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This will be a year of transition as the 
contracts set in 2012 will begin on April 1, 
2013 and major changes to collection, 
transfer, and garbage disposal will be 
initiated. In addition, tasks scheduled for 
2013 include the development of bulky 
waste re-use areas at County facilities and 
continued advancement of infrastructure 
projects related to organics processing 
and the transfer of recyclables and residual 
waste.

There have been significant improvements 
in diversion rates over the past several 
years as the County progresses towards 
the Strategy’s diversion target of 71%, 
to be achieved by 2020. In 2011, the 
diversion rate was 56.9%; indicating 
that there is still room for improvement.  
Continuing to minimize garbage and divert 
recyclables and organics from our waste 
benefits us all and as County landfills reach 
capacity, the cost to dispose of garbage, 
through measures such as waste export, 
increases.

In 2015 (Year 5), the County will complete 
a comprehensive review and update to the 
Strategy. This review will outline the goals 
and objectives met in the previous years 
and outline issues that may have hindered 
implementation of the initiatives.  

 

SUMMARY

In 2009, the County of Simcoe began 
to develop a Solid Waste Management 
Strategy (Strategy) to provide the 
framework for both short-term and long-
term waste disposal options and diversion 
programs for the next 20 years. The 
Strategy was approved by County Council 
in June 2010.

Year 2 of the Strategy, 2012, included 
an implementation schedule with 47 
tasks identified for development. These 
tasks incorporated initiatives from each 
of the 6 organizational groups: Diversion, 
Recycling, Organics, Collection, Transfer, 
and Garbage Disposal. Year 2 focused 
on the preparation of complex Request 
for Proposals (RFPs) for the curbside 
collection of garbage, recyclables, and 
organics, special collections (including a 
fee-for-service bulky collection service), 
recyclables transfer and processing, 
and the export of residual waste. These 
contracts will result in a uniform collection 
system as proposed in the Strategy, 
beneficial operational changes, and the 
preservation of the County’s existing landfill 
capacity.

Moving forward in 2013, Year 3 includes 
17 initiatives identified for development 
along with continued work associated with 
24 of the tasks initiated in Years 1 and 2, 
part of long-term undertakings. 

Read our  
Waste Strategy at  

wastestrategy.simcoe.ca

This document fulfills the Strategy’s 
recommendation that an annual report be 
prepared, summarizing tasks completed in 
the previous year and recommendations 
for the year ahead. 

The annual report will be provided to 
County Council and made available on the 
County’s website and at various locations 
and events throughout the County.
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INTRODUCTION

The Solid Waste Management Strategy 
provides the framework for both short-
term and long-term diversion and waste 
disposal programs over a 20-year planning 
period. The development process included 
examination of the existing system and 
policies, current programs and data, and 
population and growth. Further, the Strategy 
explored combinations of programs and 
technologies and techniques for integration 
into the future waste management system. 
Consideration was also given to local 
needs and circumstances and potential 
impacts to economic, environmental and 
social factors. The Strategy was intended 
to identify potential solutions and make 
recommendations and establish a planning 
framework and strategic direction for the 
future.  

Year 2 of the Strategy, 2012, included an 
implementation schedule with 47 projects 
specifically identified for development. For 
reference, Appendix A contains a full 
outline of initiatives for Years 1 to 3. The 
focus of Year 2 was the development and 
release of complex Requests for Proposals 
(RFPs) with implications on Recycling, 
Collection, Transfer, and Garbage Disposal
(export).

Some of the main tasks outlined for 
development in Year 2 were: 

   •  Increasing container capacity to facilitate 
       the addition of new materials to the blue 
       box program;
   •  Development of an RFP and contract for 
       collection of curbside garbage, 
       recyclables, and organics;
   •  Development of recyclables processing 
       capacity outside of the County;
   •  Securing short-term organics 
       processing;
   •  Development of an RFP and contract for 
       the uniform collection of leaf and yard 
       waste, Christmas trees, and bulky 
       waste;
   •  Securing short-term transfer of 
       recyclables; and
   •  Commencing the procurement process 
       for short-term garbage disposal/
       processing capacity and awarding a 
       waste export contract.

2
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The County continues to work towards 
achieving the diversion goals as set out in 
the Strategy. A table providing a detailed 
summary and status of the 47 new tasks 
scheduled for implementation in 2012 and 
the tasks associated with ongoing projects 
from Year 1 is included as Appendix B.  
The following is a summary of 2012 key 
initiatives and successfully implemented 
programs.

Restrictions on Curbside Garbage 
 
The Strategy recommended that at the 
beginning of the next collection contract, 
further restrictions on curbside garbage 
be implemented in order to encourage 
waste reduction, reuse, and recycling. It 
outlined a number of options including an 
increase in the cost of additional bag tags 
in order to allow residents flexibility for 
additional set-outs while discouraging their 
use on a regular basis. Council approved 
an increase in the cost for garbage tags 
in September 2011 and as of January 1, 
2012, the cost for waste over the one bag/
week limit increased to $3.00 per bag.

The premise behind the increased cost for 
the bag tag was that this would provide 
some monetary incentive to reduce waste 

RESULTS OF 2012 KEY INITIATIVES 
DIVERSION AND RECYCLING

and divert materials through the existing 
blue box and green bin programs. In 
2012, residents purchased an average 
of 1.6 tags/household which remained 
unchanged from 2011 and slightly down 
from the average of 2.0 tags/household in 
2010. The County will continue to monitor 
the sale of tags during 2013. 

As Council has directed not to enact bi-
weekly collection or full user-pay at this 
time, it is uncertain whether the Strategy’s 
target of a 1% per year reduction in the 
waste generated by County residents can 
be achieved.

Development of Permanent Re-Use 
Centre(s) at County Facilities 

Within Years 2 and 3, the Strategy 
recommended that the County complete 
a review of the capacity at existing landfill 
sites and transfer stations in order to 
determine if sufficient space exists to 
develop one or more small footprint re-use 
centres. Further, the Strategy noted that 
during the same time period it should be 
determined if there are community groups 
interested in participating.

In 2012, the County investigated the 
feasibility of constructing re-use centres at 
each of its operating waste management 
facilities. In consideration of limited space at 
these facilities, the construction of smaller 
storage areas is planned and budgeted for 
in 2013. These bulky reusable item storage 
areas would facilitate the transfer of material 
brought on-site with the new call-in bulky 
service commencing in 2013. The County 
will seek commitments from interested 
community groups that will collect the 
re-usable items from each site and divert 
through existing re-use stores or programs.

3

SWMSR 2013 - V.4 FINAL.indd   5 4/10/2013   10:13:37 AM



4

Enhance Existing Waste Diversion 
Depot Program 

In 2012, improvements continued to County 
waste management facilities in order to 
encourage diversion of material from landfill.  
Improvements included the installation of 
additional scales at both Site 24 - North 
Simcoe and Site 16 - Bradford West 
Gwillimbury transfer stations. Modifications 
were also made to the diversion area at  
Site 24 to improve traffic flow and 
operations. A solar-powered scale and 
software system was installed at the Site 7  - 
Mara transfer station, which has allowed for 
improved efficiencies for both residents 
and site staff. It has been observed that 
improving efficiencies and decreasing wait 
times at the facilities encourages greater 
participation in diversion efforts at the sites.

As recommended in the Strategy, a textile 
(clothing) diversion program was launched 
at County facilities in late 2011. In 2012, 
the first full year of the program’s operation, 
residents diverted approximately 18 tonnes 
of gently-used clothing, linens, and 
accessories.

