
 
SOLID 
WASTE 
MANAGEMENT

simcoe.ca

2013
ANNUAL REPORT
SOLID WASTE MANAGEMENT STRATEGY



GLOSSARY OF 
ACRONYMS

AMO  –   Association of Municipalities Ontario 

CCF –   Central Composting Facility

CIF –   Continuous Improvement Fund

D&O –   Design and Operations

HHW –   Household Hazardous Waste

IC&I –   Industrial, Commercial and Institutional

MOE –   Ministry of the Environment

MRF –   Materials Recovery Facility

MEU –   Mobile Education Unit

RFP –   Request for Proposal

WDO –   Waste Diversion Ontario 



SUMMARY   ......................................................................................................................                    

INTRODUCTION  ..............................................................................................................     

CURRENT SOLID WASTE MANAGEMENT SYSTEM  .....................................................

2013 KEY INITIATIVES  

   Diversion  .......................................................................................................................
   Recycling  ......................................................................................................................
   Organics  .......................................................................................................................
   Collection  ..................................................................................................................... 
   Transfer  ......................................................................................................................... 
   Garbage Disposal  ......................................................................................................... 
 

PROGRESS TOWARDS DIVERSION TARGETS  ............................................................. 

GENERAL PERFORMANCE  ............................................................................................ 

SUMMARY OF PROJECTS SCHEDULED FOR 2014  .....................................................

Appendix A - Implemented Tasks Years 1 to 3

Solid Waste Management System Overview

 1                    

 2     

 3

 

    4

    10
    11
    12

    14

    15

 17

    18

  19

CONTENTS 



Read our Waste Strategy at 
wastestrategy.simcoe.ca

SUMMARY
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The County’s Solid Waste Management 

Strategy (Strategy) was approved by 

County Council in June 2010, to provide 

the framework for both short-term and 

long-term waste disposal options and 

diversion programs for the next 20 years. 

Year 3 of the Strategy, 2013, included the 

implementation of 17 new tasks identified 

for development, as well as ongoing work 

on tasks from Years 1 and 2. Year 3 was 

a year of transition: there were major 

changes to curbside collections, transfer 

and processing of recyclables, and disposal 

of residual waste. These changes have 

increased efficiencies, decreased costs, and 

extended the capacity of County landfills.

Moving forward in 2014, Year 4 includes 

seven new initiatives identified for 

development along with continued work 

associated with more than 20 of the tasks 

initiated in Years 1 to 3, part of long-term 

undertakings. 

In addition, during 2014 the County will 

begin preparations for a comprehensive 

review and update to the Strategy, 

scheduled for 2015. This review will outline 

the goals and objectives met in the previous 

years and outline issues that may have 

hindered implementation of the initiatives.

The County’s diversion rate continues 

to be high compared to similar Ontario 

municipalities, but remains somewhat 

stagnant; in 2012 there was a small 

increase from 2011 to 57.6% (as calculated 

by WDO). Continued success in increasing 

diversion has been offset with increased 

garbage requiring disposal. Most recent 

audit data indicates almost half of curbside 

garbage could be diverted through existing 

programs, with only 44% of the available 

organics being captured for diversion. 

At a Special Session of Council in June, 

County Council met to discuss Council’s 

strategic direction with respect to waste 

management. From this session, Council 

committed to maintain the current direction 

of the curbside collection program without 

implementing any changes prior to the 2015 

Strategy review. Also, Council supported, 

in principle, the future addition of pet 

waste, diapers and sanitary products to 

the source-separated organics program.  

There was a renewed commitment to 

pursue infrastructure projects outlined in 

the Strategy, with prioritization of the central 

composting facility.

This document fulfills the Strategy’s 

recommendation that an annual report be 

prepared, summarizing tasks completed in 

the previous year, and recommendations 

for the year ahead. This document will be 

provided to County Council, made available 

on the County’s website, and at various 

locations and events throughout the County.
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• Commencement of a single, 

County-wide collection contract 

on April 1, 2013;

• Change to uniform collection services 

for leaf and yard waste, bulky items, 

and Christmas trees;

• Commencement of new contracts for 

the transfer, haulage, and processing 

of recyclables; and,

• Implementation of a five year waste 

export contract.

In 2009, the County of Simcoe 

retained Stantec Consulting to assist 

in the development of the Solid Waste 

Management Strategy (Strategy) to 

provide the framework for both short-term 

and long-term diversion and waste disposal 

programs for the next 20 years. 

The development process included 

examination of the existing system and 

policies, current programs and data, 

population and growth. In addition, the

Strategy explored combinations of programs, 

technologies and techniques for integration 

into the future waste management system. 

Consideration was given to local needs and 

circumstances and potential impacts to 

economic, environmental, and social factors. 

The Strategy identified potential solutions, 

made recommendations, and established a 

planning framework and a strategic direction 

for the future.

Year 3 of the Strategy included an 

implementation schedule with 17 projects 

specifically identified for development in 

2013, as well as the ongoing development 

of larger, infrastructure-related projects 

from Years 1 and 2. This year marked great 

change in many areas of the County’s waste 

management system, affecting collections, 

transfer, and garbage disposal.

Main tasks implemented in this 
year of transition included:



CURRENT SOLID WASTE 
MANAGEMENT SYSTEM

The County offers a wide range of waste 

management services within an integrated 

system. For reference, an overview of this 

system has been provided at the back of 

this report. 

In addition to residential curbside collection 

of garbage, recyclables, and organics, 2013 

brought uniform special collection service 

for leaf and yard waste, bulky items, and 

Christmas trees throughout the County. 

Curbside service, including the collection of 

recycling and organics, was expanded to the 

IC&I sector in 2013. 

The County also operates four active landfill 

sites, four transfer stations, four permanent 

household hazardous waste (HHW) depots, 

and five composting facilities.

With respect to re-use and recycling 

initiatives – both curbside and at waste 

management facilities – the County 

continues to be a leader in diversion. 

In 2013, 18 diversion programs were 

offered at waste management facilities.

These programs are facilitated by transfer 

operations at County facilities and haulage 

by the Solid Waste Management fleet.

2013 brought uniform special 
collection service for 

leaf and yard waste, bulky items, 
and Christmas trees 

throughout the County.
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The County continues to work towards 

achieving waste management goals as 

set out in the Strategy. For reference, a 

detailed summary of tasks that have been 

implemented in Years 1 to 3 is included as 

Appendix A.  

The following pages contain a summary 

of 2013 key initiatives and successfully 

implemented programs.

Promotion and Education Initiatives to 
Promote Reduction and Re-Use

Continued efforts to promote waste reduction 

and re-use in 2013 included:

• Utilization of the MEU at 34 events. 

The MEU contains activities designed 

to encourage consumers to make the 

best choices at point-of-purchase to 

reduce waste generation;

• Various print advertisements;

• Distributing approximately 5,000 

re-usable cloth grocery bags as an 

alternative to single-use plastic bags 

at special events and during Waste 

Reduction Week;

• Waste Reduction Week activities 

such as school presentations and 

an information forum at the County 

Administration Centre to educate about 

the importance of waste reduction; and,

• The “Recyclelinks” webpage – 

providing links to a number of 

re-use and diversion organizations 

such as Freecycle and Habitat for 

Humanity.

