
Severn Sound Working Group



Origins
 The concept of establishing a working group was

discussed at an implementation workshop in
September of 2014.

 At that time, nine municipalities agreed in principle to
work together as part of submission of a collaboration
statement.

 Eight municipalities (Georgian Bay, Midland, Oro-
Medonte, Penetanguishene, Severn, Tay, Tiny and the
District of Muskoka) have partnered in the submission
of the Collaboration Statement in November 2014.

 All partner municipalities were approved for the
additional funding ($15,000).



The collaborating municipalities share a common sub-
watershed and source protection area – Severn Sound. All
have appointed Keith Sherman of the SSEA as the RMO



Working Group
 The Working Group has been meeting every other month

since October 2014 and is supported by staff from the
Severn Sound Environmental Association and Lake Simcoe
Region Conservation Authority together with various staff
(typically Planning/Building Staff, Public Work Managers
and RMI’s) from the participating municipalities.

 Each municipality is able to share ideas and concerns on
implementing the SPP, provide example of local processes
and work together to establish a consistent approach to
implementing the SPP.

 Each partner has, at the staff level, the opportunity review
and comment on the Transfer Agreement for RMO
services.



 The Working Group has agreed to collaborate on:
 Part IV – Business processes for the administration of

Section 57 (Prohibitions), Section 58 (Risk Management
Plans) and Section 59 (Restricted Land Uses).

 Policies that govern Planning Act decisions (complete
applications for Planning Act applications, Building
Permit applications, etc.)

 Workshops for Municipal staff (how to screen for the
SPP).

 Education and Outreach – development of Educational
materials.

 Development and administration of database for the
tracking of Part IV policies.

 Information sharing processes.

 Reporting Framework for data collection.



Business Processes 
 Focusing on setting a consistent framework for review

of development inquiries, pre-consultation with the
RMO on proposed developments through to
applications.



 Includes anticipated time frames for responses, 
collection of fees and  method of cost recovery.  

 At this stage, the Working Group has discussed the 
collection of two fees:  one at the time of pre-
consultation at a flat rate of $120; the second if a RMP 
is required and will be a Deposit collected by the 
Municipality, no fee has been set. 

 Creation of consistent documents (i.e. issuance of a 
Section 59 Notice to Proceed).

 Preparation of wording for inclusion in Planning Act 
applications, Building Permit applications and others 
(i.e. Municipal Record Search Forms).

 Templates for Risk Management Plans.



Workshops of Front Line Staff
 Two workshops are being offered to front line staff

including: Building Officials/Inspectors, Municipal
Law Enforcement Officers, Public Works Managers
and Planning staff.

 The first workshop will focus on the higher level
purpose and policy of the SPP.

 The second workshop will focus on day to day tasks
associated with the SPP and will include various
scenarios to assist in staff in understanding their role.



Education and Outreach
 Working towards the preparation of educational

materials to distribute ahead of the effective date.

 Creation of brochures to describe the 21 listed threats.

 Discussion on the preparation of best practices for all
residents, not just those in protected areas.

 Considering a series of Open Houses to promote the
SPP.



Database Management
 A process for the management of the database has been 

considered by the Working Group in participation with the 
larger Source Protection Region. 

 A database for the properties with a possible significant 
drinking water threat has been generated and housed at 
the LSCRA.

 The RMO has been maintaining the database and 
providing report updates to the local municipalities on 
their activities and status of SDWT with the properties.

 The Working Group has identified a need to be able to 
provide real time information to the local Municipalities.   
 Can this be provided through GIS?

 What about the County of Simcoe’s new AppTrack software?



 The Group has been discussing how to keep this 
database updated.  For example, when a new lot is 
created in a WHPA/IPZ how will that information be 
passed along to the RMO?



Funding
 Each municipality should be thinking about how the

SPMIF money will be spent. For example, in Midland
a Ledger of where funds are anticipated to allocated
has been created. This includes allocation to RMO
services, staff time with the working group, E&O, OP
and ZBL amendments. This is a great tool for ensuring
the funds are being allocated appropriately.

 Note that the SPMIF are required to be spent by the
end of 2015!

 The Working Group has discussed requesting an
extension to the funding deadline, but no decisions
have been made.



What has been accomplished!
 Review of Transfer Agreement for RMO Services for a 

term of 3 years.

 Decision on branding/SPP recognition (combining the 
Severn Sound logo with the Source Water logo).

 Flow chart for development inquiries through to RMP 
approval and submission of a complete application.

 Review of E&O materials – Introduction to the SPP, 
Detailed on the SPP and RMO, Fact Sheets will be 
available for the effective date. 

 Signs to generate to notify of WHPA & IPZ. 



What we’ve learned:
 Education and Outreach are crucial!  The majority of 

residents still have little to no knowledge of the SPP and 
how it may impact them.

 Working as a team makes less work for everyone!  Each 
member of the collaboration group is able to contribute to 
the implementation of the SPP.  We have some that are 
focusing on E&O, others on the business processes.

 Consistency is key!  Being able to provide the same 
information, framework, fees and education materials can 
only make the transition to implementing the SPP easier 
on the local municipalities and residents.



Questions?



Thank you!
 For more information contact:

Keith Sherman ksherman@midland.ca

Gail Marchildon gmarchildon@midland.ca

Melissa Carruthers mcarruthers@midland.ca

705-526-5166 or www.severnsound.ca
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