The County continues to investigate new 
markets for the diversion of materials 
currently sent to landfill. In January 2012, 

RESULTS OF 2012 KEY INITIATIVES 
DIVERSION AND RECYCLING

a diversion program to recycle mattresses 
was implemented. The mattresses are 
collected at all County waste management 
facilities and sent to a specialized recycling 
facility. In this first year of the program, over 
16,000 mattresses (approximately 415 
tonnes) were diverted from landfill. This has 
resulted in benefits to landfill operations at 
the Site 2 – Collingwood landfill. 

Also launched in January was a rubble 
diversion program. Items such as concrete, 
bricks, and asphalt are collected and 
shipped to a processor for recycling and in 
2012, approximately 1,400 tonnes of this 
material was diverted from landfill.

Pilot programs in 2012 at County facilities 
included the recycling of both window glass 
and ceramic materials. Pursuing the viability 
of diverting these and other materials from 
landfill will continue in 2013.
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Increased Recycling Container 
Capacity

The Strategy recommended that an 
analysis of blue box data be undertaken 
in 2011. Participation study data indicated 
that, on average, recycling containers 
were at or very near capacity when 
placed out for collection. Based on audit 
data, it was determined that increasing 
the capacity of the County’s recycling 
box for containers would be prudent.                                      

In addition, a report commissioned by 
Waste Diversion Ontario (WDO) stated 
that if sufficient container capacity is not 
provided to match the set out volume and 
frequency of collection, then there is the 
potential that additional recyclables might 
enter the waste stream.  

In spring of 2012, the new blue boxes 
(approximately 30% larger) were distributed 
to all serviced units throughout the County 
which provided additional capacity for 

RESULTS OF 2012 KEY INITIATIVES 
DIVERSION AND RECYCLING

“The total tonnes of blue box 
materials collected curbside 
following the launch of this 

program in 2012 increased 4% 
from the same period in 2011.”

new plastic materials added to the blue box 
program at the same time. Materials added 
included: clamshell packaging, plant pots 
and trays, small plastic yogurt and fruit cup 
containers, and coffee cup lids. Residents were 
encouraged to now divert this material through 
the County’s ‘Blue Grew’ advertising campaign.  
The addition of these lightweight plastic 
materials was significant as the total tonnes of 
blue box materials collected curbside following 
the launch of this program in 2012 increased 
4% from the same period in 2011.
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RESULTS OF 2012 KEY INITIATIVES 
DIVERSION AND RECYCLING

Public Open Space Recycling 
Program

The Strategy noted that should the County 
determine that the development of a 
County-wide public open space waste 
diversion program is viable, a feasibility 
study be completed in partnership with 
one or more local member municipalities 
and it occur in Years 3 and 4.

In 2012, the County began a pilot 
program for public open space recycling 
in partnership with the Town of Midland. 
To facilitate the program, the County 
purchased two different styles of public 
open space tri-sort bins and developed 
related signage. The pilot locations 
included an arena, parks, and downtown 
test areas. In order to thoroughly assess 
the viability of recycling programs at such 
venues, this pilot will continue throughout 
Year 3 and may be expanded to a second 
pilot study area.

Special Events Recycling Program

While the County had an existing special 
events program pilot, it was generally 
underutilized and had not resulted in 
significant diversion. In 2012, the special 
events recycling pilot was given several 
enhancements in order to improve 
diversion results. Improvements included 
specialized sorting station units, specially 
developed signage, and a training manual 
for event co-ordinators to provide to staff, 
volunteers, and vendors. In addition, a 
website link was added to the County 
website waste management page and 
included an on-line application for event 
co-ordinators to reserve the stations and 
signage and obtain a copy of the training 
manual.

Even with the enhancements, the program 
remained underutilized in 2012. The pilot 
program will continue as the County 
continues to assess demand for this 
service during 2013.

6
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RESULTS OF 2012 KEY INITIATIVES 
DIVERSION AND RECYCLING

Processing of Recyclables Outside 
of Simcoe County

Historically, with the exception of 
material managed at the North Simcoe 
Materials Recovery Facility (MRF), the 
County’s waste collection contractors 
were responsible for the processing 
of blue box materials and retained the 
revenues from their sales. The Strategy 
recommended that the County contract for 
the processing of its recyclables separately 
from collections in order to control the 
management of markets and to secure 
recycling revenues.

As recommended and with the 
commencement of the new waste 
collection contract in April 2013, the 
County will take responsibility for the 
processing of all collected blue box 
materials. An RFP for the management 
of this material was released in late 2012.  
In January 2013, Council approved a 
new transfer and haulage contract and a 
separate processing contract for recyclable 
materials, both set to begin concurrent 
with the new collection contract.

7
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RESULTS OF 2012 KEY INITIATIVES 
ORGANICS

Processing Organics Outside of 
County

In the short term, the Strategy 
recommended that the County initiate 
discussions with its current organics 
processor to determine capacity and 
potential to extend the existing contract, 
set to expire on September 30, 2013.

After discussions and with approval 
from Council, a five-year extension 
was approved. This will allow time for 
development of long-term projects relating 
to the construction of a central composting 
facility (CCF), enabling the processing of 
organics within the County.

Develop Organics Processing 
Capacity Within the County

The Strategy recommended the County 
assess development of a CCF for the long-
term processing of organics. Specifically, it 
recommended the County explore various 
technology options, including those that 
could handle the addition of other organic 
materials to the program (i.e. pet waste 
and diapers), that economies of scale be 
explored with the inclusion of the separated 
cities of Barrie and Orillia’s materials, and 

that an allowance in capacity for the 
processing of industrial, commercial and 
institutional (IC&I) materials be considered.

In late 2011, the County retained the 
services of a consultant to begin a 
technology review and siting assessment 
for a CCF, with final facility development 
expected to occur within Years 5 and 6 
of the Strategy. The “Central Composting 
Facility Viability Assessment Report” was 
completed in May 2012.  

The report identified a number of 
processing technologies, contained 
preliminary cost estimates for processing 
on a per tonne basis, and recommended 
that the County proceed directly to 
issuing an RFP without selecting a 
“preferred” technology.

Further to this report, the County met 
with the Ministry of the Environment in 
late 2012 to discuss the potential of a 
facility, siting considerations, and any 
prohibition or policy that would rule 
out the inclusion of diapers, pet waste, 
or sanitary products in the organics 
collection. This meeting provided useful 
information regarding technology and 
siting considerations and moving forward, 
it is anticipated that both the siting and 
the RFP process for a design, build and 
operate vendor will move forward in 
2013.

“The Strategy 
recommended the County 

assess development of 
a CCF for the long-term 
processing of organics.”

SWMSR 2013 - V.4 FINAL.indd   10 4/10/2013   10:13:41 AM



Collection Contract

The Strategy recommended that the 
collections RFP be issued utilizing the 
current basic collection methodology 
(weekly garbage, organics and weekly 
dual-stream recycling). It further stated 
that a switch to a single collection 
contract for basic waste services 
facilitates collection efficiencies and 
generally results in lower service costs.

An RFP for basic waste collection 
services (garbage, organics and recycling) 
was released in November 2011, with 
the subsequent evaluation process 
taking in excess of two weeks. Further 
to this, BFI Canada Inc. was awarded 
the contract, committing to a number of 
significant innovations including a full fleet 
of new vehicles fuelled with Compressed 
Natural Gas (CNG). The new contract, 
slated to commence on April 1, 2013, 
is worth $10.6 million dollars annually, 
representing a savings of 21 per cent 
from the 2012 budgeted collection cost 
of $13.3 million.

