
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The Online Application for Social Assistance (OASA) implemented province-wide in May 2011, is one more 
avenue for residents to submit an application for social assistance. Available in English and French, the 
online option makes social assistance services more accessible and provides clients with more privacy and 
the ability to complete the application at their own pace. Other key benefits include:

•	 An initial screening process provides applicants with the ability to assess eligibility for all programs 
(Ontario Works, Ontario Disability Support Program and, Assistance for Children with Severe 
Disabilities);

•	 One window to apply for multiple programs and;

•	 An appointment scheduling feature to select up to three dates and a time for a verification interview

Source:  Ministry of Community and Social Services, Social Assistance & Municipal Operations Branch

As depicted below, the County of Simcoe Ontario Works Department received 1594 online applications 
in 2013.  The online application option, implemented in May 2011, has had tremendous growth since its 
introduction.  There were 49 online applications in May 2011 and 186 online applications in May 2012. 
This represents a 280% increase since the launch of the online option in May 2011. Due to the caseload 
decrease in 2013, the number of online applications has decreased slightly between 2012 and 2013, but 
compared to the 2011 implementation, the numbers are still quite high.

Online Applications for Ontario Works :
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Online Applications for Ontario Works 
The Online Application for Social Assistance (OASA) implemented province-wide in May 2011, 
is one more avenue for residents to complete and submit an application for social assistance. 
Available in English and French, the online option makes social assistance services more 
accessible and provides clients with more privacy and ability to complete the application at their 
own pace. Other key benefits include: 

• An initial screening process provides applicants with the ability to assess eligibility for all 
programs (Ontario Works, Ontario Disability Support Program and, Assistance for 
Children with Severe Disabilities); 

• One window to apply for multiple programs and; 
• An appointment scheduling feature to select up to three dates and a time for a verification 

interview 
Source:  Ministry of Community and Social Services, Social Assistance & Municipal Operations Branch 

As depicted below, the County of Simcoe Ontario Works Department received 1594 online
applications in 2013.  The online application option, implemented in May 2011, has experienced 
tremendous uptake since its introduction.  On a year over year comparative basis, there were 49 
online applications in May 2011 and 186 online applications in May 2012. This represents a 
280% increase since the launch of the online application option in May 2011. Due to the 
caseload decrease in 2013, the number of online applications has decreased slightly between 
2012 and 2013, but compared to the 2011 implementation, the numbers are still quite high. 

Source: County of Simcoe, Ontario Works Department, Monthly Statistics, 2012-2013 

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2011 - - - - 49 82 96 113 108 111 147 135 
2012 186 153 121 133 127 138 137 127 139 152 155 117 
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Source: County of Simcoe, Ontario Works Department, Monthly Statistics, 2012-2013    

Source: County of Simcoe, Ontario Works Department, Monthly Statistics, 2012-2013
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Ontario Works Caseload Trends by Benefit  
Unit Type 2009 - 2013:  

single no  
children

couples no 
children

singles with 
children

couples with 
children

total

Dec-09 4,009 183 1,913 381 6,486

Mar -10 4,483 257 2,056 393 7,189

Jun-10 4,372 234 2,097 380 7,083

Sep-10 4,359 218 2,130 372 7,079

Dec-10 4,491 212 2,080 407 7,190

Mar-11 4,848 225 2,044 423 7,540

Jun-11 4,730 216 2,175 406 7,527

Sep-11 4,550 206 2,192 405 7,353

Dec-11 4,596 207 2,138 401 7,342

Ma-12 4,921 221 2,189 411 7,742

Ju-12 4,719 219 2,189 412 7,539

Sep-12 4,517 184 2,155 383 7,239

Dec-12 4,503 197 2,069 403 7,172

Mar-13 4,711 210 2,034 419 7,374

Jun-13 4,561 214 2,087 380 7,241

Sep-13 4,324 182 2,058 370 6,934

Dec-13 4,443 182 2,013 362 7,000

Source:   Statistics and Analysis Unit, MCSS. 2009-2013. Social Assistance Quarterly Reports, “CMSM’s at a Glance”.
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The above charts represent the Ontario Works Caseload by Benefit Unit Type from December 2009 
to December 2013 as reported by the Ministry of Community and Social Services, Social Assistance 
Quarterly Report.  As is demonstrated above, the number of single individuals was on the rise from 
December 2009.  It is of interest that the number of singles in receipt of social assistance decreased 
steadily throughout 2012 and 2013, reducing by close to 1% between the first and fourth quarters 
of 2012 and decreased much more significantly by 5.7% between the first and fourth quarters 
of 2013. These reductions represent an emerging trend of decrease in the percentage of single 
applicants in receipt of social assistance since the downturn in the economy in the fall of 2008. As 
has been depicted, the number of single individuals in receipt of social assistance continues to be 
significantly greater than the number of singles with children and couples with and without children. In 
December 2009 there were 4009 single individuals and 1913 sole support parents in receipt of social 
assistance. In comparison, there were 4443 single individuals and 2013 sole support parents receiving 
Ontario Works benefits in December 2013. In the past a challenging economic climate and complex 
social factors have contributed to barriers to employment. The Ontario Works program has been 
working closely with participants to identify and address these barriers in order to create responsive 
programming options. 