2013 KEY INITIATIVES 
DIVERSION
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2013 KEY INITIATIVES 
DIVERSION

Restrictions on Curbside Garbage

At a Special Session of Council on 

June 27, 2013, County Council met to 

review the Strategy, the current waste 

management system and performance, 

and to discuss Council’s strategic direction 

with respect to waste management. Council 

committed to maintain the current direction 

of the curbside collection program without 

implementing any changes prior to the 

2015 Strategy review, deferring further 

restrictions on curbside garbage until that 

time. Discussions on alternate strategies will 

continue.

Development of Permanent 
Re-Use Storage Areas at County 
Facilities

The Strategy recommended that one or 

more re-use areas be developed by Year 5 

(2015) of the Strategy. Further to this, a 

Request for Proposal for the construction of 

re-use buildings at four County facilities was 

awarded in 2013. Work is currently being 

undertaken to obtain permits in order to 

proceed with construction of these buildings, 

which is anticipated to commence by the 

summer of 2014. 

These storage areas will facilitate the transfer 

of materials brought on-site through the 

call-in bulky service and potentially diverted 

from waste delivered to the sites by residents 

and commercial loads.

Enhance Existing Waste Diversion 
Depot Program

Currently, there are 18 diversion programs 

offered at County facilities, with one under 

development. These programs have resulted 

in almost 30,500 tonnes of material being 

diverted in 2013 – preserving capacity and 

extending the life of County landfills. New 

developments to diversion programs last 

year included:

Window Glass

Further work on a pilot program to divert 

window pane glass from landfills was 

undertaken in 2013 as a joint effort with the 

County’s Transportation and Engineering 

Department. This program is investigating 

the potential to utilize the glass product in 

road construction projects as excavation 

base fill material. Staff will continue to work 

together to expand the pilot in 2014.

5



2013 KEY INITIATIVES 
DIVERSION

Leaf and Yard Waste Composting

Enhancements were made to three of the 

County leaf and yard waste composting 

pads. This will facilitate the diversion of 

additional volumes of leaves received 

as a result of the expanded yard waste 

collection service.

Recycling Transfer Pad

A paved area was developed at 

Site 10 – Nottawasaga to facilitate transfer 

of blue box recyclable materials collected 

at drop-off facilities. This has improved 

transportation efficiencies as material can 

be bulked for transfer.

Shingle Processing

Purchase of a new Peterson 5700C 

grinder and screen enhancements 

resulted in significant improvements to the 

recovery rate of processed shingles. This 

successful program has already diverted 

more than 17,500 tonnes of shingles from 

landfill since the program’s inception in 

2011, and significantly decreased the 

County’s external transfer and processing 

costs (estimated savings of more than 

$500,000/year) by internally processing 

and marketing the resulting product.

Wood

The clean and coated wood diversion 

areas at Site 10 - Nottawasaga were 

paved, resulting in improved recovery 

rates for materials processed and 

improvements to transfer operations and 

the marketability of the ground products.

26



Public Space Recycling Program

As recommended in the Strategy, the 

County began a pilot program in 2012 

for public space recycling in partnership 

with the Town of Midland. The intention 

of the pilot was to determine if various 

receptacles would improve capture 

rates and reduce contamination, 

and to determine the feasibility of 

implementation throughout the County. 

Contamination continues to be an 

issue with this program; however, the 

pilot was successful at decreasing 

contamination and increasing capture 

rates by approximately 60% and 35%, 

respectively.

A report to Council in early 2014 outlined 

the potential of an industry program that 

may be available to expand public space 

recycling; deferring additional work 

on this pilot until more information is 

available or an agreement is reached.

Special Events Recycling Program

Despite enhancements to the County’s 

special events recycling pilot, the 

program remained underutilized 

with only eight events in 2013, five 

of which were held by the County 

itself. In general, recyclable materials 

generated at the events appeared fairly 

contaminant-free. In addition, one event 

held at the County’s Museum met the 

requirement of staffed stations in order 

to provide organics collection; as a 

result the event achieved less than 1% 

contamination of both the organics and 

recycling streams. 

Generally, feedback from event organizers 

is they would prefer the County to 

deliver and set up receptacles and 

signage, and remove and dispose of 

materials; essentially to provide full waste 

management services for their special 

event at no cost. The costs to the County 

to provide this service would be prohibitive 

and in consideration of a potential industry 

program, will require further analysis and 

direction from Council in 2014.

2013 KEY INITIATIVES 
DIVERSION
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2013 KEY INITIATIVES 
DIVERSION
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Expand Diversion of Industrial, 
Commercial, and Institutional 
Materials

Strategy recommendations with respect 

to collection services for recyclables and 

organics at certain target IC&I locations 

has been under development in 2013 

through the expansion of the County 

Administration Centre’s successful 

diversion programs to other County 

facilities, such as the Museum and to 

many of the member municipal offices. In 

addition, the County has been working to 

maximize diversion at its Long Term Care 

Homes, with Sunset Manor in Collingwood 

beginning organics collection in August 

and Trillium Manor in Orillia initiating the 

program in January 2014. In total, 

10 tonnes of organics were diverted 

through the program in 2013.

The Learning & Living Green program, 

a partnership between the County and 

the local school boards, continued in 

2013. During the 2012/2013 school year, 

more than 500 tonnes of recyclables 

and organics were diverted through this 

program.

Mandatory Diversion By-law

The Strategy recommended the County 

investigate amending its current waste 

by-law to require system users to source-

separate recyclable and organic materials 

from the waste stream. 

While a mandatory diversion by-law 

would have some potential benefits, 

a high degree of enforcement would 

be necessary. In June 2013, County 

Council deferred implementing any further 

curbside garbage restrictions, including a 

mandatory diversion by-law, until the next 

Strategy review in 2015.



2013 KEY INITIATIVES 
DIVERSION

Endorse Extended Producer 
Responsibility and Waste 
Minimization Legislation

In June 2013, the proposed Waste 

Reduction Act (Bill 91) was introduced for 

debate in the Ontario Legislature. County 

support for provincial legislation aimed 

at extended producer responsibility was 

outlined in the Strategy as a measure to 

prevent and minimize waste.  

In this regard, County staff:

• Attended a Ministry of Environment 

information and feedback session 

related to Bill 91 and the Waste 

Reduction Strategy (Government of 

Ontario, June 2013); 

• Reviewed the documents as well as 

various industry articles in response to 

the document;

• Hosted a special municipal session 

by the Municipal Waste Association 

and the Ministry of Environment at the 

County Administration Centre; and,

• As directed by County Council, 

provided comment on the draft 

documents through the Environmental 

Bill of Rights Registry in support of the 

documents.

9

In addition, County Councillor 

Ray Millar represents the 

County of Simcoe on the Association 

of Municipalities Ontario (AMO) Waste 

Management Task Force. The purpose 

of this task force is to provide strategic 

direction and oversight on current and 

future municipal waste management 

policy issues such as extended producer 

responsibility.

Progress of this legislation will be 

monitored and reported to Council 

in 2014.