Transition to Uniform Collection 
Service 

The Strategy recommended that the 
County transition to a truly uniform level of 

collection service, specifically with respect 
to special collection services. 

It was recommended that there be a 
common minimum level of leaf and yard 
waste and Christmas tree collection across 
the County. In addition, it recommended 
the phasing-out of bulky collections, with 
the phasing-in of enhanced depot services 
and new opportunities for reuse allowing 
residents to focus on diversion as a more 
appropriate means of managing these 
materials. Council approved changes to 
special collections and a new call-in bulky 
waste service in October 2011. The new 
bulky service allows the full recovery of 
divertible items which was the concern 
identified in the Strategy and the reason 
for the recommendation to discontinue this 
program.

Further to this, the County commenced 
a procurement process in April 2012 to 
obtain the services of a qualified vendor for 
provision of special collection services (yard 
waste, Christmas trees, and call-in bulky 
collection service). Miller Waste Systems 
Inc. was awarded the contract which will 
commence in April 2013. Of note, the new 
uniform services will include two rounds 
of Christmas tree collection and nine 

RESULTS OF 2012 KEY INITIATIVES 
COLLECTION

“The new contract, slated to 
commence on April 1, 2013, 
is worth $10.6 million dollars 

annually, representing a savings 
of 21 per cent from the 2012 
budgeted collection cost of  

$13.3 million.”

collections of leaf and yard waste including 
brush (four in spring and five in fall).  
 
A new call-in bulky collection service will 
incorporate a fee-for-service model.

9
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Final Determination of Short-Term 
Transfer Requirements

The Strategy suggested that the County 
determine suitable waste management 
facilities to conduct transfer operations 
and whether multiple smaller facilities or 
one centralized transfer point would be 
the preferred option. During Years 1 and 
2, a preliminary assessment of space 
availability at existing waste management 
facilities and costs associated with the 
development of multiple, small transfer 
facilities or a single, centralized facility was 
conducted. A consultant was retained 
to conduct an engineering review and 
options for both the transfer of two-stream 
recyclables and garbage. The results of 
this study were presented in their March 
2012 report entitled “Transfer Station and 
Fibre Processing Analysis Report.”

While the Strategy recommended 
utilization of ‘Transtor’ units for the transfer 
of recyclables by the County, it was 
determined that based on the quantity of 
material, conventional clear-span buildings 
with loading platforms would be the 
optimal choice. Further analysis is being 
conducted, however, to determine if it is 
more economical to utilize existing private 
facilities currently operating within the 

RESULTS OF 2012 KEY INITIATIVES 
TRANSFER

County. With five new waste management 
contracts, including the transfer and 
haulage of recyclables and export of 
residual waste, set to commence in April 
2013, further assessment of transfer 
requirements will be undertaken as Year 3 
progresses.

Recyclables 
 
In the short-term, the contract for transfer 
and haulage of recyclables remains separate 
from processing and will be reviewed after 
2 years, with renewal dependent upon 
the County’s determination with respect 
to development of its own transfer facility. 
Funds have been included in the 2013 
capital budget for the development of a 
County-owned transfer facility for the transfer 
of recyclable materials and funding has been 
secured from the Continuous Improvement 
Fund (CIF) to partially offset the development 
of a potential future facility. If it is determined 
that a County-owned facility is the most 
viable solution, it would take some time to 
develop a facility and therefore a private 
service provider for the transfer and haulage 
component is necessary, at least in the 
short term. It is anticipated that in 2013, the 
County will provide further analysis to Council 
on the cost/benefit of constructing a transfer 
facility. 

Garbage 
 
To preserve existing landfill space, 
the export of residual garbage was 
recommended in the Strategy. In the short 
term, the County began exporting residual 
waste to Algonquin Power Energy From 
Waste Inc. (Algonquin Power) in January 
2013, with a new longer-term contract set 
to begin in spring 2013. Subsequent to 
this, the County will continue to assess 
long-term transfer requirements and  
whether a County-owned facility for the 
transfer of garbage is viable.
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RESULTS OF 2012 KEY INITIATIVES 
GARBAGE DISPOSAL

Modifications to Current Operating 
Landfills

In an effort to preserve landfill capacity, 
the Strategy recommended the County 
examine the feasibility of shredding bulky 
waste at Site 2 – Collingwood.  

In late 2011, a consultant was retained to 
study the composition of bulky waste being 
transported to Site 2 and to determine 
if a shredder or grinder would increase 
the lifespan of the landfill. This included a 
cost-benefit analysis. In conjunction with 
this work, the County undertook several 
bulky waste audits to determine the 
composition of the waste being transferred 
to Site 2 and, in addition, a shredded waste 
landfilling test was conducted at the site.

The results from the shredded waste 
landfilling test indicated that if the waste 
was shredded prior to landfilling, the 
resulting waste when landfilled was over 
35% more dense. This translates to 
approximately four years of additional 
capacity at the site. It is anticipated that the 
procurement process for the shredder will 
proceed in 2013.

Garbage Export – Short-term 

In October 2011, County Council 
rescinded the ‘no waste import/export’ 
policy and thus began the process 
to secure short-term waste export 
opportunities. The export of residual 
garbage will allow for preservation of 
existing County landfill space while 
considering long-term processing 
alternatives. The Strategy’s short-term 
vision for garbage disposal in the County 
consists of two concurrent approaches; 
being the continued use and modification 
of currently operating landfills while 
pursuing residual disposal/processing 
capacity outside of the County.

Based on capacity survey data completed 
in late 2012, it was estimated that the 
remaining capacity at County landfills is 
approximately 6.5 years. However, it is 
anticipated that through measures such 
as waste export, capacity at County 
landfills could more than double.

County staff met with representatives 
from Algonquin Power in the fall of 
2012. Based on these discussions, 
County staff determined that the timing 
could be advantageous to negotiate 

excellent terms with Algonquin Power in 
the short term. With Council approval, 
the County negotiated with Algonquin 
Power to export 50 per cent of curbside 
garbage beginning in January 2013.                 
This will provide short-term capacity until 
implementation of the new waste export 
contract set to begin in spring 2013.

Further to this and as recommended in 
the Strategy, the County issued an RFP in 
late 2012 for long-term garbage disposal. 
The 5-year waste export contract for 
the transfer, haulage, and processing of 
residual waste was awarded in early 2013 
and a portion of the County’s garbage will 
now be exported to an Ontario incinerator 
beginning in April 2013.

11
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PROGRESS TOWARDS  
DIVERSION TARGETS

The Strategy determined a reasonable 
diversion target of 71% to be achieved by 
2020.  

The County’s waste diversion programs 
have been successful in reducing the 
amount of garbage requiring disposal 
through curbside blue box and green 
bin diversion programs and through 
the continuous expansion of waste 
management facilities-based diversion 
programs. Continuing to minimize garbage 
and divert recyclables and organics from 
our waste becomes more important as 
County landfills reach capacity and the cost 
to dispose of garbage, through measures 
such as waste export, increases.

The County’s diversion rate has improved 
significantly over past several years.  
However, in 2011, the County experienced 
poor market conditions for the sale 
of waste wood chips. This negatively 
impacted the overall 2011 diversion rate.

Moving forward in 2013, the County will 
continue to assess the impact of new 
diversion initiatives, both curbside and 
at County facilities, on the diversion rate.      
Of interest, will be the long-term impact of 
increasing the cost of tags for additional 
containers of garbage from $2.00 to 
$3.00, increased recycling container 
capacity and the addition of new plastic 
materials to the blue box program, and the 

 

 

implementation of new diversion programs 
at County facilities.
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10% Recyclables

35% Organics

4% Textiles

28% Diapers and pet waste

1% Household hazardous waste

22% Other (non-recyclables)

13

GENERAL PERFORMANCE

 

The Strategy recommended, as part of the 
annual reporting process, that the County 
take the opportunity to report to residents 
the general performance as well as areas 
where the County and residents may need 
to improve performance collectively.