8 
 

Source : Statistics and Analysis Unit, MCSS. 2009-2013. Social Assistance 
              Quarterly Reports, “CMSM’s at a glance”. 

The above charts represent the Ontario Works Caseload by Benefit Unit Type from December 
2009 to December 2013 as reported by the Ministry of Community and Social Services, Social 
Assistance Quarterly Report.  As is demonstrated above, the number of single individuals was on 
the rise from December 2009.  It is of interest that the number of singles in receipt of social 
assistance decreased steadily throughout 2012 and 2013, reducing by close to 1% between the 
first and fourth quarters of 2012 and decreased much more significantly by 5.7% between the 
first and fourth quarters of 2013. These reductions represent a new emerging trend of decrease in 
the percentage of single applicants in receipt of social assistance since the downturn in the 
economy in the fall of 2008. As has been depicted, the number of single individuals in receipt of 
social assistance continues to be significantly greater than the number of singles with children 
and couples with and without children. In December 2009 there were 4009 single individuals and 
1913 sole support parents in receipt of social assistance. In comparison, there were 4443 single 
individuals and 2013 sole support parents receiving Ontario Works benefits in December 2013. 
In the past a challenging economic climate and complex social factors have contributed to 
considerable barriers to employment. The Ontario Works program has been working closely with 
participants to identify and address these barriers in order to create responsive programming 
options to enable positive forward movement.  
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Number of Ontario Works Beneficiaries Compared to the 
Total Population for Simcoe County and Ontario: 
Provincially, for the comparison period of December 2012 to December 2013, on average there were 
15108 less beneficiaries in receipt of social assistance in 2013, with the provincial number of Ontario 
Works beneficiaries being 455,486. The previous comparison period of December 2011 to December 
2012, saw the number of beneficiaries increase slightly by 433. Although there was a slight year-over-
year increase between 2011 and 2012,  there was a reasonably significant decrease in the following 
year-over-year comparison of 2012 to 2013. These trends were mirrored in Simcoe County. When 
comparing the percentage of individuals in receipt of social assistance against population, 2.5% of the 
estimated population of the County of Simcoe was in receipt of social assistance as of December 2013, 
while the provincial average was 3.4%. Another comparison using the number of individuals out of 1000 
in receipt of social assistance shows that in Simcoe County, 25 individuals out of 1000 were in receipt of 
social assistance as of December 2012 compared to 34 out of 1000 provincially.

simcoE

Year Estimated 
total 

population1

annual 
population 

change

avg # of 
beneficiaries2 

per month

avg # of 
beneficiaries per 

month annual 
change

Est. proportion 
of population 

receiving social 
assistance

# of people 
per 1,000 

receiving social 
assistance

2009 449,419 0.8% 10,460 29.4% 2.3% 23

2010 454,109 1.0% 11,900 13.8 2.6% 26

2011 458,930 1.1% 12,330 3.6% 2.7% 27

2012 465,880 1.5% 12,326 -0.03% 2.6% 26

2013 472,208 1.4% 11,807 -4.2% 2.5% 25

ontario

Year Estimated 
total 

population1

annual 
population 

change

avg # of 
beneficiaries3 

per month

avg # of 
beneficiaries per 

month annual 
charge

Est. proportion 
of population 

receiving social 
assistance

# of people 
per 1,000 

receiving social 
assistance

2009 12,997,687 0.9% 427,190 13.9% 3.3% 33

2010 13,135,063 1.1% 457,275 7.0% 3.5% 35

2011 13,263,544 1.0% 470,161 2.8% 3.5% 35

2012 13,411,994 1.1% 470,594 0.1% 3.5% 35

2013 13,537,994 0.9% 455,486 -3.2% 3.4% 34

2, 3  Beneficiaries refers to the total number of people receiving social assistance head of family plus all dependents
     Monthly average calculated from March, June, September, and December data annually.

Source: ¹ Statistics Canada. July 2013 Annual Demographic Estimates: sub provincial Areas. Table 3.6-1 Ontario census divisions.
 ² Statistics and Analysis Unit, MCSS. 2009-2013. Social Assistance Quarterly Reports, “CMSM’s at a Glance.”
 ³ Statistics and Analysis Unit, MCSS, Ontario Social assistance Monthly Statistics Report.
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Estimated Proportion of the Population 
Receiving Social Assistance:

10 
 

 ³ Statistics and Analysis Unit, MCSS, Ontario Social assistance Monthly Statistics Report. 

Number of Ontario Works Beneficiaries Compared to the Total Population 
for Simcoe County and Ontario

Source: Statistics Canada. July 2012. Annual Demographic Estimates: Subprovincial Areas. Table 3.6-1 Ontario census divisions. 
 Statistics and Analysis Unit, MCSS. 2007-2012. Social Assistance Quarterly Reports, “CMSM’s at a Glance.” 
 Statistics and Analysis Unit, MCSS, Ontario Social assistance Monthly Statistics Report. 
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 ³ Statistics and Analysis Unit, MCSS, Ontario Social assistance Monthly Statistics Report. 