Processing of Recyclables Outside 
of Simcoe County

Historically, with the exception of material 

managed at the North Simcoe Materials 

Recovery Facility (MRF), the County’s 

waste collection contractors were 

responsible for the processing of blue box 

materials and retained the revenues from 

their sales. The Strategy recommended 

the County contract for the processing of 

its recyclables separately from collections 

in order to have greater control of the 

management of materials, markets, and to 

secure recycling revenues.

On April 1, 2013, new separate contracts 

for the transfer and haulage and 

processing of recyclable materials began.  

In total, almost 27,000 tonnes of curbside 

blue box material was processed in 2013.  

 

2013 KEY INITIATIVES 
RECYCLING
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2013 KEY INITIATIVES 
ORGANICS

Processing Organics Outside 
of County

In the short term, the Strategy 

recommended the County initiate 

discussions with its current organics 

processor to determine capacity and 

potential to extend the existing contract, 

which expired on September 30, 2013.  

This was negotiated in 2012. Export of 

organics under a new five year contract 

began on October 1, 2013, with this 

material being hauled by the County to 

AIM Environmental in Hamilton using 

roll-off bins. As detailed in the Strategy, 

this current system works well, is cost-

effective, and will provide the County 

flexibility in the longer term as in-house 

processing is considered.

Develop Organics Processing 
Capacity Within the County

The Strategy recommended the 

County assess development of a central 

composting facility (CCF) for the long term 

processing of organics. Specifically, it 

recommended the County explore various 

technology options, including those that 

could handle the addition of other organic 

materials to the program (i.e. pet waste 

and diapers).

The Special Session held in June provided 

County Council with an opportunity 

to discuss improving diversion and in 

particular, the addition of pet waste and 

diapers to the organics program. Further 

to this, Council approved, in principle, the 

addition of pet waste and diapers to the 

organics program and directed staff to 

provide additional information on costing. 

Costing information, a proposed project 

plan, and a timeline were endorsed by 

Council in early 2014.

It is anticipated this project will move 

forward in 2014 with public notification 

and an information session.

Leaf and Yard Waste Processing

Leaf and yard waste and brush is 

processed at five compost sites located 

at various open and closed landfills 

throughout the County. In 2013, more 

than 12,000 tonnes of leaf and yard 

waste and brush, was diverted through 

curbside collection and drop-off at waste 

management facilities. This material is 

placed in windrows, regularly turned, 

and monitored as per Ministry of the 

Environment guidelines. To further facilitate 

this diversion program, the County 

expanded its compost operations at 

Site 10, Site 11, and Site 15.

More than 3,900 tonnes of finished 

compost was sold to residents and 

commercial landscapers in 2013.

11
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Prior to 2013, waste collection routes/

boundaries remained essentially the same 

as when the County assumed responsibility 

for waste management services for its 

16-member municipalities in 1990.  

Further, there was a lack of uniformity in 

collection services for leaf and yard waste, 

bulky items, and Christmas trees. To 

improve collection efficiencies, the Strategy 

recommended the County transition to 

a truly uniform level of collection service 

with the next contract. On April 1, 2013, 

new County-wide contracts for curbside 

garbage, recycling, organics, and special 

collections (leaf and yard waste, bulky 

items, and Christmas trees) began.

The new collection contract for waste, 

organics, and recycling, worth 

$10.6 million annually, represents a 

significant cost savings of $2.6 million a 

year from 2012 collection costs, while 

at the same time providing expanded 

programs and uniform service to more 

locations (approximately 2,700 units).  

The new curbside leaf and yard waste and 

Christmas tree programs, providing all 

residents with access to nine yard waste 

(including brush) and two Christmas tree 

collections, is valued at $894,000 annually, 

or approximately $6.50 per serviced unit. 

This new uniform collection provides 

significantly increased yard waste and tree 

collection service across the County.

Collection Contract – 
Waste, Organics, and Recycling

In April, BFI Canada Inc. a Progressive 

Waste Solutions company (BFI), began 

collecting curbside garbage, recycling, 

and organics under a seven year County-

wide contract. Overall, the first nine months 

have brought consistency, success, and 

positive response from residents.  

As with the implementation of any large 

contract, there was a period of adjustment 

with a number of relatively minor issues. 

Contacts to the County’s Customer Service 

Centre increased significantly early in the 

contract period compared with the same 

period in previous years (as anticipated). 

These numbers have subsequently 

declined.

2

The new collection contract for waste, organics, and recycling, 
worth $10.6 million annually, represents a significant cost savings 

of $2.6 million a year and improved programs and services.
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Transition to Uniform Collection 
Service

Leaf and Yard Waste Collection

In April 2013, Miller Waste Systems Inc. 

began the eight week spring collection of 

leaf and yard waste, with the ten week 

fall collection beginning in October. 

In total, more than 5,300 tonnes of material 

was collected and subsequently diverted 

through the County’s composting program.

Bulky Item Collection Service 

The new call-in bulky item collection, 

operating as a fee-for-service program, 

began in June 2013. From June until 

September, residents could schedule an 

appointment to have up to five bulky items 

picked up at a cost of $35 per scheduled 

pick-up. Previously, collected material was 

loaded into a compacting garbage truck 

and the material was landfilled as garbage. 

This new program, however, allows the 

contractor to sort the collected items 

and determine if they can be re-used or 

recycled and removes the cost from the tax 

base so non-users are not subsidizing this 

program. 

In 2013, there were a total of 1,606 

collection events with 200 tonnes of 

material being collected. Of this, more 

than 40% was diverted through existing 

waste management facility programs 

or re-use. 

It is anticipated the construction of the 

re-use storage areas at County waste 

management facilities, and working 

with additional re-use organizations, will 

be beneficial in further developing this 

program.

13

2013 KEY INITIATIVES 
COLLECTION



Final Determination of Short-term 
Transfer Requirements

The County continues to assess 

transfer requirements and consider the 

development of transfer infrastructure. The 

current transfer system provides the County 

with flexibility while in-house transfer and 

processing facilities are considered.

Garbage

In January 2013, the County began 

exporting garbage to Algonquin Power 

Energy From Waste Inc. in Brampton. 

A subsequent longer-term five year contract 

with Walker Environmental Group Inc. 

began on April 1, 2013, with garbage being 

transferred from the BFI facility in Barrie and 

hauled to Algonquin Power for processing.  

Approximately 24,500 tonnes of curbside 

garbage (or 64% of the collected tonnage) 

was exported for processing in 2013.

Organics

In 2013, the County hauled approximately 

10,700 tonnes of source-separated 

organics to AlM Environmental in Hamilton 

for processing. 

Recyclables

A two year contract for the transfer and 

haulage of recyclables commenced on 

April 1, 2013. More than 20,000 tonnes of 

curbside and facilities-collected recycling 

was brought to BFI Canada Inc.’s facility in 

Barrie for transfer to Canada Fibers Ltd. in 

Toronto for processing.

Divertible Material

In addition to garbage, organics, and 

recycling, various diversion materials 

collected at County facilities are transferred 

and hauled between County sites and 

to processing facilities located outside 

of the County. The County’s Solid Waste 

Management fleet has been steadily 

growing in order to meet the increasing 

demands of moving these materials. The 

fleet currently consists of: 

  •  six roll-off trucks and four roll-off trailers;

  •  two highway tractors;

  •  one float and three van trailers;

  •  the Learning & Living Green front-end 

      truck; and,

  •  three newly-commissioned walking 

      floor trailers. 