Initiatives for Year 2 were ambitious and 
involved the preparation of complex 
RFPs for the collection of curbside 
garbage, recyclables, and organics, 
special collections, recyclables transfer 
and processing, and waste export.           
Moving forward, these contracts will bring 
a uniform collection system, beneficial 
operational changes, and preserve existing 
landfill capacity as outlined in the Strategy.

Many of the initiatives in 2012 were diversion 
or recycling-related. Larger blue boxes were 
provided to residents to facilitate the addition 
of new plastic material to the recycling 
program. The addition of these lightweight 
plastic materials was significant as the total 
tonnes of blue box materials collected curbside 
following the launch of this program in 2012 
increased 4% from the same period in 2011.                        

In addition, new diversion programs at the 
County’s waste management facilities, such 
as mattresses and rubble, continue to divert 
significant tonnage from landfill.

WHAT’S LEFT IN OUR GARBAGE?
Recent residential waste audits indicate that approximately 45% of 
household garbage is comprised of material that could be diverted 
through existing County programs.

The County has seen significant 
improvements in the diversion rate over 
the past several years. However, as the 
diversion rate from 2011 indicates, there 
is still room for improvement. Current 
audit data continues to show that 
approximately 55% of available curbside 
organics are still going to County landfills 
as garbage. Again, continuing to minimize 
garbage and divert recyclables and 
organics from our waste benefits us all. As 
County landfills reach capacity, the cost 
to dispose of garbage, through measures 
such as waste export, increases.

13
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The Strategy includes an implementation 
schedule with 17 projects specifically identified 
(see Implementation Schedule in Appendix A)  
for development in 2013 as well as the 
ongoing development of larger, infrastructure-
related projects from Years 1 and 2.

Some of the main tasks outlined 
for implementation or continued 
development in Year 3 are:

Diversion and Recycling
   •  Continue promotion and education 
       initiatives to promote reduction and  
       re-use;
   •  Construct bulky reusable item storage 
       areas to be brought on-line with call-in 
       bulky service;
   •  Enhance waste diversion depot programs 
       at County facilities;
   •  Further improvements, potential 
       expansion, and monitoring of public open 
       space and special events recycling 
       programs;
   •  Expand diversion services for target IC&I 
       generators;
   •  Further research the feasibility of   
       mandatory diversion bylaw for easy-to-
       divert and IC&I materials; and
   •  Determine progress towards diversion 
       targets and endorse extended producer 
       responsibility and waste minimization 
       legislation.

Organics
   •  Begin systematic approach to siting a 
       central compost facility within the 
       County and compile a short list of 
       potential sites; and
   •  Develop RFP documents for a design, 
       build, and operate vendor.

Collection
   •  Implement and monitor new contract 
       for the collection of waste, organics, 
       and recycling set to begin on April 1, 
       2013;
   •  Implement the uniform special 
       collection service and monitor new 
       contract; and
   •  Monitor the phasing-in of new bulky 
       call-in service and re-useable item 
       storage areas at County facilities.

Transfer
   •  Implement new process for the transfer, 
       haulage, and processing of recyclables 
       outside of the County and monitor the new           
       contract set to begin in April 2013; and 
   •  Continue to assess long-term transfer 
       requirements and determine if a 
       County-owned facility is viable.

Garbage Disposal
   •   Issue RFP and initiate grinding/shredder 
        system at Site 2 - Collingwood;
   •   Monitor waste export and assess long-
        term transfer requirements; and
   •   Consider residual garbage processing 
        partnerships and assess options.

 

SUMMARY OF PROJECTS 
SCHEDULED FOR 2013 
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Enhance Current Reduction and Reuse 
Programs

P&E initiatives to promote reduction and 
reuse

Complete Communications Plan 

Expand use of New Mobile Education Unit

Roll-out New P&E to Promote Zero Waste 

Ad Campaign to Target Seasonal Waste 
Generators

Implement Other Promotion and Education 
initiatives

Diversion
Initiative Year 1 Year 2 Year 3 Ongoing

initiatives
Restrictions on curbside garbage set-
outs

Develop Fee Structure for "Full User-Pay" 
and Get Council Authorization for 

Implementation
Develop Arrangements With Local 

Retailers for Sale of New Tags
Promotion of  New User-Pay Program, 

Ensure Clearly Indicate How Fees Will Be 
Applied Against the Waste Budget



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Roll-out "Grace Period" for Residents to 

Adjust

Complete Full User-Pay Implementation

Establish a Per Capita Waste Reduction 
Target

Review 2010 Waste Audit Results and 
Determine Realistic Target Based on 

Waste Profiles
Seek Council Endorsement of Target, 

Initiate P&E Campaign to Focus on Waste 
Reduction Behaviors

Develop Re-Use Centres, Programs and 
Partnering Initiatives
Review, identify, and promote existing 
re-use options

OngoingInitiative Year 1 Year 2 Year 3

Complete Review of All Re-Use Activities in 
the County

Develop and Promote Re-use Guide

Develop and implement pilot re-use 
events in key supporting communities

Identify Local Municipal Partners

Develop and Implement Pilot Re-Use 
Event(s)



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Assess Performance and Determine if 

Program Should Be Expanded in Year 3

Potential Year 3 Expansion

Permanent re-use centre(s) at County 
facilities

Assess Space Available at all County 
Waste Facilities

Develop Conceptual Design(s) and Tender 
Construction Where Viable

Issue Request for Expressions of Interest 
to Seek Community Partners for Operation 

of Re-use Centre(s)
Complete Construction and Contractual 

Arrangements for Operation

OngoingInitiative Year 1 Year 2 Year 3

Open and Operate New Re-use Centre(s)

Implement Green Procurement Policy 
for County Facilities

Green procurement committee formed, 
Current initiatives Assessed

Develop Enhanced Green Procurement 
Policy

Seek Council Approval of Enhanced Policy 
and Implement



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Endorse Extended Producer 
Responsibility and Waste Minimization 
Legislation

Participate in Review of Enabling 
Legislation Likely Proposed By MOE in 

Late 2010 to Implement Recommended 
Changes to the Waste Diversion Act

Actively Participate in Municipal 
Organizations to Endorse EPR in a Form 

that Best Reflects Municipal Interests
Enhance Existing Waste Diversion 
Depot Program

Develop Separate Bulky Goods Drop-Off 
Areas

Install and Maintain Textile Drop-off Bins at 
Existing Facilities

Initiative Year 1 Year 2 Year 3 Ongoing

Review Operations and Staffing Levels

Complete Best Practices Review and Cost-
Benefit Assessment of Developing New 

Depot at New Centralized Facility
Develop Additional Depots at any New 

Diversion or Centralized  Facilities

Clear Garbage Bag Program 

Consider Based on Existing Diversion 
Program Performance

Complete Pilot Study 



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
County-Wide Promotion in Advance of 

Program Implementation

Implement Clear Bag Program

Increase Recycling Container Capacity 

Review Results of 2010 Waste Audit and 
Determine Viability of Increasing Recycling 

Container Capacity
Produce and Release Tender Document 

for Fabrication and Distribution of 
County-Wide Promotion and Education 

Concerning New Containers
Implement Usage of Larger Recycling 

Containers

Bi-Weekly Garbage Collection

OngoingInitiative Year 1 Year 2 Year 3

Determine Feasibility of Expansion of 
Organics Program

Develop Provisions for Bi-Weekly Garbage 
Collection for Collection Contract after next

County-Wide Promotion and Education 
Concerning Move to Bi-Weekly Collection

Enhanced Advertising, Promotion, and 
Education
Hire a Dedicated Promotion and Education 

Co-ordinator
Increase Promotion and Education Funding 
Levels and Develop and Implement Annual 

Communications Plans



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Public Open Space Recycling Program

Investigation of Current Activities, 
Determine Need for Expansion
Pilot Expansion in One or More 

Municipalities
Implement Across County

Special Events Recycling Program

Investigation of Current Activities, 
Determine Need for Expansion
Pilot Expansion in One or More 

Municipalities

Implement Across County

Examine Diversion of IC&I Materials

Initiative Year 1 Year 2 Year 3 Ongoing

Expand Diversion Services for Target IC&I 
Generators (Hospitals etc.)