Number of Ontario Works Beneficiaries Compared to the Total Population 
for Simcoe County and Ontario

Source: Statistics Canada. July 2012. Annual Demographic Estimates: Subprovincial Areas. Table 3.6-1 Ontario census divisions. 
 Statistics and Analysis Unit, MCSS. 2007-2012. Social Assistance Quarterly Reports, “CMSM’s at a Glance.” 
 Statistics and Analysis Unit, MCSS, Ontario Social assistance Monthly Statistics Report. 
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 ³ Statistics and Analysis Unit, MCSS, Ontario Social assistance Monthly Statistics Report. 

Number of Ontario Works Beneficiaries Compared to the Total Population 
for Simcoe County and Ontario

Source: Statistics Canada. July 2012. Annual Demographic Estimates: Subprovincial Areas. Table 3.6-1 Ontario census divisions. 
 Statistics and Analysis Unit, MCSS. 2007-2012. Social Assistance Quarterly Reports, “CMSM’s at a Glance.” 
 Statistics and Analysis Unit, MCSS, Ontario Social assistance Monthly Statistics Report. 
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Average Time on Assistance:   
Simcoe County and Ontario 

The chart below illustrates the average time on assistance for both Simcoe County and Ontario for the 
period 2009 – 2013. Of note, the average time on assistance for Ontario Works beneficiaries in Simcoe 
County has been consistently below the provincial average each year for the five-year period captured 
in the illustration.

Data in relation to the number of Ontario Works beneficiaries compared to the total population for 
Simcoe County and Ontario and data in relation to the average time on assistance for Simcoe County 
and Ontario, points to a favourable position for the County. There are fewer individuals in receipt of 
social assistance in the County of Simcoe compared to the provincial average and, for those in receipt 
of Ontario Works benefits in Simcoe County, the average time on assistance is significantly less than 
the provincial average.
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Average Time on Assistance: 
Simcoe County and Ontario 

The chart below illustrates the average time on assistance for both Simcoe County and Ontario 
for the period 2009 – 2013. Of note, the average time on assistance for Ontario Works 
beneficiaries in Simcoe County has been consistently below the provincial average each year for 
the five-year period captured in the illustration. 

Data in relation to the number of Ontario Works beneficiaries compared to the total population 
for Simcoe County and Ontario and data in relation to the average time on assistance for Simcoe 
County and Ontario, points to a favourable position for the County of Simcoe. There are fewer 
individuals in receipt of social assistance in the County of Simcoe compared to the provincial 
average and, for those in receipt of Ontario Works benefits in Simcoe County, the average time 
on assistance is significantly less than the provincial average. 
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Employment Services:
Employment services play a critical role in helping individuals prepare for, connect with, and remain in 
the labour market. The County of Simcoe Ontario Works Department recognizes in order to achieve 
these outcomes we must:  provide a broad range of employment supports; ensure we are offering 
quality customer service and; work with participants in developing ongoing, progressive employment 
plans.  In order to help participants effectively transition into employment and improve their future, 
employment plans must be customized and supported with financial assistance. The appropriate 
mix of employment assistance activities depends on the experience, skills, circumstances and needs 
of individual applicants or participants and the realities of the local labour market.  Service planning 
for the provision of employment assistance is a collaborative process which supports seamless and 
accessible service for participants through client-centred pathways to employment and integrated local 
planning. Employment assistance activities and supports include:

•	 structured job search and job search support services

•	 employment information sessions

•	 community participation (activities that allow people to contribute to the community and improve 
their employability)

•	 employment placement and job retention services

•	 self-employment activities and supports for self-employment development

•	 referral to basic education or approved training programs

•	 Learning, Earning and Parenting (LEAP) program

•	 literacy screening, assessment and/or training

•	 job-specific skills training

•	 screening for substance abuse and referral to assessment and treatment if necessary 

Participants who are unable to benefit from one or more employment assistance activities due 
to personal circumstances such as homelessness, transience, or lack of available child care are 
supported in resolving these obstacles as a first step towards participation in employment assistance 
activities. In addition, participants are provided with financial supports to meet expenses associated 
with participation in any of the employment assistance activities above. 
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Ontario Works Caseload with Earnings from 
Employment:
Individuals in receipt of Ontario Works assistance are required to engage in employment-related 
activities.  As part of its commitment to establishing responsive programming options to address and 
overcome barriers and assist participants in moving forward, the County of Simcoe Ontario Works 
Department works together with individuals in receipt of Ontario Works benefits to establish meaningful 
Participation Agreements which build job skills and increase opportunities for success in securing and 
maintaining employment.

The graph below shows the average monthly employment earnings for an Ontario Works participant 
with earnings for Simcoe County. Average monthly employment earnings for a participant with earnings 
in Simcoe County increased steadily between 2009 and 2013. Earnings began a steady incline over 
the period 2009 through 2013 with the highest average in the five-year period in 2013 when the 
average monthly employment earnings for a participant with earnings was $767.10.
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Ontario Works Caseload with Earnings from Employment: 

Individuals in receipt of Ontario Works assistance are required to engage in employment related 
activities.  As part of its commitment to establishing responsive programming options to address 
and overcome barriers and assist participants in moving forward, the County of Simcoe Ontario 
Works Department works together with individuals in receipt of Ontario Works benefits to 
establish meaningful Participation Agreements which build job skills and increase opportunities 
for success in securing and maintaining employment. 