The new walking floor trailers have already 

increased efficiencies by moving larger 

quantities of material per trip.

This fleet is currently utilized to haul dry 

waste daily from all County facilities to 

be processed via the shredder, then 

landfilled at Site 2 – Collingwood, organics 

to Hamilton for processing, and various 

divertible materials. In 2013, this fleet 

hauled almost 3,000 loads of material. 
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2013 KEY INITIATIVES 
GARBAGE DISPOSAL

Modifications to Current Operating 
Landfills 

Shredding System at Site 2 – Collingwood

In an effort to preserve landfill capacity, 

the Strategy recommended that the 

feasibility of shredding bulky waste at 

Site 2 – Collingwood be examined. 

Currently, all facilities-collected dry waste 

is transferred to this site for landfilling as 

a measure to preserve capacity at other 

County landfills. In 2013, 18,100 tonnes 

of garbage was landfilled at this site.

Following a procurement process, the 

County purchased a Doppstadt 3060 K 

shredder and operation of the unit 

commenced in October 2013. Material 

is passed through the shredder and then 

transported to the active landfill face where 

it is placed, compacted, and covered. The 

volume of material being landfilled has 

decreased substantially (by approximately 

40%). Uniform particle size has improved 

landfill operations with less cover being 

required,valuable airspace preserved, and 

capacity increased.

Waste Export

In 2013, 38,470 tonnes of garbage was 

collected curbside, with 64% of this material 

(24,560 tonnes) exported to Algonquin 

Power Energy From Waste Inc. in Brampton. 

Waste export resulted in a reduction of the 

amount of airspace used by approximately 

50,000 m3/year. This has been beneficial in 

extending the capacity at Sites 10, 11, and 13.

Remaining Capacity at Current 
Operating Landfills

Site 2 – Collingwood

Recent survey data indicates the density 

of landfilled material increased in 2013 

even with the limited period of shredding. 

Further assessment on the benefits of 

this investment, including the increased 

life of this site, will be completed in 2014 

after a full year of shredding operations. 

It is estimated, however, that the current 

capacity of this landfill has been extended 

to approximately nine years.

15

The shredder has substantially 
decreased the volume of garbage 

being landfilled at Site 2.



Site 10 - Nottawasaga, Site 11 - Oro, 

and Site 13 - Tosorontio

As expected, waste export in 2013 has 

significantly increased the estimated 

lifespan of County landfills that currently 

accept only curbside garbage (Site 10 – 

Nottawasaga, Site 11 – Oro, and Site 13 

– Tosorontio). Based on 2013 tonnages, 

the remaining lifespan considering available 

capacity has been extended to 19 years.

Capacity at these sites, however, may be 

impacted by the closure of Site 2. This 

is dependent on future Council direction 

for disposing of facilities dry waste, now 

exclusively landfilled at Site 2, which has 

approximately nine years of capacity.

Potential Development of 
Existing Capacity

The Strategy recommended the future

development of existing County landfills 

Site 9 – Medonte and Site 12 – Sunnidale 

be furthered as garbage disposal 

contingency. Both sites, being dormant 

for a number of years, would require 

updated Design and Operations reports 

to be submitted to the MOE for approval. 

Furthering development of these sites 

has included analysis of gained capacity, 

addressing impacts from previous site 

works, and determining the cost/tonne to 

develop these sites as per MOE design 

standards. 

Site 12, having significantly more capacity 

than Site 9, was the primary focus for 

advancing work on this task. In 2013, 

Council was presented with the cost/tonne 

of developing Site 12. In consideration of 

the current comparable costs of waste 

export, Council deferred further work on 

development of this landfill until the next 

Strategy review in 2015.

Waste export in 2013 has 
significantly increased the 

estimated lifespan of existing
County landfills.  

2013 KEY INITIATIVES 
GARBAGE DISPOSAL
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WDO Datacall Results 2006 - 20121 

The Strategy outlines two measurable 

diversion targets:

• 71% diversion rate by 2020

• 77% diversion rate by 2030

The County continues to be a leader 

in diversion with respect to re-use and 

recycling initiatives, both curbside and at 

waste management facilities. 

In 2013, almost 41,000 tonnes of material 

was diverted curbside. There has been 

equal success at County facilities as 

almost 30,500 tonnes of material has been 

diverted through 18 diversion programs.

However, as the kg/capita diverted in the 

County continues to increase, so does 

the amount of garbage disposed per 

household. This is reflected in a relatively 

stagnant diversion rate.

The Strategy recommended that further 

restrictions on curbside garbage be 

implemented in order to encourage waste 

reduction, re-use, and recycling. In 2013, 

Council resolved to maintain the current 

direction of the curbside collection program 

without implementation of any changes 

prior to the 2015 Strategy review, with the 

understanding, however, that discussion on 

alternative strategies, such as restrictions 

on curbside garbage, will continue.

In 2013, almost 

71,500 tonnes 
of material was diverted 
through curbside and 
facilities programs.

PROGRESS TOWARDS 
DIVERSION TARGETS

17

2 

Notes:
1.  The WDO Datacall is Ontario’s standarized waste reporting and calculation process. 
2.  2013 Datacall calculations not available at time of printing.



GENERAL PERFORMANCE

The Strategy recommended, as part of 

the annual reporting process, the County 

take the opportunity to report to residents 

on general performance as well as areas 

where the County and residents may need 

to improve performance collectively.

In 2013, more than 128,000 tonnes of 

waste was managed by the County, 

with approximately 71,500 tonnes of 

that material being successfully diverted 

through various curbside and facilities 

diversion programs. The extensive waste 

management system has continued to 

evolve with additions and improvements 

to the existing diversion program, 

expansion of the Solid Waste Management 

fleet to efficiently manage more materials, 

and improvements to County facilities.

New contracts for the collection of 

curbside waste, organics, and blue box 

materials and special collection materials 

were successfully implemented in 2013 

and have brought improved efficiencies, 

cost savings, and an overall positive 

response from residents. Improved 

collection services were also extended to 

commercial sector properties, including 

qualifying multi-residential units and small 

businesses.

While the County continues to be a leader 

in regards to diversion, achieving capture 

rates of blue box recyclables of more than 

85%, the green bin organics program has 

seen a decrease in capture rates since its 

inception in 2008. 

Recent audit data suggests only 44% of 

curbside organics are being captured and 

that curbside garbage comprises almost 

50% of materials that could be diverted 

through existing programs. In addition, the 

kg/capita of garbage disposed continues 

to increase.
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SUMMARY OF PROJECTS 
SCHEDULED FOR 2014

The Strategy includes an implementation 

schedule with seven projects specifically 

identified for development in 2014 as 

well as the ongoing development of larger, 

infrastructure-related projects from 

Years 1 to 3.

Some of the main tasks outlined for 

implementation or continued development 

in Year 4 are:

Diversion and Recycling

• Continue promotion and education 

initiatives to promote reduction and 

re-use;

• Further development of facilities to 

improve the bulky re-use program;

• Enhance waste diversion depot 

programs at County facilities; and,

• Determine progress towards 

diversion targets and continue 

to endorse extended producer 

responsibility and waste minimization 

legislation.