Investigate and then Potentially Implement 
Uniform Level of Curbside Diversion 

Service for IC&I Generators
Ban Disposal of IC&I Materials at County 

Facilities by Means of Mandatory Diversion 
Bylaw

Provision of Processing Capacity for IC&I 
Materials at Facilities Developed within the 

County



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Mandatory Diversion Bylaw

Investigation of successful bylaws in 
Ontario municipalities

Mandatory Diversion Target: Easy to Divert 
Materials (Paper Fibres, Glass, Metals, 

etc.)
Expand Bylaw to Target All Divertible 

Materials 

Processing of Recyclables Outside of 
Simcoe County

Release New Collection RFP with 
Provisions for Curbside Collection and 

Hauling to Outside Facility; Alternatively the 
County Could Retain Responsibility for

Year 2 Year 3

Recycling

OngoingInitiative Year 1

County Could Retain Responsibility for 
Transfer

Review RFP, Determine Preferred Bidder, 
Award Contract

New Collection Contract (including 
recycling) Starts

Release Processing RFP that Contains 
Provisions for 3 Year Term with Option to 

Renew for Additional 1 or 2 Years
Review Processing RFP, Determine 

Preferred Bidder, Award Contract

New Processing Contract Begins



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Potential Upgrades to Existing Transfer 

Facilities (RFP Release, Evaluation, 
Commissioning)

Develop Recyclables Processing 
Capacity Within the County (new MRF)
Discuss Feasibility of Developing MRF with 

Barrie and Orillia
Develop RFP, Evaluate Bidders, Award 

Contract

Complete MRF Siting

Complete MRF Approvals and Permitting

Building and Commissioning of MRF

O i

Initiative Year 1 Year 2 Year 3 Ongoing

Processing of Organics Outside of 
Simcoe County 

Hold Discussions with Hamilton to 
Determine Processing Arrangements

Seek Alternative Short-Term Capacity 
through RFQ/RFP if Hamilton not Viable 

Option
Develop Organics Processing Capacity 
within the County (new CCF)

Develop and Release REOI or RFQ

Organics



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Pending Results of REOI or RFQ, Hold 

Discussions with Barrie and Orillia to 
Determine CCF Scale

Develop and DBO RFP, Evaluate Bidders, 
Award Contract

Complete CCF Siting

Complete CCF Approvals and Permitting

Building and Commissioning of CCF

Collection Contract for (July 2012 to 
June 2017)

Release New Collection RFP for Waste, 
Organics and Recycling Collection

Year 2 Year 3 Ongoing

Collection

Initiative Year 1

Review RFP, Determine Preferred Bidder, 
Award Contract

New Collection Contract Starts

Transition to Uniform Collection Service

Expand diversion service to Seasonal Units

Common minimum level of leaf and yard 
waste collection

Christmas tree collection in areas with 
urban density

Potential phasing out of bulky goods and 
phasing in of enhanced depot services



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Phasing out of metals collection; remove 

tipping fee for drop-off of metals at depots
Next Collection Contract (July 2017 
Start)

Release New Collection RFP for Waste, 
Organics and Recycling Collection

Review RFP, Determine Preferred Bidder, 
Award Contract

New Collection Contract Starts

Potential Shift to Bi-weekly Garbage 
Collection

Potential Shift to Single Stream Recycling

Final Determination of Short-term Transfer 
R i t

OngoingYear 2 Year 3

Transfer

Initiative Year 1

Requirements
Complete engineering review of Sites 10, 

11, 13 and NS MRF to determine suitability 
for Transtor development

Collection RFP Review, Determine 
Preferred Bidder, Award Contract, 

determine if recyclables transfer in or out
Garbage Export RFP, Review submissions, 
Award Export Contract, determine quantity 

of garbage and sources of garbage for 
transfer

Determine the number and location of 
Transfer Units required



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Develop Short-term Transfer System

Issue and award tender for transfer units 
and transfer trailers

Apply and obtain approvals for transfer 
facility development from the MOE

Site grading and other associated works

Transfer Unit Installation

New Transfer Operations Begin

Longer-term Transfer System

Review potential longer-term transfer 
requirements, based on status of 

OngoingInitiative Year 1 Year 2 Year 3

processing capacity development and 
export capacity

Modifications to Current Operating 
Landfills

Completion of Annual Landfill Surveys to 
Assess Remaining Capacity at Current 

Operating Landfills
Assess staffing levels, determine if 
additional staff needed to support 

separation of materials and enforcement of 
Mandatory Diversion Bylaw/Landfill Ban

Garbage Disposal



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Bid/Tender for Grinding System for Bulky 

Wastes
Install Grinding System at Collingwood 

Landfill

Garbage Export – Short Term

Review Council Position on Waste 
Import/Export 

Develop and Issue RFP/RFQ for Short-
Term Export of Garbage to Site Outside of 

County
Review submissions, Award Export 

Contract
Ensure Transfer Arrangements are in 

Place, Initiate Transfer of Curbside 
Collected Garbage

Complete Approvals (Design and

OngoingInitiative Year 1 Year 2 Year 3

Complete Approvals (Design and 
Operations Plans) for Sites 9,12
Obtain MOE Approvals for D&O Report for 

Site 9
Complete D&O Report for Site 12, Obtain 

MOE Approvals
First Point of Consideration of Need to 

Develop Sites 9 or 12



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Garbage Export – Long Term

Issue RFP or RFQ for Long-Term Export 

Consideration of Residual Garbage 
Processing

Assess partnership options for Residual 
Garbage processing as they arise

Determine Progress Towards Diversion 
Targets

Potential Timeframe for Issuance of 
REOI/RFP for Processing based on options 

and diversion progress

OngoingInitiative Year 1 Year 2 Year 3
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INITIATIVE SCHEDULE STATUS NOTES/COMMENTS 
D

IV
ER

SI
O

N
 

P&E initiatives to promote reduction and reuse 

Expand use of new mobile 
education unit Year 1, Q1 Complete, 

Ongoing 

The Mobile Education Unit (MEU) was launched 
in April 2011. In 2012, the MEU visited 43 
schools, events, and community groups reaching 
approximately 6,700 individuals. 