The graph below captures the average monthly employment earnings for an Ontario Works 
participant with earnings for Simcoe County. As witnessed from the data, average monthly 
employment earnings for a participant with earnings in Simcoe County have increased steadily 
between 2009 and 2013. Earnings began a steady incline over the period 2009 through 2013 with 
the highest average in the five-year period witnessed in 2013 where the average monthly 
employment earnings for a participant with earnings was $767.10. 

Source: MCSS. Social Assistance Statistics: Ontario Works Outcomes. 
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The following chart demonstrates, for 2012 and 2013, the average length of time to employment 
experienced from time of entry into the Ontario Works program at the local level. Local data shows 
considerable fluctuation throughout the year with respect to the average length of time to employment. 
Factors such as seasonal and temporary employment opportunities directly affect length of time to 
employment. Additionally, given the range of barriers and challenges facing many Ontario Works 
beneficiaries, considerable time is required to build support to enhance employability. As services are 
customized to meet individual needs, length of time to employment varies in relation to the type and 
level of support required to assist participants in moving forward successfully. 
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The following chart demonstrates for 2012 and 2013, the average length of time to employment 
experienced from time of entry into the Ontario Works program on the local level. Local data 
depicts considerable fluctuation throughout the year with respect to the average length of time to 
employment. Factors such as seasonal and temporary employment opportunities directly affect 
length of time to employment. Additionally, given the range of barriers and challenges facing 
many Ontario Works beneficiaries, considerable time is required to build support to enhance 
employability. As services are customized to meet individual needs, length of time to 
employment varies in relation to the type and level of support required to assist participants in 
moving forward successfully. 

Source: MCSS Ontario Works Outcome Data 2012 and 2013 
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The chart below identifies the percentage of the Ontario Works Caseload in Simcoe County with 
Employment Income.  As witnessed from the data, there is a reduction in the percentage of the 
caseload with employment income in the late winter and early spring, with the lowest 
percentages demonstrated in February, March and April.  Seasonal employment opportunities 
increase in December and January and overall, as demonstrated by the data, increased 
opportunities exist from the late spring through to the end of the year.  The Employment Services 
Unit within the Ontario Works Program works closely with employers to maximize opportunities 
for Ontario Works beneficiaries in securing employment and it is anticipated with the ongoing 
movement toward economic recovery that the percentage of the Ontario Works Caseload with 
employment income will increase as economic recovery is realized. 

Source: MCSS Ontario Works Outcomes Data 2012 and 2013 

The following graph depicts the Percentage of Terminations (Exits) to Employment.  This graph 
demonstrates the vacillation in the availability of ‘living wage’ employment opportunities which 
support a move from the Ontario Works Program into gainful, self-supporting employment.  This 
vacillation can be explained in relation to the seasonal nature of employment prospects and the 
fluctuation occurring in relation available employment opportunities as the economy experiences 
gains and losses in its efforts toward full recovery.  The importance of continuing to work 
closely with Ontario Works participants to identify barriers to employment, enhance supports 
and build skills to position individuals favourably as they work toward securing employment 
cannot be overemphasized.  In order to improve the likelihood of success for Ontario Works 
participants in securing lucrative and sustainable employment, Ontario Works staff continue to 
work closely with participants, community partners and employers to ensure necessary supports 
are in place and skills are maximized to increase opportunities to acquire and maintain profitable 
employment.  
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The chart below identifies the percentage of the Ontario Works Caseload in Simcoe County with 
Employment Income.  There is a reduction in the percentage of the caseload with employment income 
in the late winter and early spring, with the lowest percentages in February, March and April.  Seasonal 
employment opportunities increase in December and January and overall increased opportunities 
exist from the late spring through to the end of the year.  The Employment Services Unit within the 
Ontario Works Program works closely with employers to maximize opportunities for Ontario Works 
beneficiaries in securing employment and it is anticipated with the ongoing movement toward 
economic recovery the percentage of the Ontario Works Caseload with employment income will 
increase as economic recovery is realized.
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The following graph depicts the Percentage of Terminations (Exits) to Employment. This graph 
demonstrates the vacillation in the availability of ‘living wage’ employment opportunities which support 
a move from the Ontario Works Program into gainful, self-supporting employment.  This vacillation 
can be explained in relation to the seasonal nature of employment prospects and the fluctuation 
occurring in relation available employment opportunities as the economy experiences gains and 
losses in its efforts toward full recovery.  The importance of continuing to work closely with Ontario 
Works participants to identify barriers to employment, enhance supports and build skills to position 
individuals favourably as they work toward securing employment cannot be overemphasized.  In 
order to improve the likelihood of success for Ontario Works participants in securing lucrative and 
sustainable employment, Ontario Works staff continue to work closely with participants, community 
partners and employers to ensure necessary supports are in place and skills are maximized to increase 
opportunities to acquire and maintain profitable employment. 
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Source: MCSS Ontario Works Outcomes Data 2012 and 2013 

The following charts provide information in relation to the Job Retention Rate for Ontario Works 
participants.  The first chart depicts the Job Retention Rate as Determined by Percentage of 
Participants Who Exit Social Assistance due to Earnings and/or Employment and Return and; the 
second displays data in relation to the Job Retention Rate as Determined by Average Length of 
Time from Exit due to Eaerning and/or Employment to Re-entry into Social Assistance.   