Collection

• Continue to monitor the new 

contracts for the collection of waste, 

organics, recycling, and special 

collections that began on 

April 1, 2013; and,

• Continue to develop the bulky re-use 

program.

Transfer

• Continue to assess long-term transfer 

requirements and determine if a 

County-owned facility is viable.

Organics

• Retain a consultant for the Central 

Composting Facility (CCF) project – 

specifically for siting criteria and for 

preparation of Request for Proposal 

documents; and,

• Host a public information session on 

the CCF.

Garbage Disposal

• Continue to assess the benefits of 

the shredder system at Site 2 and 

analyze data;

• Monitor waste export and assess 

long-term transfer requirements; and,

• Consider residual garbage 

processing partnerships and assess 

options as they arise.
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P&E initiatives to promote reduction and reuse 

Expand use of new mobile 
education unit 

Year 1, Q1 
Complete, 
Ongoing 

The Mobile Education Unit (MEU) was launched 
in April 2011. In 2013, the MEU visited 34 
schools, events, and community groups reaching 
approximately 6,200 individuals. 

Roll out new P&E to promote zero 
waste 

Years 1 – 3 
Q1 – Q4 

Complete, 
Ongoing 

In conjunction with waste reduction week, waste 
reduction information was incorporated into 
school and community group presentations and 
re-usable cloth grocery bags were given away to 
residents as an alternative to single-use plastic 
bags. 

Ad campaign to target seasonal 
waste generators 

Year 1 
Q2, Q3 

Delayed 

Due to the Canada Post strike in 2011 and 
delays with respect to Pay-As-You-Throw 
direction, this task was postponed until 2012. In 
2013, seasonal residents were sent information 
highlighting County waste management 
programs which may differ from other municipal 
programs. 

Years 2 – 3 
Q2 

Complete, 
Ongoing 

Implement other promotion and 
education initiatives 

Year 1 
Q3 – Q4 

Complete, 
Ongoing 

Some of the P&E initiatives completed in Year 3 
included: 
 

 ‘It’s Coming’ – an extensive marketing 
campaign (radio, e-advertising, newspaper, 
addressed and unaddressed ad mail, and 
television) was launched in preparation of 
new collection contracts;  and 
 

 School recycling competition in conjunction 
with the Learning & Living Green program. 

Years 1 – 5 
Q1 – Q4 
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Restriction on curbside garbage set-outs 

Develop arrangements with local 
retailers for sale of new tags 

Year 2 
Q2 – Q3 

Complete 
(Year 2, Q1) 

Year 2 was the first full year of implementation for 
$3 tags. 

Establish a per-capita waste reduction target 

Review 2010 waste audit results 
and determine realistic target 
based on waste profiles 

Year 1 
Q1, Q2 

Complete, 
Ongoing 

A minimum 1% per capita waste reduction target 
annually was set by Council in January 2011. 
Each year, the overall waste generated and 
diverted is calculated for the WDO datacall. This 
was reported to Council in Item CS 13-021.  The 
waste generated per capita continues to increase 
(13.6% from 2011 to 2012). 

Develop re-use centres, programs and partnering initiatives 

Review, identify, and promote 
existing re-use options 

Years 1 – 5 
Q1 – Q4 

Complete, 
Ongoing 

A review was completed in March 2011. The 
County continues to review additional 
organizations for inclusion on the ‘Recyclelinks’ 
webpage. In 2013, the webpage had 606 site 
visits. 

Develop and implement pilot re-
use events in key supporting 
communities 

Year 2, Q1 
– Year 5 

Complete 
(Year 2, Q4) 

As detailed in Item CS 12-156, an evaluation of 
community-based re-use events determined that 
it is not feasible for the County to facilitate these 
type of events due to lack of staff resources, 
available space/resources at sites, and the 
different needs and considerations for each 
municipality. 

Identify local municipal partners 
Year 2 

Q1 
Complete 

(Year 2, Q4) 

Item CS 12-156 identified that municipal re-use 
initiatives may work in one municipality but may 
not work in another. As a result, it is not feasible 
for the County to operate these initiatives 
uniformly. 
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Assess performance and 
determine if pilot should be 
expanded in Year 3 

Year 2 
Q4 

Complete 
(Year 2, Q4) 

Based on the evaluation, it was determined that a 
pilot(s) would not be feasible. 

Permanent re-use centre(s) at County facilities 

Assess space available at all 
County waste facilities 

Year 2 
Q1 

Complete 
(Year 2, Q2) 

Assessment was completed in spring of 2012. 

Develop conceptual design(s) and 
tender construction where viable 

Year 2 
Q2 – Q3 

Complete 
(Year 2, Q2) 

The assessment determined there is the capacity 
to construct re-use storage centres at each active 
site and that small pole barn-type buildings would 
work best. 

Issue Request for Expressions of 
Interest to seek community 
partners for operation of re-use 
centre(s) 

Year 2 
Q2 – Q3 

 Complete, 
Ongoing 

The County sought community partners to collect 
material from the re-use areas and distribute it 
from off-site locations.  In 2013, the County 
partnered with Habitat for Humanity and in 2014, 
will seek additional community partners in order 
to ensure a wide variety of materials can be 
diverted through reuse. 

Complete construction and 
contractual arrangements for 
operation 

Year 2, Q3 –
Year 3, Q1 

In Progress 

Work is currently being undertaken to obtain 
building permits in order to proceed with 
construction of the facilities, which is anticipated 
to commence by the summer of 2014.  
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Open and operate new re-use 
centre(s) 

Year 3 
Q2 – Q4 

Delayed 

Work is currently being undertaken to obtain 
building permits in order to proceed with 
construction of the facilities, which is anticipated 
to commence by the summer of 2014. 

Endorse extended producer 
responsibility (EPR) and waste 
minimization legislation 

Years 1 – 5 
Q1 – Q4 

Ongoing 

In June 2013, the proposed Waste Reduction Act 
(Bill 91) was introduced in the Ontario 
Legislature. Information on Bill 91 was presented 
to Council in Item CS 13-112. Council supported 
the documents through the Environmental Bill of 
Rights registry and progress of this legislation will 
be monitored and reported to Council in 2014. 

Enhance existing waste 
diversion depot program 

Years 1 – 5 
Q1 – Q4 

Ongoing 

Through Resolution No. 2013-162, Council 
directed that the unused portion budgeted for 
waste export in 2013 be reallocated to improve 
waste diversion in the County. In 2013, facility 
enhancements included paving at various sites to 
improve transfer of divertible materials, 
expansion of compost operations, and the 
addition of a new grinder. The County continues 
to pilot new diversion programs such as glass. 