Roll out new P&E to promote 
zero waste 

Year 1 
Q2 Complete In conjunction with waste reduction week, waste 

reduction information was incorporated into 
school and community group presentations. Year 2 

Q4 
Complete, 
Ongoing 

Ad campaign to target seasonal 
waste generators 

Year 1 
Q2, Q3 Delayed In 2012, seasonal residents were sent 

information highlighting County waste 
management programs which may differ from 
other municipal programs. Year 2 

Q2 
Complete, 
Ongoing 

Implement other promotion and 
education initiatives 

Year 1 
Q3 – Q4 

Complete, 
Ongoing 

Some of the P&E initiatives completed in 2012 
included: 
 ‘Blue Grew’ – extensive marketing campaign 

(radio, e-advertising, newspaper, addressed 
and unaddressed ad mail and television); 

 Green Bin campaign (television, radio, 
newspaper, and e-advertising); 

 Direct mail-out card for ‘Waste Wizard’; and 
 School recycling competition in conjunction 

with the “Learning and Living Green” program. 

Year 2 
Q1 – Q4 

  



INITIATIVE SCHEDULE STATUS NOTES/COMMENTS 
D

IV
ER

SI
O

N
 

Restriction on curbside garbage set-outs 

Develop arrangements with local 
retailers for sale of new tags 

Year 2 
Q2 – Q3 

Complete 
(Q1) 

New agreements were completed with each 
participating retailer between December 2011 
and January 2012. 2012 was the first full year of 
implementation for the $3 tags. 

Establish a per capita waste reduction target 

Review 2010 waste audit results 
and determine realistic target 
based on waste profiles 

Year 1 
Q1, Q2 

Complete, 
Ongoing 

A minimum one per cent (1%) per capita waste 
reduction target annually was set by Council in 
January 2011. Each year, the County will 
compare overall waste generation and waste 
diversion number through the WDO Datacall to 
determine progress. 

Develop re-use centres, programs and partnering initiatives 

Review, identify, and promote 
existing re-use options 

Years 1 – 5 
Q1 – Q4 

Complete, 
Ongoing 

A review was completed in March 2011. The 
County continues to review additional 
organizations for inclusion on the ‘Recyclelinks’ 
webpage on an on-going basis. In 2012, the 
webpage had 1,016 site visits. 

Develop and implement pilot re-
use events in key supporting 
communities 

Year 2, Q1 
– Year 5 

Complete 
(Q4) 

As detailed in Item CS 12-156, an evaluation of 
community-based re-use events (treasure hunt 
days, community garage sales, and/or diversion 
days) determined that it is not feasible for the 
County to facilitate these type of events due to 
lack of manpower, available space/resources at 
sites and the different needs and considerations 
for each municipality. 

Identify local municipal partners Year 2 
Q1 

Complete 
(Q4) 

Item CS 12-156 identified that municipal re-use 
initiatives may work in one municipality but may 
not work in another. As a result, it is not feasible 
for the County to operate these initiatives 
uniformly. 



INITIATIVE SCHEDULE STATUS NOTES/COMMENTS 
D

IV
ER

SI
O

N
 

Assess performance and 
determine if pilot should be 
expanded in Year 3 

Year 2 
Q4 Complete Based on the evaluation, it was determined that a 

pilot(s) would not be feasible. 

Permanent re-use centre(s) at County facilities 

Assess space available at all 
County waste facilities 

Year 2 
Q1 

Complete 
(Q2) Assessment was completed in spring of 2012. 

Develop conceptual design(s) 
and tender construction where 
viable 

Year 2 
Q2 – Q3 

Complete 
(Q2) 

The assessment determined that while there is 
the ability to construct re-use storage centres at 
each active site, small pole barn-type buildings 
would work best. 

Issue Request for Expressions 
of Interest to seek community 
partners for operation of re-use 
centre(s) 

Year 2 
Q2 – Q3 In Progress 

The County determined that rather than having 
community partners operate the re-use centre(s), 
it would instead seek to have community partners 
collect material from the re-use areas and 
distribute from off-site locations (i.e. Goodwill, 
Salvation Army, Re-Store, etc.). The RFP for this 
service is expected to be released early in 2013. 

Complete construction and 
contractual arrangements for 
operation 

Year 2, Q3 –
Year 3, Q1 In Progress 

Construction to be completed in 2013 to coincide 
with the new call-in bulky waste collection 
service. 



INITIATIVE SCHEDULE STATUS NOTES/COMMENTS 
D

IV
ER

SI
O

N
 

Endorse extended producer 
responsibility (EPR) and 
waste minimization legislation 

Years 1 – 5 
Q1 – Q4 Ongoing 

Per Item CO 10-013, the proposed changes to 
the WDA were not introduced to the legislature in 
2010 as anticipated, and as a result of the 
summer 2010 Eco-fees concerns and 
subsequent Provincial election no further action 
has been taken by the Province. As Provincial 
direction is provided we will participate actively. 

Enhance existing waste 
diversion depot program 

Years 1 – 5 
Q1 – Q4 Ongoing 

In 2012, facility enhancements included installing 
new scales at three sites and adding materials 
such as mattresses and rubble to the diversion 
program. The County continues to pilot new 
diversion programs and to determine the 
feasibility of adding materials (such as glass and 
porcelain). 

Increase recycling container capacity 

Produce and release tender 
document for fabrication and 
distribution of containers 

Year 1, Q4 – 
Year 2, Q1 

Complete 
(Year 2, Q2) 

The procurement process for the larger recycling 
boxes was conducted through the CIF, with 
multiple municipalities benefiting through bulk 
purchasing power. The distribution of the blue 
boxes commenced on April 9 and was completed 
by May 18, 2012. 

County-wide promotion and 
education concerning new 
containers 

Year 2 
Q1 – Q2 

Complete 
(Q2) 

An extensive advertising campaign was 
undertaken to educate County residents about 
the larger blue boxes and expanded list of 
container items. The ‘Blue Grew’ campaign 
included radio and TV commercials, die-cut cards 
and magnets (inserted in every blue box 
delivered), inclusion in the spring ‘Managing Your 
Waste’ newsletter, newspaper ads and website 
takeovers. 



INITIATIVE SCHEDULE STATUS NOTES/COMMENTS 
D

IV
ER

SI
O

N
 

Implement usage of larger 
recycling containers 

Year 2 
Q3 – Q4 

Complete 
(Q2 – Q4) 

Residents were instructed to begin using the new 
blue boxes and recycling the additional container 
items once they received their new box. 

Enhanced advertising, promotion and education 

Increase promotion and 
education funding levels and 
develop and implement annual 
communications plans 

Year 1, Q3 
– Year 5 

Complete, 
Ongoing 

Through the 2012 budget process, promotion and 
education funding levels were increased and 
annual communication plans developed. 

Public open space recycling program 

Pilot expansion in one or more 
municipalities 

Year 2 
Q1 In Progress 

Item CS 11-158 was approved by Council in 
November 2011 and a pilot program was 
implemented in Midland in the summer of 2012.  
Pilot will continue through 2013. 

Special events recycling program 

Pilot expansion in one or more 
municipalities 

Year 2 
Q1 In Progress 

Item CS 11-159 was approved by Council in 
November 2011 and enhancements were made 
to the County’s existing special events pilot 
program for the 2012 summer season. Pilot will 
continue through 2013. 

Examine diversion of IC&I materials 

Expand diversion services for 
target IC&I generators Years 1 – 5 Ongoing 

Item CS 11-090 was approved by Council 
through Resolution No. 2011-162. 
Implementation is in progress with collections 
from County long-term care facilities expected to 
begin in 2013. 



INITIATIVE SCHEDULE STATUS NOTES/COMMENTS 
D

IV
ER

SI
O

N
 

Investigate and then potentially 
implement uniform level of 
curbside diversion service for 
IC&I generators 

Year 2, Q1 
– Year 5 Complete 

Outlined in Item CS-165, IC&I collection and 
maximum bag limits was approved by Council in 
October 2011. Council directed that only IC&I 
units that participate in curbside diversion 
programs be eligible for garbage collection 
services. 

