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Overview 

• Conversation Guidelines 

• Activity 

• Objectives 

• Keys to Learning 

• Culture & Worldview 

• Who Am I? 

• Valuing Cultural Differences 

• Cultural Competence 

• Cultural Competence 
Continuum 

• Strategies for Enhancing 
Cultural Competence 

• How does it work in HR 



Honoring Diversity:  

“Stand If…” Activity 



Objectives 

 Understand how one’s worldview, biases, and assumptions 
impact relationships with others, including co-workers, clients, 
and community stakeholders 

 

 Learn about the benefit of demonstrating culturally competent 
attitudes and behaviors in an organizational setting 

 

 Explore the Cultural Competence Continuum as a personal and 
organizational evaluation tool 

 

 Discuss strategies for enhancing cultural competence to 
improve relationships and perform better in the work setting  



“… vast structures of behavior, 

ideas, attitudes, values, 

habits, beliefs, customs, 

language, rituals, ceremonies, 

and practices peculiar to a 

particular group of 

people…[that]…provides 

them with a general design 

for living and pattern for 

interpreting reality…” 
 Wade Nobel, M.D., TA Partnership (2007) 

Culture can be defined as… 
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You as a Culturally Diverse Entity 

YOU 



What if… 

• Think about two of your most important 

cultural identities on the diagram… 
 

– Pretend that someone knew everything 

about you except those two important 

cultural identities. 

– Now, pretend those two important cultural 

identities were discussed in a negative 

way. 



What do you see? Exercise: What do you see? 

“The only real voyage of discovery consists not 

in seeking new landscapes but in having new 

eyes”. -  Marcel Proust 



Cross-cultural Interactions 

“We all use stereotypes, all the time, without 

knowing it. We have met the enemy of 

equality, and the enemy is us.”    

~ Article from Psychology Today 



How does Cultural Competence 

relate to your work? 



What is Cultural Competence? 

 Multidimensional Construct 
 

•       Individual / Provider Level         

•       Organizational Level  

•       Systems Level 



   “A process of learning that leads to an ability to 

effectively respond to the challenges and 

opportunities posed by the presence of cultural 

diversity in a defined social system.” 

Cultural Competence 



Elements of Cultural Competence 

1. Awareness of one’s own culture 

2. Understanding the dynamics of difference 

3. Awareness and acceptance of difference 

4. Development and application of cultural    

knowledge 

5. Celebration of diversity 



• Value the differences/similarities 

between persons and groups  

• Make the knowledge of a 

culture a part of oneself  

• Focus on one’s strengths and 

capacities 

• Recognize the importance of a 

person’s life context  

Cultural competence enables a person to…  



Cultural competence enables an 

organization  to…  

• Respond to demographic changes in 
the community 

• Work towards eliminating disparities in 
the health status of multicultural people  

• Improve quality of services & outcomes 

• Meet legislative, regulatory, & 
accreditation mandates 

• Gain a competitive edge in the 
marketplace 

• Provide community focused service 
delivery 

• Enhance the workplace environment 



  “To be culturally competent doesn’t mean 

you are an authority in the values and 

beliefs of every culture. What it means is 

that you hold a deep respect for cultural 

differences and are eager to learn, and 

willing to accept that there are many ways 

of viewing the world.” 

     Dr. Okokon O. Udo 

Cultural Competence  



Cultural Competence is an ongoing process so keep working 

towards it even if you feel lost! 



Common Critiques of Cultural 

Competency 

It’s a Soft Construct because: 
 

• It’s not skill-based 

• It’s not data-driven 

• It’s not linked to specific outcomes 

• It’s hard to operationalize 



Process of Gaining Cultural Competence 

Views 
themselves as 

culturally 
superior to 

other cultures 

Actively seeks 
knowledge about other 

cultures;  educates 
others about cultural 

differences 

Lacks cultural 
awareness and 
thinks there is 

only one way of 
doing things 

Culturally  

Incompetent 

Sees all the same 
people, and thinks 

everyone should be 
treated the same 

Culturally  

Competent 

Recognizes 
different cultures 
and seeks to learn 

about them 

Accepts, appreciates and 
accommodates cultural 

differences. Understands 
the effect his/her own 

culture has in relating to 
others 



Reflections…. 

• Now, thinking about where you 
fall on this continuum, what is 
ONE thing you can do to move 
along the continuum towards 
cultural proficiency? 

• Where does the agency fall on 
this continuum? 

• How can everyone work together 
to move the agency along the 
continuum towards cultural 
proficiency? 



We all need Cultural Competence 

• Everyone will work with 
people outside their own 
cultural groups; so they must 
be able to learn about, relate 
to, and communicate with 
people who are different from 
themselves 

• To build trust and rapport 

• To be able to work effectively 



Key Elements of Culturally Competent 

Organizations and their Staff  

 Value diversity 

 Assess themselves 

 Manage the dynamics of difference 

 Acquire and institutionalize cultural 

knowledge 

 Adapt to diversity and the cultural 

contexts of individuals and 

communities served 

 



Leading with  

Cultural Intelligence (CQ) 

• Read (i.e., local paper 

when you travel)  

• Go to the movies / 

museum 

• Eat out 

• Learn a new language 

• Attend cultural 

celebrations 

• Find a cultural coach 

• Visit a temple, mosque, 

church 

• Consume a variety of 

news sources  

• Look for culture 

• Join a multicultural group 

• Take a class 

• Create a faith club 

 D. Livermore, 2010 



Canada Is A Diverse Nation, And Ontario Leads The Way 

Racial/Cultural/Linguistic Diversity  
 

• Canadians reported more than 200 different ethnic origins, and more than 100 

languages in completing the census*  

• 1 in 5 people in Canada was born in another country, the highest percentage it 

has been for 75 years**  

• 60% of foreign-born Canadians come from Asia and the Middle East** 

• The three largest visible minority groups in Canada are Chinese, South Asian 

and Black**  

• 32% of Canadians speak a language other than English at home, with the largest 

language groups being Chinese, Italian, Punjabi, and Spanish**  

• The foreign-born population grew four times faster than the Canadian-born 

population between 2001-2006 (13.6% compared to 3.3%)**  

• In Ontario, 28% of the population are immigrants, the highest percentage in the 

country**  

• Of the children and youth population living in Ontario, 37% are immigrant, 4% are 

francophone, and 2.5% are Aboriginal*  

• Half of Toronto's residents were born outside of Canada, a higher percentage 

than New York City or London (National Post, December 28, 2007) 

 

 
adapted:http://www.children.gov.on.ca/htdocs/English/topics/specialneeds/achieving_cultural_competence.aspx#benefits 



Including everyone 

• HR 

– Recruitment 

– Selection 

– Onboarding 

– Performance 

Appraisal 

– Career Pathing 

– Other HR functions 
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Questions or Comments 