Increase recycling container capacity 

Produce and release tender 
document for fabrication and 
distribution of containers 

Year 1, Q4 – 
Year 2, Q1 

Complete 
(Year 2, Q2) 

The procurement process for the larger recycling 
boxes was conducted through the CIF, with 
multiple municipalities benefiting through bulk 
purchasing power. The distribution of the blue 
boxes commenced on April 9 and was completed 
by May 18, 2012. 
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County-wide promotion and 
education concerning new 
containers 

Year 2 
Q1 – Q2 

Complete 
(Year 2, Q2) 

An extensive advertising campaign was 
undertaken to educate County residents about 
the larger blue boxes and expanded list of 
container items. The ‘Blue Grew’ campaign 
included radio and TV commercials, die-cut cards 
and magnets (inserted in every blue box 
delivered), inclusion in the spring ‘Managing Your 
Waste’ newsletter, newspaper ads, and website 
takeovers. 

Implement usage of larger 
recycling containers 

Year 2 
Q3 – Q4 

Complete 
(Year 2,  
Q2 – Q4) 

Residents were instructed to begin using the new 
blue boxes and recycle the additional container 
items upon receipt of their new box. 

Enhanced advertising, promotion and education 

Increase promotion and education 
funding levels and develop and 
implement annual communication 
plans 

Year 1, Q3 
– Year 5 

Complete, 
Ongoing 

Through the 2013 budget process, promotion and 
education funding levels were increased and 
annual communication plans developed. 

Public open space recycling program 

Pilot expansion in one or more 
municipalities 

Year 2 
Q1 

In Progress 

The County began a pilot program in 2012 for 
public space recycling in partnership with the 
Town of Midland. Detailed results of the pilot are 
outlined in Item CCW 14-038. A decision on a 
County-wide program is expected in 2014. 

Special events recycling program 

Pilot expansion in one or more 
municipalities 

Year 2 
Q1 

In Progress 

The County’s enhanced special events program 
was re-launched in 2012. Detailed results of the 
pilot are outlined in Item CCW 14-038. A decision 
on County-wide program is expected in 2014.    
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Examine diversion of IC&I materials 

Expand diversion services for 
target IC&I generators 

Years 1 – 5 Ongoing 

Item CS 11-090 was approved by Council 
through Resolution No. 2011-162. 
Implementation is in progress. Collections from 
County long-term care facilities and local 
municipal offices commenced in 2013 with the 
remaining facilities anticipated to begin in 2014. 

Investigate and then potentially 
implement uniform level of 
curbside diversion service for IC&I 
generators 

Year 2, Q1 
– Year 5 

Complete 
(Year 2) 

Outlined in Item CS 11-165, IC&I collection and 
maximum bag limits were approved by Council in 
October 2011. Council directed that only IC&I 
units that participate in curbside diversion 
programs be eligible for garbage collection 
services. In 2013, further direction was provided 
by Council in regards to specifics outlined in 
Items CO 13-001, CO 13-004, and CCW 13-022. 

Ban disposal of IC&I materials at 
County facilities by means of 
mandatory diversion bylaw 

Year 2, Q1 
– Year 5 

Delayed 
(Year 3, Q2) 

The County completed an investigation of by-
laws in other municipalities, as was outlined in 
Item CS 13-028. In 2013, County Council 
deferred any further curbside garbage restrictions 
until the next Strategy review in 2015 
(Resolution No. 2013-162). 

Mandatory diversion bylaw 

Mandatory diversion target: easy 
to divert materials (paper fibres, 
glass, metal etc.) 

Q1 – Q4 
Delayed 

(Year 3, Q2)  

Item CS 13-029 outlined various changes to the 
County’s Waste Management By-law including  
inclusion of the maximum waste limits for the 
IC&I sector. In June 2013, County Council 
deferred any further curbside garbage 
restrictions, including a mandatory diversion by-
law, until the next Strategy review in 2015 
(Resolution No. 2013-162). 
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Processing of recyclables outside of Simcoe County 

Release new collection RFP with 
provision for curbside collection 
and hauling to outside facility; 
alternatively the County could 
retain responsibility for transfer 

Year 1 
Q1 

Complete 
(Year 2, Q1) 

Delayed due to Resolution No. 2011-111. In 
November 2011, RFP 2011-082 – Curbside 
Waste Collection was re-released. It closed on 
February 3, 2012. 

Review RFP, determine 
preferred bidder, award contact 

Year 1 
Q2 – Q3 

Complete 
(Year 2, Q2) 

As outlined in Items CS 12-039 and CS 12-064, 
the evaluation process took in excess of two 
weeks with BFI Canada Inc. being awarded the 
collections contract (Resolution No. 2012-111) 
in April 2012. 

New collection contract 
(including recycling) starts 

Year 2 
Q3 

Complete 
 (Year 3, Q2) 

The new collection contract began on 
April 1, 2013. 

Release processing RFP that 
contains provisions for 3-year 
term with option to renew for 
additional 1 or 2 years 

Year 1 
Q1 

Complete 
(Year 2, Q4) 

Delayed due to Resolution No. 2011-111. In late 
2012, RFP 2012-055 – Recyclable Materials 
Transfer, Haulage and Processing Services was 
released. 

Review processing RFP, 
determine preferred bidder, 
award contract 

Year 1 
Q2 – Q3 

Complete 
(Year 3, Q1) 

As outlined in Item CS 13-012, Canada Fibers 
was awarded the contract for the processing of 
containers and paper fibres in January 2013. In 
addition, BFI Canada Inc. was awarded the 
transfer and haulage component. 

  

INITIATIVE SCHEDULE STATUS NOTES/COMMENTS 
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New processing contract begins 
Year 2 

Q3 
Complete 

(Year 3, Q2) 

The new contracts for the transfer and haulage 
and processing of recyclables commenced with 
the new collection contract on April 1, 2013. 

Potential upgrades to existing 
transfer facilities (RFP release, 
evaluation, commissioning) 

Year 1, Q3 – 
Year 2, Q2 

In Progress 

Genivar was retained to conduct an engineering 
review and options for both the transfer of two-
stream recyclables and garbage. The results of 
this study were presented in a report entitled 
‘Transfer Station and Fibre Processing Analysis 
Report’ (March 2012). The County is conducting 
further analysis, however, to determine if it is 
more economical to utilize existing private 
facilities currently operating within the County. 

Develop recyclables processing capacity within the County (new MRF) 

Discuss feasibility of developing 
MRF with Barrie and Orillia 

Year 2 
Q1 – Q4 

Ongoing 

Discussions are held with staff from both the 
cities of Barrie and Orillia on a regular basis to 
discuss many waste management issues, 
including the need for a MRF within the County 
and the potential opportunities to create a 
partnership. In addition, a wasteshed analysis 
study was completed in 2012 in order to provide 
WDO, the stewards, and the municipalities 
information on an optimized MRF and transfer 
facility system for the province. Currently, there 
are several existing MRFs within a reasonable 
driving distance from the County that have 
sufficient processing capacity to handle the 
County’s recyclable materials. 
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Complete MRF siting 
Year 2 

Q3 – Q4 
Delayed 

Currently, there are several existing MRFs within 
a reasonable driving distance from the County 
that have sufficient processing capacity to handle 
the County’s recyclable materials. The County will 
continue to assess. 

Develop RFP, evaluate bidders, 
award contract 

Year 3  
Q1 – Q4 

Delayed 

Currently, there are several existing MRFs within 
a reasonable driving distance from the County 
that have sufficient processing capacity to handle 
the County’s recyclable materials. The County will 
continue to assess. 