As can be seen in relation to recidivism rate, the rates across months are quite unpredictable for 
both 2012 and 2013. Overall, the average monthly recidivism in 2012 was 5.02% compared to 
2013 which was 4.57%. Though it is slight, this is still a notable decrease across years. 

Both charts support not only the impact of the economic downturn on available, sustainable and 
self-supporting employment opportunities but also identify the reality of existence for many 
Ontario Works beneficiaries in relation to their experiences of seasonal employment, contract 
employment, temporary employment and the requirement to work in multiple employment 
relationships in order to maintain a liveable wage.  The impact of the downturn in the economy 
most adversely affects those whose ties to the labour market are tenuous and recidivism rates are 
reflective of this effect.   
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The following charts provide information in relation to the Job Retention Rate for Ontario Works 
participants.  The first chart depicts the Job Retention Rate as Determined by Percentage of 
Participants Who Exit Social Assistance due to Earnings and/or Employment and Return. The second 
displays data in relation to the Job Retention Rate as Determined by Average Length of Time from Exit 
due to Earning and/or Employment to Re-entry into Social Assistance.  

As can be seen in the recidivism rate, the rates across months are quite unpredictable for both 2012 
and 2013. Overall, the average monthly recidivism in 2012 was 5.02% compared to 2013 which was 
4.57%. Though it is slight, this is still a notable decrease across years.

Both charts support not only the impact of the economic downturn on available, sustainable and self-
supporting employment opportunities they also demonstrate  many Ontario Works beneficiaries must 
work in multiple employment relationships in order to maintain a liveable wage.  The impact of the 
downturn in the economy most adversely affects those whose ties to the labour market are tenuous 
and recidivism rates reflect this.  
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Source: MCSS Ontario Works Outcomes Data 2012 and 2013 
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The data below demonstrates the average amount of employment earnings at time of exit from 
Ontario Works.  Unlike the data demonstrated in relation to the average amount of employment 
earnings for a participant with earnings which bears witness to slow but steady economic recovery, 
the data in relation to the average amount of employment earnings at time of exit points to the 
peaks and valleys of the period of economic instability since the fall of 2008.  Although greater 
income has been achieved at time of exit since the overall lows experienced in 2009, the average 
amount of employment earnings at time of exit has not yet recovered to the average earnings in 
2008, prior to the period of economic downturn.

 2009 2010 2011 2012 2013
Jan $1,792.03 $908.60 $1,160.41 $1,132.14 $746.30

Feb $831.46 $884.82 $1,007.75 $690.52 $1,199.65

mar $1,046.45 $1,070.72 $1,001.85 $832.75 $463.55

apr $679.97 $973.65 $644.78 $899.43 $1,066.38

may $668.42 $620.23 $947.06 $1,011.05 $1,040.97

Jun $830.94 $1,036.49 $1,009.95 $1,001.52 $775.90

Jul $825.67 $1,072.20 $1,702.94 $1,186.53 $883.98

aug $587.35 $906.44 $1,403.71 $1,011.95 $774.29

sep $1,123.60 $1,219.97 $1,253.51 $1,107.80 $1,138.97

oct $923.54 $936.08 $1,001.97 $950.88 $1,246.60

nov $814.76 $1,060.40 $1,068.15 $1,049.38 $1,247.08

dec $726.77 $847.86 $1,298.08 $965.40 $1,462.08

aVG $904.25 $961.45 $1,125.01 $986.61 $1,003.81
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Average Amount of Employment Earnings at time of Exit: 

The data below demonstrates the average amount of employment earnings at time of exit from 
Ontario Works.  Unlike the data demonstrated in relation to the average amount of employment 
earnings for a participant with earnings which bears witness to slow but steady economic 
recovery, the data in relation to the average amount of employment earnings at time of exit 
points to the peaks and valleys of the period of economic instability experienced since the fall of 
2008.  Although greater income has been achieved at time of exit since the overall lows 
experienced in 2009, the average amount of employment earnings at time of exit has not yet 
recovered to the average earnings witnessed in 2008, prior to the period of economic downturn. 

  2009 2010 2011 2012 2013
Jan $1,792.03 $908.60 $1,160.41 $1,132.14 $746.30
Feb $831.46 $884.82 $1,007.75 $690.52 $1,199.65
Mar $1,046.45 $1,070.72 $1,001.85 $832.75 $463.55
Apr $679.97 $973.65 $644.78 $899.43 $1,066.38
May $668.42 $620.23 $947.06 $1,011.05 $1,040.97
Jun $830.94 $1,036.49 $1,009.95 $1,001.52 $775.90
Jul $825.67 $1,072.20 $1,702.94 $1,186.53 $883.98
Aug $587.35 $906.44 $1,403.71 $1,011.95 $774.29
Sep $1,123.60 $1,219.97 $1,253.51 $1,107.80 $1,138.97
Oct $923.54 $936.08 $1,001.97 $950.88 $1,246.60
Nov $814.76 $1,060.40 $1,068.15 $1,049.38 $1,247.08
Dec $726.77 $847.86 $1,298.08 $965.40 $1,462.08
AVG $904.25 $961.45 $1,125.01 $986.61 $1,003.81