Ban disposal of IC&I materials at 
County facilities by means of 
mandatory diversion bylaw 

Year 2, Q1 
– Year 5 Ongoing 

The County completed an investigation of bylaws 
in other municipalities and anticipates moving 
forward with a waste management bylaw 
amendment in 2013 that would include a 
mandatory diversion component. 

Mandatory diversion bylaw 

Mandatory diversion target: easy 
to divert materials (paper fibres, 
glass, metal etc.) 

Q1 – Q4 Ongoing 

The County completed an investigation of bylaws 
in other municipalities and anticipates moving 
forward with a waste management bylaw 
amendment in 2013 that would include a new 
mandatory diversion component. 

  



INITIATIVE SCHEDULE STATUS NOTES/COMMENTS 
R

EC
YC

LI
N

G
 

Processing of recyclables outside of Simcoe County 
Release new collection RFP with 
provision for curbside collection 
and hauling to outside facility; 
alternatively the County could 
retain responsibility for transfer 

Year 1 
Q1 

Complete 
(Year 2, Q1) 

Delayed due to Resolution No. 2011-111. In 
November 2011, RFP 2011-082 – Curbside 
Waste Collection was re-released. It closed on 
February 3, 2012. 

Review RFP, determine 
preferred bidder, award contact 

Year 1 
Q2 – Q3 

Complete 
(Year 2, Q2) 

As outlined in Items CS 12-039 and CS 12-064, 
the evaluation process took in excess of two 
weeks with BFI Canada Inc. being awarded the 
collections contract (Resolution No. 2012-111) 
in April 2012. 

New collection contract 
(including recycling) starts 

Year 2 
Q3 

Delayed 
(Year 3, Q2) 

The new collection contract is set to begin on 
April 1, 2013. 

Release processing RFP that 
contains provisions for 3-year 
term with option to renew for 
additional 1 or 2 years 

Year 1 
Q1 

Complete 
(Year 2, Q4) 

Delayed due to Resolution No. 2011-111. In late 
2012, RFP 2012-055 – Recyclable Materials 
Transfer, Haulage and Processing Services was 
released. 

Review processing RFP, 
determine preferred bidder, 
award contract 

Year 1 
Q2 – Q3 

Complete 
(Year 3, Q1) 

As outlined in Item CS 13-012, Canada Fibres 
was awarded the contract for the processing of 
containers and paper fibres in January 2013. In 
addition, BFI Canada Inc. was awarded the 
transfer and haulage component. 

New processing contract begins Year 2 
Q3 

Delayed 
(Year 3, Q2) 

The new contracts for the transfer and haulage 
and processing of recyclables are set to begin 
with the new collection contract on April 1, 2013. 



INITIATIVE SCHEDULE STATUS NOTES/COMMENTS 
R

EC
YL

IN
G

 

Potential upgrades to existing 
transfer facilities (RFP release, 
evaluation, commissioning) 

Year 1, Q3 – 
Year 2, Q2 In Progress 

Genivar was retained to conduct an engineering 
review and options for both the transfer of two-
stream recyclables and garbage. The results of 
this study were presented in their report entitled 
‘Transfer Station and Fibre Processing Analysis 
Report’ (March 2012). The County is conducting 
further analysis, however, to determine if it is 
more economical to utilize existing private 
facilities currently operating within the County. 

Develop recyclables processing capacity within the County (new MRF) 

Discuss feasibility of developing 
MRF with Barrie and Orillia 

Year 2 
Q1 – Q4 Ongoing 

Discussions are held with staff from both the 
cities of Barrie and Orillia on a regular basis to 
discuss many waste management issues 
including the need for a MRF within the County 
and the potential for partnership opportunities. In 
addition, a wasteshed analysis study was 
completed in 2012 in order to provide WDO, the 
stewards, and the municipalities information on 
an optimized MRF and transfer facility system for 
the province. Currently, there are several existing 
MRFs within a reasonable driving distance from 
the County that have sufficient processing 
capacity to handle the County’s recyclable 
materials. 

Complete MRF siting Year 2 
Q3 – Q4 

Delayed, 
Ongoing 

Currently, there are several existing MRFs within 
a reasonable driving distance from the County 
that have sufficient processing capacity to handle 
the County’s recyclable materials. The County will 
continue to assess. 



INITIATIVE SCHEDULE STATUS NOTES/COMMENTS 
O

R
G

A
N

IC
S 

Processing organics outside of Simcoe County 

Hold discussions with Hamilton 
to determine processing 
arrangements 

Year 1 
Q1 

Complete 
(Year 2, Q3) 

As outlined in Item CS 12-141, discussions with 
the City of Hamilton and AIM were conducted and 
a new agreement is in place for a 5-year contract 
term (Resolution No. 2012-222). 

Develop organics processing capacity within the County (new CCF) 

Develop and release REOI or 
RFQ 

Year 1 
Q2 – Q3 

Not 
Completed 

Genivar’s ‘Central Composting Facility Viability 
Assessment Report’ was completed in May 2012. 
The report recommended that the County forgo 
the REOI process and proceed directly to issuing 
an RFP. 

Pending results of REOI or 
RFQ, hold discussions with 
Barrie and Orillia to determine 
CCF scale 

Year 1 
Q3 – Q4 Complete 

Discussions are held with staff from both the 
cities of Barrie and Orillia on a regular basis to 
discuss many waste management issues 
including the need for a CCF within the County 
and the potential for partnership opportunities.   

Develop DBO RFP, evaluate 
bidders, award contract 

Year 2 
Q1 – Q4 Delayed 

Based on consultant input, it is unlikely that 
technology vendors would take any RFP process 
seriously if no site has been selected. Once siting 
is complete, RFP development can proceed. 

Complete CCF siting Year 1, Q3 – 
Year 2, Q2 In Progress The siting process will begin in earnest early 

in 2013. 

Complete CCF approvals and 
permitting Year 2, Q4 Delayed 

It is anticipated that the County can move forward 
with this project phase once site selection and 
RFP process is complete. 



INITIATIVE SCHEDULE STATUS NOTES/COMMENTS 
C

O
LL

EC
TI

O
N

 

Collection Contract for July 2012 to June 2017 

Review RFP, determine 
preferred bidder, award contract 

Year 1 
Q2, Q3 

Complete 
(Year 2, Q2) 

As outlined in Items CS 12-039 and CS 12-064, 
the evaluation process took in excess of two 
weeks with BFI Canada Inc. being awarded the 
collections contract (Resolution No. 2012-111) 
in April 2012. 

New collection contract starts Year 2 
Q3 

Delayed 
(Year 3, Q2) 

Delayed due to Resolution No. 2011-111. New 
collection contract to commence April 1, 2013. 

Transition to uniform collection service 

Expand diversion service to 
seasonal units 

Year 2 
Q3 

Delayed 
(Year 3, Q2) 

Delayed due to Resolution No. 2011-111. New 
collection contract to commence April 1, 2013. 

Common minimum level of leaf 
and yard waste collection 

Year 2 
Q3 

Delayed 
(Year 3, Q2) 

Outlined in Items CS 11-155, CS 11-184, and 
CS 12-106.  RFP 2012-037 – Special Collection 
Services was released in April 2012 and Miller 
Waste Systems Inc. were selected as the 
successful vendor. Leaf and yard waste 
(including brush) collections will occur biweekly 
throughout the County from March 1 to May 31 
and from September 1 to November 30 annually. 
This will be effective at the start of the new 
contract set to commence April 1, 2013. 
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Christmas tree collection in 
areas with urban density 

Year 2 
Q3 

Delayed 
(Year 3, Q2) 

Outlined in Items CS 11-155 and CS 12-106. 
RFP 2012-037 – Special Collection Services was 
released in April 2012 and Miller Waste 
Systems Inc. were selected as the successful 
vendor. Throughout the County, Christmas tree 
collection service will be provided twice to every 
household during the month of January effective 
at the start of the new contract set to commence 
April 1, 2013. 