Complete MRF approvals and 
permitting 

Year 3 
Q4 

Delayed 

Currently, there are several existing MRFs within 
a reasonable driving distance from the County 
that have sufficient processing capacity to handle 
the County’s recyclable materials. The County will 
continue to assess. 
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Processing organics outside of Simcoe County 

Hold discussions with Hamilton 
to determine processing 
arrangements 

Year 1 
Q1 

Complete 
(Year 2, Q3) 

As outlined in Item CS 12-141, discussions with 
the City of Hamilton and AIM were conducted and 
a new agreement is in place for a 5-year contract 
term (Resolution No. 2012-222). 

Develop organics processing capacity within the County (new CCF) 

Develop and release REOI or 
RFQ 

Year 1 
Q2 – Q3 

Determined 
Not Viable 

Genivar’s ‘Central Composting Facility Viability 
Assessment Report’ was completed in May 2012. 
The report recommended that the County forgo 
the REOI process and proceed directly to issuing 
an RFP. 

Pending results of REOI or RFQ, 
hold discussions with Barrie and 
Orillia to determine CCF scale 

Year 1 
Q3 – Q4 

Complete, 
Ongoing 

Discussions are held with staff from both the 
cities of Barrie and Orillia on a regular basis to 
discuss many waste management issues 
including the need for a CCF within the County 
and the potential opportunities to create 
partnerships. 

Develop DBO RFP, evaluate 
bidders, award contract 

Year 2 
Q1 – Q4 

In Progress 
Further to Item CCW 14-025, the development 
and release of an RFP is anticipated to begin in 
2014. 

Complete CCF siting 
Year 1, Q3 – 
Year 2, Q2 

In Progress 
Further to Item CCW 14-025, the siting process is 
anticipated to begin in 2015. 

Complete CCF approvals and 
permits 

Year 2, Q4 In Progress 
It is anticipated the County can move forward with 
approvals and permits once site selection and the 
procurement process is complete. 

Building and commissioning of 
CCF 

Year 3 
Q4 

In Progress 
Building and commission of the CCF will proceed 
following siting, procurement, and approvals. 



Appendix A – Implemented Tasks – Years 1 to 3  Page 11 of 17 
 

INITIATIVE SCHEDULE STATUS NOTES/COMMENTS 
C

O
L

L
E

C
T

IO
N

 

Collection Contract for July 2012 to June 2017 

Review RFP, determine 
preferred bidder, award contract 

Year 1 
Q2, Q3 

Complete 
(Year 2, Q2) 

As outlined in Items CS 12-039 and CS 12-064, 
the evaluation process resulted in BFI Canada 
being awarded the collections contract 
(Resolution No. 2012-111) in April 2012. 

New collection contract starts 
Year 2 

Q3 
Complete 

(Year 3, Q2) 

The new collection contract began on 
April 1, 2013.  A 6-month update on the contract 
was outlined in Item CCW 13-091. 

Transition to uniform collection service 

Expand diversion service to 
seasonal units 

Year 2 
Q3 

Complete 
 (Year 3, Q2)  

The new collection contract began on 
April 1, 2013, which included increased access to 
direct curbside collection, and facilitated 
increased diversion service. 

Common minimum level of leaf 
and yard waste collection 

Year 2 
Q3 

Complete 
  (Year 3, Q2)  

Annual leaf and yard waste (including brush) 
collection now occurs biweekly during the spring 
and fall throughout the County. As outlined in 
Item CS 12-106, the Special Collections Contract 
was awarded to Miller Waste Systems Inc. and 
began on April 1, 2013. 
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Christmas tree collection in areas 
with urban density 

Year 2 
Q3 

Complete 
(Year 3, Q2) 

Throughout the County, Christmas tree collection 
service will be provided twice to every household 
during the month of January. This program came 
into effect on April 1, 2013, with the first collection 
beginning in January 2014. 

Potential phasing out of bulky 
goods and phasing in of 
enhanced depot services 

Year 2 
Q3 

Complete 
(Year 3, Q2) 

A call-in, fee-for-service bulky item collection 
came into effect on April 1, 2013. 

Phasing out of metals 
collections; remove tipping fee 
for drop-off of metals at depots 

Year 2 
Q3 

Complete 
 (Year 3, Q2)   

Tipping fees for metal were removed as of 
January 2011. Curbside metal collection is 
included in the call-in, fee-for-service bulky item 
collection service. 
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Final determination of short-term transfer requirements 

Complete engineering review of 
Sites 10, 11, 13 and NS MRF to 
determine suitability for Transtor 
development 

Year 1 
Q1, Q2 

Complete 
(Year 2, Q1) 

Report entitled ‘Transfer Station and Fibre 
Processing Analysis Report’ was prepared by 
Genivar (March 2012). It concluded that to take 
advantage of economies of scale, recyclables 
and garbage should be transferred from a single 
facility and the County’s tonnage exceeds the 
amount for which Transtor units are beneficial. 

Collection RFP review, 
determine preferred bidder, 
award contact, determine if 
recyclables transfer in or out 

Year 1 
Q2, Q3 

Complete, 
Ongoing 

Five new contracts directly impacting transfer 
commenced in April 2013: 

 Curbside waste collection; 

 Special collection services; 

 Recyclable materials – processing; 

 Recyclable materials – transfer and 
haulage; and 

 Export of residual waste. 
The County will continue to assess transfer 
requirements as these contracts progress. 

Garbage export RFP,  review 
submissions, award contract, 
determine quantity of garbage 
and sources of garbage for 
transfer  

Year 1, Q4 – 
Year 2, Q1 

Complete 
(Year 3, Q2)  

The County negotiated with Algonquin Power to 
export 50% of curbside garbage beginning in 
January 2013. This was a short-term opportunity 
set to end with the new garbage export contract. 
In late 2012, the County issued an RFP for long-
term garbage disposal or processing, transfer, 
and haulage. The five year waste export contract 
was awarded in early 2013.  In 2013, the County 
exported 24,560 tonnes of residual waste. 
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Determine the number and 
location of transfer units required 

Year 2 
Q1 

Determined 
Not Viable 

As indicated above, Genivar’s report concluded 
the County’s tonnage exceeds the amount for 
which Transtor units are beneficial. 

Develop short-term transfer system 

Issue and award tender for 
transfer units and transfer trailers 

Year 2 
Q2 

Determined 
Not Viable 

The County will not be proceeding with the 
installation of Transtor units at this time. Further 
work under the Strategy’s transfer initiatives will 
consider a transfer facility. 

Apply for and obtain approvals 
for transfer facility development 
from the MOE 

Year 2 
Q2, Q3 

Delayed 

The County continues to assess transfer 
requirements and consider the development of 
transfer infrastructure for the transfer of garbage, 
recyclables, and organics. 

Site grading and other 
associated works 

Year 2 
Q3 

Delayed 
This work will proceed if construction of a transfer 
facility is determined to be viable. 

Transtor unit installation 
Year 2 

Q4 
Determined 
Not Viable 

The County will not be proceeding with the 
installation of Transtor units at this time. 
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Modifications to current operating landfills  

Completion of annual landfill 
surveys to assess remaining 
capacity at current operating 
landfills 

Year 1 
Q1 

Complete, 
Ongoing 

The annual survey for the County’s four active 
landfills was completed in late 2013. Results will 
be presented in a forthcoming report. 