       Source: MCSS. Social Assistance Statistics: Ontario Works Outcomes 
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Self-Employment Services:

In 2013 Simcoe County reviewed services provided to participants in the Self-Employment Program 
and new guidelines were established to further support participants while enhancing the integrity of 
the program.  Additional coaching and community-based training was implemented  to better serve 
and support participants in realizing  gross self-employment income between the first three and 
six months of operating their business.  Cases reporting no gross income from their business for a 
consecutive period of six months and demonstrating no intention for a plan to increase their income 
through the business were removed from the Self-Employment Program. While implementation of 
these guidelines provided additional supports to participants it also created a decline in the number 
of active self employment cases.  With this decline in cases, the self-employment unit reduced its 
caseworker compliment from three to two caseworkers.

General information sessions orientating participants with the Self-Employment Program continue to 
be offered to new and existing clients pursuing business or interested in investigating the possibility 
of self-employment. The Self- Employment team provides a range of services to caseworkers and 
participants to ensure well-informed and comprehensive self-employment supports. Participants 
in with the Ontario Works Self-Employment program receive intensive case management services 
which help to support business growth and success. 

Partnerships have continued to develop with community agencies offering business resources which 
maximize opportunities for participants. The expansion of social media continues to open new and 
exciting opportunities for participants in the Self-Employment program and staff continue to increase 
their knowledge base to demonstrate how social media can be used to brand a business as well as 
increase the marketing of goods and services. 

The range of successful business ventures includes:  taxi drivers, carpentry, log home builders, 
artists, writers, pet grooming, yoga/fitness, drivers, personal care, personal assistants, bakers, 
tattoo artists and sub-contractors in business/sales/drivers/instructors and construction.  The self-
employment activities are as varied as the participants and provide services throughout Simcoe 
County contributing to the growth of the local economy.
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Self Employment Services: 

In 2013 Simcoe County reviewed services provided to participants in the Self Employment 
Program and new guidelines were established to further support participants while enhancing the 
integrity of the program.  Additional coaching and community based training was implemented  
to better serve and support participant’s in realizing  gross self employment income between the 
first three and six months of operating their business.    Cases reporting no gross income from 
their business for a consecutive period of six months and demonstrating no intention for a plan to 
increase their income through the business were removed from the self employment program. 
While implementation of these guidelines provided additional supports to participants it also 
created a decline in the number of active self employment cases.  With this decline in cases the 
self employment unit reduced their Caseworker compliment from three to two Caseworkers. 

General information sessions orientating participants to the self employment program continue to 
be offered to new and existing clients who are currently pursuing business or are interested in 
investigating the possibility of self-employment. The Self- Employment team provides a range of 
services to caseworkers and participants to ensure well-informed and comprehensive self-
employment supports. Participants involved with the Ontario Works Self-Employment program 
receive intensive case management services which help to support business growth and success.

Partnerships have continued to develop with community agencies offering business resources 
which maximize opportunities for participants. The expansion of social media continues to open 
new and exciting opportunities for participants in the Self-Employment program and Staff 
continues to increase their knowledge base to demonstrate how these Social Media can be used 
to brand a business as well as increase the marketing of goods and services.  
The range of successful business ventures are numerous including:  taxi drivers, carpentry, log 
home builders, artists, writers, pet grooming, yoga/fitness, drivers, personal care, personal 
assistants, baker’s, tattoo artists and sub-contractors in business/sales/drivers/instructors and 
construction.  The self employment activities are as varied as the participants and provide 
services throughout Simcoe County contributing to the growth of the local economy. 

Source: County of Simcoe, Ontario Works Department, Employment Services Unit. 
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The Learning, Earning and Parenting program (LEAP) helps young parents who are in receipt of 
Ontario Works Assistance achieve their high school credits and enhance their parenting skills.  

This program is mandatory for all pregnant and parenting participants up to 17 years of age and 
voluntary for participants 18 years and up to 25 years of age.  

The Learning component of LEAP promotes high school graduation and assists participants with 
course fees, childcare fees, clothing, transportation and school-related activities.  

The Earning component of LEAP helps participants obtain skills necessary to achieve self-
sufficiency. Participants can attend employment preparation programs or workshops, school co-
op programs, community placement opportunities, volunteer work and part-time and/or full-time 
summer employment.  

The Parenting component of LEAP helps parents become more effective care-givers by 
encouraging them to attend parenting activities with their child,  which may include the Young 
Parent Resource Centre, Ontario Early Years Centre, Healthy Babies Healthy Children, Community 
Action Program for Children and other recreational programs offered in their community.  

A $500 LEAP incentive is provided when participants graduate high school and complete their 
required parenting and employment activities. In 2013, 55 LEAP participants received this incentive 
which can be invested in a Registered Education Savings Plan for the participant’s dependent or put 
towards the participant’s post-secondary education.   

LEAP - Learning, Earning and Parenting 
Program:
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LEAP - LEARNING, EARNING AND PARENTING PROGRAM 

The Learning, Earning and Parenting program (LEAP) supports young parents who are in receipt 
of Ontario Works Assistance to achieve their high school credits and enhance their parenting 
skills.   