Potential phasing out of bulky 
goods and phasing in of 
enhanced depot services 

Year 2 
Q3 

Delayed 
(Year 3, Q2) 

Outlined in Item CS 11-155, Option 5 for bulky 
collections was approved by Council in 
October 2011. Bulky goods collection was 
included in RFP 2012-037 – Special Collection 
Services (April 2012) with Miller Waste Systems 
Inc. being selected as the successful vendor.  
Call-in, fee-for-service bulky collection will 
commence April 1, 2013. 

Phasing out of metals 
collections; remove tipping fee 
for drop-off of metals at depots 

Year 2 
Q3 

Delayed 
(Year 3, Q2) 

Tipping fees for metal were removed as of 
January 2011. Curbside metal collection will be 
included in the call-in, fee-for-service bulky 
collection service commencing April 1, 2013. 
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Final determination of short-term transfer requirements 

Complete engineering review of 
Sites 10, 11, 13 and NS MRF to 
determine suitability for Transtor 
development 

Year 1 
Q1, Q2 Complete 

Report entitled ‘Transfer Station and Fibre 
Processing Analysis Report’ was prepared by 
Genivar (March 2012). It concluded that to take 
advantage of economies of scale, recyclables 
and garbage should be transferred from a single 
facility. Further, the County’s tonnage exceeds 
the amount for which Transtor units are 
beneficial. 

Collection RFP review, 
determine preferred bidder, 
award contact, determine if 
recyclables transfer in or out 

Year 1 
Q2, Q3 

Complete, 
Ongoing 

Five new contracts directly impacting transfer are 
set to begin in April 2013: 

 Curbside waste collection; 
 Special collection services; 
 Recyclable materials – processing; 
 Recyclable materials – transfer and 

haulage; and 
 Export of residual waste. 

With the start of these new contracts, the County 
will continue to assess transfer requirements. 

Garbage export RFP,  review 
submissions, award contract, 
determine quantity of garbage 
and sources of garbage for 
transfer  

Year 1, Q4 – 
Year 2, Q1 

Complete, 
Ongoing 

The County negotiated with Algonquin Power to 
export 50 per cent of curbside garbage beginning 
in January 2013. This was a short-term 
opportunity set to end with the new garbage 
export contract. In late 2012, the County issued 
an RFP for long-term garbage disposal or 
processing, transfer, and haulage. The 5-year 
waste export contract was awarded in early 2013 
and a portion of the County’s garbage will now be 
exported to an Ontario incinerator beginning in 
April 2013. 
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Determine the number and 
location of transfer units 
required 

Year 2 
Q1 

Not 
Completed 

As indicated above, Genivar’s report concluded 
that the County’s tonnage exceeds the amount 
for which Transtor units are beneficial. 

Develop short-term transfer system 

Issue and award tender for 
transfer units and transfer 
trailers 

Year 2 
Q2 

Not 
Completed 

The County will not be proceeding with the 
installation of Transtor units at this time. Further 
work under the Strategy’s transfer initiatives, will 
consider a transfer facility. 

Apply for and obtain approvals 
for transfer facility development 
from the MOE 

Year 2 
Q2, Q3 Delayed 

Based on the ‘Transfer Station and Fibre 
Processing Analysis Report’, the County will 
continue to assess whether it is beneficial for the 
County to construct and operate its own transfer 
facility or use existing private infrastructure. 

Site grading and other 
associated works 

Year 2 
Q3 Delayed This work will proceed if construction of a transfer 

facility is determined to be viable. 

Transfer unit installation Year 2 
Q4 

Not 
Completed 

The County will not be proceeding with the 
installation of Transtor units at this time. 
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Modifications to current operating landfills  

Completion of annual landfill 
surveys to assess remaining 
capacity at current operating 
landfills 

Year 1 
Q1 

Complete, 
Ongoing 

The annual survey for the County’s four active 
landfills was completed in late 2012. Results will 
be presented in a forthcoming report. 

Assess staffing levels, 
determine if additional staff 
needed to support separation of 
materials and enforcement of 
mandatory diversion bylaw/ 
landfill ban 

Year 1 
Q1, Q2 

Complete, 
Ongoing 

In February 2012, Genivar’s ‘Staffing Assessment 
Report’ was completed. In 2013, the County will 
continue to assess staffing levels as new 
diversion programs are added. 

Bid/tender for grinding system 
for bulky wastes 

Year 1 
Q2, Q3 In progress 

In April 2012, Genivar’s ‘Shredder/Grinding 
Analysis Report’ was completed. Further to this 
work, an RFT for the proposed shredder can 
move forward in 2013. 

Install grinding system at 
Collingwood landfill 

Year 1 
Q3, Q4 In progress Upon release of the RFT and selection of a 

preferred vendor, installation can proceed. 

Garbage export – short-term 

Develop and issue RFP/RFQ for 
short-term export of garbage to 
site outside of County 

Year 1 
Q2, Q3 

Complete 
(Year 2, Q4) 

RFP 2012-096 – Garbage Disposal or 
Processing, Transfer and Haulage was released 
in late 2012, closing on December 10, 2012. 
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Review submissions, award 
export contract 

Year 1, Q4 – 
Year 2, Q1 

Complete 
(Year 2, Q4) 

RFP submissions were reviewed in 
December 2012 with recommendations 
presented to Council in January 2013. As 
outlined in Item CS 13-008, Council selected the 
export of residual waste to an Ontario incinerator. 

Ensure transfer arrangements 
are in place, initiate transfer of 
curbside collected garbage 

Year 2, Q3 – 
Year 3, Q1 

Complete, 
Ongoing 

An interim and short-term transfer agreement 
was approved by Council in October 2012 while 
awaiting the waste export RFP results. Transfer 
of a portion of the County’s garbage commenced 
in January 2013 and the temporary contract will 
expire by April 2013 when the new long-term 
waste export contract is scheduled to begin. 

Complete approvals (Design and Operations Plans) for Sites 9 and 12 

Complete D&O Report for 
Site 12, obtain MOE approvals 

Year 1, Q1 – 
Year 2, Q3 In Progress 

The County continues to work with consultants in 
the development of a Design and Operations 
report for Site 12. 

Consideration of residual garbage processing 

Assess partnership options for 
residual garbage processing as 
they arise 

Year 1, Q1 – 
Year 4, Q1 Ongoing 

This initiative is ongoing; various processes and 
partnerships opportunities were investigated 
during 2012. 

Determine progress towards 
diversion targets 

Year 1, Q1 – 
Year 4, Q1 

Complete, 
Ongoing 

The County’s diversion rate for 2011 was 
56.89%, the 4th highest diversion rate reported in 
2011 out of 231 municipalities which complete 
the WDO standardized tool. The County’s short-
term diversion target is 70%. 

 



HOW TO REACH US 

For more information on the Solid Waste Management 
Department, please contact:

Customer Service
(705) 735-6901
(800) 263-3199 (toll-free)
Monday - Friday 8:30 a.m. to 4:30 p.m.
info@simcoe.ca

County of Simcoe
Administration Centre
1110 Highway 26
Midhurst, Ontario
L0L 1X0
simcoe.ca
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