Assess staffing levels, determine 
if additional staff needed to 
support separation of materials 
and enforcement of mandatory 
diversion bylaw/landfill ban 

Year 1 
Q1, Q2 

Complete, 
Ongoing 

In February 2012, Genivar’s ‘Staffing Assessment 
Report’ was completed. In 2014, the County will 
continue to assess staffing levels as new 
diversion programs are added. 

Bid/tender for grinding system for 
bulky waste 

Year 1 
Q2, Q3 

Complete 
Following a procurement process, the County 
purchased a Doppstadt 3060K shredder and 
operation of the unit commenced in October 2013.   

Install grinding system at 
Collingwood landfill 

Year 1 
Q3, Q4 

Complete 
Further assessment, including the increased life 
of this site, will be completed in 2014 after a full 
year of shredding operations. 
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Garbage export – short-term 

Develop and issue RFP/RFQ for 
short-term export of garbage to 
site outside of County 

Year 1 
Q2, Q3 

Complete 
(Year 2, Q4) 

RFP 2012-096 – Garbage Disposal or 
Processing, Transfer and Haulage was released 
in late 2012, closing on December 10, 2012. 

Review submissions, award 
export contract 

Year 1, Q4 – 
Year 2, Q1 

Complete 
(Year 2, Q4) 

RFP submissions were reviewed in 
December 2012, with recommendations 
presented to Council in January 2013. As 
outlined in Item CS 13-008, Council selected the 
export of residual waste to an Ontario incinerator. 

Ensure transfer arrangements 
are in place, initiate transfer of 
curbside collected garbage 

Year 2, Q3 – 
Year 3, Q1 

Complete 
(Year 3, Q2) 

In April 2013, the new long-term waste export 
contract commenced.  The five-year contract will 
allow the County to export 63% of its curbside 
garbage for processing annually and preserve 
existing County landfill space.  
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Complete approvals (Design and Operations Plans) for Sites 9 and 12 

Complete D&O Report for 
Site 12, obtain MOE approvals 

Year 1, Q1 – 
Year 2, Q3 

Delayed 
(Year 3, Q2) 

Item CS 13-032 provided an update on the 
development of Site 12. In June 2013, Council 
deferred work on furthering development of Site 9 
or Site 12 until the next Solid Waste Management 
Strategy review scheduled for 2015 
(Resolution No. 2013-162). 

Consideration of residual garbage processing 

Assess partnership options for 
residual garbage processing as 
they arise 

Year 1, Q1 – 
Year 4, Q1 

Ongoing 
This initiative is ongoing; various processes were 
investigated during 2013. 

Determine progress towards 
diversion targets 

Year 1, Q1 – 
Year 4, Q1 

Complete, 
Ongoing 

The County’s diversion rate for 2012 was 
57.65%, the 7th highest diversion rate reported in 
2012 out of 230 municipalities that completed the 
WDO standardized tool. The County’s short-term 
diversion target is 70%. 
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Recyclables

26,720 tonnes

Organics

10,790 tonnes

Hauled by BFI
1

Alternate Processor 

(January - March)

6,700 tonnes

Canada Fibers in 

Toronto
1

20,740 tonnes

Processed by

AIM Environmental in

Hamilton
2

10,050 tonnes

Residential Curbside

IC&I Curbside

Collected by BFI

24,460 tonnes

County Solid Waste 

Management 

Facilities

1,750 tonnes

Residential Curbside 

IC&I Curbside

School Program

Collected by BFI

10,700 tonnes

Solid Waste Management System

2013 Actual Tonnages

128,030 tonnes

School Program

Target IC&I locations

Collected by County 
(Learning & Living Green)

510 tonnes

County Solid Waste

Management Facilities

Target IC&I locations

(2 facilities on-line in 2013)

90 tonnes

Transferred by BFI
Transferred by 

County

Hauled by 

County

Transported by 

County

Transferred by BFI
1

64% 36%

Notes:

1.  New contracts for transfer and haulage and processing of recyclables began April 1, 2013.

2.  Organics and garbage tonnages impacted by liquid loss at transfer.

April – December 2013



Landfilled at

Site 13

5,230 tonnes

Waste Export Contract

Walker Environmental to 

process at

Algonquin Power

in Brampton

24,560 tonnes

Landfilled at

Site 11

5,190 tonnes

Landfilled at

Site 10

2,820 tonnes

County Solid 

Waste 

Management 

Facilities

18,100 tonnes

Landfilled

Site 2

18,100 tonnes

Other Facilities

Diversion Programs

33,950 tonnes

Transferred by 

County

Transferred by 

BFI under 

contract to Walker

24,560 tonnes
2

Hauled by 

County

Hauled by U-Pak 

under contract to 

Walker 

36%

64%

Residential Curbside

IC&I Curbside

Collected by BFI

38,470 tonnes

Garbage

56,570 tonnes

see reverse for all 

programs



2013 Other Facilities Diversion Programs

33,950 tonnes diverted

Leaf and Yard

(includes

curbside brush)

12,310 tonnes

Rubble

1,010 tonnes

Shingles

6,210 tonnes

Curbside

Collection by 

Miller

5,310 tonnes

County SWM 

Facilities

7,000 tonnes

Sold as compost

Brush

2,190 tonnes

Sold as mulch

to residents

Hauled by 

County, as 

required

Coated/Glued 

Wood

4,770 tonnes

Pressure 

Treated Wood

280 tonnes
1

Processed

on-site by 

County

Hauled by 

purchaser

Processed

on-site by 

County

Hauled by 

vendor

Used at landfills as 

alternative

daily cover

tonnes not counted 

as diverted

Clean Wood

1,920 tonnes

 Hauled by 

County, as 

required

Processed

on-site by 

County

Processed

on-site by 

County

Processed

on-site by 

County

Processed

on-site by 

County

Hauled by 

purchaser

Hauled by 

County, as 

required

Wood

6,690 tonnes 

diverted



HHW

410 tonnes

Metal

1,800 tonnes 

Drywall

2,130 tonnes

Mattresses

450 tonnes

Electronics

330 tonnes

Textiles

20 tonnes

Hauled by County 

to vendor for 

processing

Tires

260 tonnes

Hauled, processed 

and marketed by 

Provincial program

Hauled by 

purchaser

Hauled by 

Canadian 

Diabetes 

Association

Bulky

(re-use)
2

140 tonnes

Notes:

1.  Not counted as diversion since utilized on a landfill as alternative daily cover.

2.  Includes re-use materials from bulky call-in service and re-use days.

Clean Fill

4,840 tonnes
1

 Hauled by 

County, as 

required

Used at landfills as 

alternative

daily cover

tonnes not counted 

as diverted



HOW TO REACH US 

For more information on the Solid Waste Management 

Department, please contact:

Customer Service

(705) 735-6901

(800) 263-3199 (toll-free)

Monday - Friday 8:30 a.m. to 4:30 p.m.

info@simcoe.ca

County of Simcoe

Administration Centre

1110 Highway 26

Midhurst, Ontario

L0L 1X0

simcoe.ca
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