This program is mandatory for all pregnant and parenting participants up to 17 years of age and 
voluntary for participants 18 years and up to 25 years of age.

The Learning component of LEAP promotes high school graduation and assists participants 
with course fees, childcare fees, clothing, transportation and school related activities.

The Earning component of LEAP assists participants to obtain skills necessary to achieve self-
sufficiency.     Participants can attend employment preparation programs or workshops, school 
co-op programs, community placement opportunities, volunteer work and part-time and/or full-
time summer employment.   

The Parenting component of LEAP supports parents to become more effective care-givers by 
encouraging parents to attend parenting activities with their child,  which may include the Young 
Parent Resource Centre,  Ontario Early Years Centre,  Healthy Babies Healthy Children,
Community Action Program for Children and other recreational programs offered in their 
community.

A $500.00 LEAP incentive is provided when participants graduate from high school and 
complete their required parenting and employment activities.    In 2013, 55 LEAP participants 
received this incentive which can be invested in a Registered Education Savings Plan for the 
participant’s dependent or towards the participant’s post secondary education.
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Non-Social Assistance Program

Since 2009, in response to the pressures and limitations facing low-income residents of the County, 
as well as residents of Domiciliary Care Homes who receive OAS and CPP who do not qualify 
for Ontario Works assistance due to income, the County of Simcoe, through the Ontario Works 
Department has allocated funding from the Social Assistance Restructuring Fund to support low-
income individuals with health-related expenses for eyeglasses, dentures, and emergency dental 
services. 
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Non-Social Assistance Program 

Since 2009, in response to the pressures and limitations facing low-income residents of the 
County, as well as residents of Domiciliary Care Homes who receive OAS and CPP, who do not 
qualify for Ontario Works assistance due to income, the County of Simcoe, through the Ontario 
Works Department has allocated funding from the Social Assistance Restructuring Fund to 
support low-income individuals with health related expenses for the following items:  eyeglasses; 
dentures and; emergency dental services.

 

Source: County of Simcoe, Ontario Works Department, Non-Social Assistance Statistics, 2013 

As demonstrated by the chart above, the Non-Social Assistance Program assisted 305 low 
income residents within the County of Simcoe with expenses for dental, dentures and eyeglasses.
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As demonstrated by the chart above, the Non-Social Assistance Program assisted 305 low-income 
residents within the County of Simcoe with expenses for dental, dentures and eyeglasses.  
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The Simcoe County Local Immigration Partnership was established in 2011, and is funded by 
Citizenship and Immigration Canada.  Oversight for the Local Immigration Partnership is provided 
by a Partnership Council comprised of leaders in the community from various sectors including 
health, education, policing, employment, settlement, human services, economic development, 
municipalities, libraries, housing, the United Way and all three levels of government.   Collectively, the 
community establishes priorities for initiatives designed to improve outcomes for newcomers living in 
Simcoe County.  

In 2011, the National Household Survey reported the foreign-born population in Simcoe County was 
11.6% , with peaks in Bradford-West Gwillimbury and Wasaga Beach.  The City of Barrie has the 
highest number of immigrants in terms of absolute numbers (16,685 residents or 12.5%) .  

Language data from the 2011 census offers an additional lens to assess changes to the cultural 
makeup of Simcoe County.  The proportion of non-official mother tongues rose from 8.60% in 2006 
to 9.39% in 2011.  Between 2006 and 2011 there were 5,575 new individuals who reported a non-
official mother tongue in Simcoe County.  This represents a 16% increase from 2006 to 2011, while 
the overall population rose by only 6%.  The number of distinct languages reported has increased in 
the past 10 years.  

Local Immigration Partnership Update: 

Source: Statscan Catologues: 98-314-XCB2011033, 97-555-XCB2006016, 95F-0339-SCB2001006

census reporting Year number of reported non-official mother tongues
2011 58

2006 66

2011 107
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The Community Settlement Strategy was launched in 2012 and provides a cornerstone for further 
community planning to support improved outcomes for newcomers living in Simcoe County.  The 
strategy is based on four themes: 

Readiness: Strengthen basic public services to promote newcomer retention

Research conducted by the Local Immigration Partnership showed most service providers were only 
starting to consider the impact of New Canadians on service delivery models.  Initiatives underway 
in our community include the development of an immigrant directory by the Simcoe Muskoka 
Workforce Development Board, the launch of an immigration website in May 2013, the publication 
of a multi-lingual settlement services brochure, publication of the MOSAIC, a quarterly newsletter for 
service providers, and a language services survey.  

Opportunity: Promote employment and business opportunities

The Local Immigration Partnership found newcomers living in Simcoe County often had not been 
successful in securing meaningful employment.  The County of Simcoe, in partnership with the 
Simcoe Muskoka Workforce Development secured funding to build online content to educate 
employers about immigrant talent.  In June 2012, approximately 90 career and employment 
practitioners participated in cultural competency training.  

Celebrate: Demonstrate a supportive environment and celebrate diversity

The County of Simcoe encourages all community agencies and institutions to appreciate and 
celebrate cultural diversity.  Increasing multiculturalism in Simcoe County will help newcomers feel 
welcomed and appreciated.  

Inspire: Empower newcomers to contribute to local leadership

In 2013, the County of Simcoe supported the first newcomer recognition awards.  Nine community 
members were recognized for their part in developing a welcoming community in Simcoe County.  
The Local Immigration Partnership Council started to work with ethno-cultural and faith-based 
organizations in 2013 to build their capacity and develop a local leadership table.  

The Simcoe County Local Immigration Partnership looks forward to working with community 
partners to support projects that will lead to increasing levels of cultural competency of service 
providers and improved outcomes for newcomers living in Simcoe County.  It is expected that the 
trends of increased newcomer populations and diversity in our communities will continue and the 
need for additional resources and investment will grow.  
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In order to ensure linguistically appropriate services are available to residents in need of Ontario 
Works assistance, the County of Simcoe Ontario Works Department arranges to provide interpreter 
services to those applicants whose first language is one other than English or French.  French 
language services are provided in-house and residents are able to access services in French from 
initial point of contact.  For residents whose first language is one other than English or French, 
Ontario Works staff is able to access immediate interpretation services through a qualified, 
confidential, 3rd party service provider, ensuring linguistically appropriate service provision from the 
commencement of the service relationship. In 2013, 24% of interpreter requests were for Spanish.  
Requests for Arabic and Urdu interpreters made up 21% and 20% of all requests respectively, 
followed by 9% for Farsi, 9% for Punjabi, 8% for Hungarian and 8% for Cambodian.

Interpreter Services:
24 

 

Interpreter Services 

In order to ensure linguistically appropriate services are available to residents in need of Ontario 
Works assistance, the County of Simcoe Ontario Works Department arranges to provide interpreter 
services to those applicants whose first language is one other than English or French.  French 
language services are provided in-house and residents are able to access services in French from 
initial point of contact.  For residents whose first language is one other than English or French, 
Ontario Works staff is able to access immediate interpretation services through a qualified, 
confidential, 3rd party service provider thereby ensuring linguistically appropriate service 
provision from the commencement of the service relationship. In 2013, 24%, of interpreter 
requests were for Spanish.  Requests for Arabic and Urdu interpreters made up 21% and 20% of 
all requests respectively, followed by 9% for Farsi, 9% for Punjabi, 8% for Hungarian and 8% for 
Cambodian. 

Source: County of Simcoe, Ontario Works Department, Interpretation and Translation Statistics, 2013
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In order to ensure linguistically appropriate services are available to residents in need of Ontario 
Works assistance, the County of Simcoe Ontario Works Department arranges to provide interpreter 
services to those applicants whose first language is one other than English or French.  French 
language services are provided in-house and residents are able to access services in French from 
initial point of contact.  For residents whose first language is one other than English or French, 
Ontario Works staff is able to access immediate interpretation services through a qualified, 
confidential, 3rd party service provider thereby ensuring linguistically appropriate service 
provision from the commencement of the service relationship. In 2013, 24%, of interpreter 
requests were for Spanish.  Requests for Arabic and Urdu interpreters made up 21% and 20% of 
all requests respectively, followed by 9% for Farsi, 9% for Punjabi, 8% for Hungarian and 8% for 
Cambodian. 
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Conclusion:

As data included in this report demonstrates, there has been ongoing stabilization of the Ontario 
Works Caseload throughout 2011 and 2012 followed by decreases in caseload in 2013.  Compared 
to previous years, 2013 is the first year in which a decrease was experienced in overall caseload, 
showing more concretely than in previous years the economic recovery occurring in Simcoe County.

As we continue to move toward the economic recovery, opportunities exist to support participants in 
finding with meaningful and sustainable employment.  Ontario Works Caseworkers and Employment 
Services Workers collaborate to support participants to successfully transition to employment 
through financial supports and employment assistance activities.  New partnerships are forged and 
existing relationships nurtured as we work collaboratively with our community to support Ontario 
Works participants. 

Partnerships and linkages between Ontario Works and community-based services and 
organizations have weathered the storm of economic instability by growing stronger together and 
developing increasingly creative, responsive and constructive programs and services to meet the 
needs of participants. Partnerships and relationships within our community have and continue to 
be a valuable resources to assist Ontario Works beneficiaries. Ontario Works continues to provide 
services centred on the needs of participants to ensure Ontario Works beneficiaries are in positions 
of strength to successfully move forward into the labour market. 

Benefits:
•	 Basic Needs

•	 Shelter Allowance

•	 Employment-Related Expenses

•	 Medical Travel and Transportation Costs

•	 Special Diet Allowance

•	 Childcare Expenses

•	 Drug Card

•	 Emergency Dental

•	 Eyeglasses

•	 Earnings Exemption after 3 months of 
continuous eligibility

•	 Extended Employment Health Benefits

Programs:
•	 Self-Employment Assistance

•	 Basic Education and Training Programs

•	 Learning Earning and Parenting Program

•	 Community Participation

•	 Job Readiness Workshops

•	 Apprenticeship and Skills Development 
Programs

•	 Addiction Services Initiative Program

Additional details regarding the programs and services offered through the Ontario Works 
Department can be found at simcoe.ca.
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Notes:





simcoe.ca
1110 Highway 26, Midhurst, Ontario
Main Line: (705) 722-3132
Toll Free from Beeton: (905) 729-4514


