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MOSAIC 

C
harles Kouassi first 
came to Canada on a 
student visa to earn 
his Master’s degree 

from Sherbrooke University in 
Quebec.  

He chose to study Environ-
mental Re-
search because 
it complimented 
the work and 
studies he 
completed while 
living in the 
Ivory Coast.  

After returning home for a 
short period, his family moved 
to Canada as Permanent 
Residents.

He was confident he would 
find work because he had 
a degree from Quebec and 
extensive work experience 
from the Ivory Coast, where 
he worked with agriculture 
programs and teaching at a 

college.
After three years 

of looking for work 
in Canada, Kouassi 
still could not find 
a job.  

“I couldn’t under-
stand because I 

had a Canadian degree,” said 
Kouassi.

Continued on page 3

One job 
at a time

Charles Kouassi builds confidence...

Corporate Communications Department LOCAL IMMIGRATION PARTNERSHIP

Luc Morin, Executive 
Director of Conseil de la 
coopération de l’Ontario 
(CCO), formed his first 
impression of Charles  
Kouassi through his 
resume. 

CCO is an organization 
that supports the social 
economy of francophone 
communities through a 

co-operative model.  After 
receiving new funding, 
CCO decided to expand 
their programming into 
the Centre-South-West 
Regions of the province. 
CCO chose Simcoe Coun-
ty as the regional office 
because of the opportuni-
ties for co-operatives in

Continued on page 2

Conseil de la coopération 
de l’Ontario

Charles Kouassi worked at a convenience store on weekends and as a food safety supervisor in a factory handling soy products before  
beginning his career as a regional development officer to Conseil de la coopération de l’Ontario (CCO) in Barrie.  

A world of experience
“When you do 

not have a job, it 
is hard to see job 
opportunities.” 

Charles Kouassi
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agriculture and because 
of the strong Francophone 
communities in the area.   

Expanding their program-
ming into the Centre-South-
West Regions meant CCO 
would need a new Develop-
ment Officer. Morin received 
Kouassi’s resume along with 
many other competitive ap-
plicants. 

Morin was impressed by 
Kouassi’s Master’s degree 
and professional work 
experience in agriculture 
and teaching. Kouassi was 
offered an interview and was 
successful.

CCO values a diverse 
workforce. It is a small orga-
nization of eight people and 
currently there are three new-
comer employees: one from 
France, Haiti, and the Ivory 
Coast. Through his experi-
ences of hiring newcomers, 
Morin shared that in order to 
ensure you are selecting the 
strongest candidate, “you 
need to be open minded 
while screening resumes and 
conducting interviews.”     

Morin acknowledged that 
because Kouassi participated 
in the Specialized Employ-
ment in the Support of Rural 
Ontario (SESRO) program, 
it was easier to assess his 
professional credentials. For 
other credentials, Morin re-
lied on the interview process 
and his instincts regarding 
Kouassi’s experience. 

Morin said that while 
evaluating international 
professionals “you get a feel-
ing. It’s important to evaluate 
openly and freely.” 

Morin believes international 
work experience is a benefit 
because “(In Canada) we 
have one way of doing things 
and sometimes newcomers 
have different ways which 
can be equally good or better 
– you can put it all together 
and move forward in a posi-
tive way.”

For many newcomers, the 
co-operative model is famil-
iar and reflects experiences 
they had in their country of 
origin.

CCO takes pride in support-

ing their employees. Morin 
learned that Kouassi intended 
to work in Simcoe County 
during the week and return 
to his family in the Ottawa 
area on weekends.

Understanding that this can 
cause stress on the family 
relationship, Morin took some 
time to share with Charles 
Simcoe County’s French 
community. He gathered in-
formation on French services 
and other information to help 
Kouassi settle in the County.  

After Kouassi arrived, Morin 
came from the CCO head 
office in Ottawa to Simcoe 
County for three days to 
introduce him to the commu-
nity and CCO’s partners.  

Morin says an immigrant’s 
experience of migration 
contributes to their success 
in the workplace. 

“The individual must have 
a tremendous amount of 
confidence. Anyone with con-
fidence will not be scared of 
taking chances and moving 
forward. This is what we 
needed.” 

Conseil de la coopération de l’Ontario… continued

“The individual 
must have a tre-

mendous amount of 
confidence. Anyone 

with confidence 
will not be scared 
of taking chances 
and moving for-

ward. This is what 
we needed”

Luc Morin

Magazine informs, connects immigrants
Sometimes small actions can help create 

a welcoming environment.  Having reading 
materials available that speak directly to 
newcomers can demonstrate that you are 
welcoming them into your organization, and 
understand some of their needs. 

Canadian Immigrant magazine aims to 
inform, educate, motivate and connect Cana-
dian immigrants. Founded by Nick Noorani, 
an immigrant himself, the magazine features 
newcomers’ stories of triumphing over adver-
sity, as well as articles written by experts on 
topics that effect immigrants the most.  

Recognizing that immigrants take an aver-
age of 10 years to settle into Canada, Cana-
dian Immigrant provides a range of stories 
and information that address both immedi-
ate and longer term settlement needs. 

Newcomers can relate to the stories and 

learn from other immigrants’ experiences.   
For example, recent immigrants can read a 
Congo man’s story of joining a community 
garden and learn that there are ways to con-
tinue their old favourite pastimes in Canada.  
Or, newcomers with an entrepreneur spirit 
can read a Russian woman’s story of using 
traditional beauty supply recipes to start her 
own business and be encouraged to start a 
small business of their own. 
 
For more information visit: 

Star Media Group Offices
Toronto Star Building
1 Yonge St., 7th Floor
Toronto, Ontario
M5E 1E6

   Website: www.canadianimmigrant.ca    
   Tel: (416) 933-3411

211 is a free, confidential, 
province-wide helpline that 
simplifies finding support 
and community services for 
Ontario residents.



LOCAL IMMIGRATION PARTNERSHIP PAGE 3

During this time, Kouassi’s wife 
began working at a restaurant to help 
support the family. 

On the verge of returning back to 
the Ivory Coast, Kouassi learned of the 
Specialized Employment in the Support 
of Rural Ontario (SESRO) program. He 
discovered this program after follow-
ing a friend’s advice to register as an 
agrologist with the Ontario Institute of 
Agrologists (OIA).  Agrologists special-
ize in the production of agri-food and 
the agribusiness sector. SESRO is a 
bridging program for internationally 
trained Francophone agrologists. The 
program is designed to help partici-
pants find work in the field of agri-food 
and the environment.  

Kouassi’s wife encouraged him to 
enrol in the program. To financially 
support his family, Kouassi worked at a 
convenience store on the weekends.  

For Kouassi, the most 
valuable part of this 
program was the cross-
cultural lessons.  

“When I couldn’t find 
work, I thought it was be-
cause of racism. You can 
interpret some situations as racist, but 
after some lessons, you have another 
point of view.”  

Kouassi learned he was not doing 
well in interviews because of cultural 
differences. For example, “In my coun-
try it is not polite to look someone in 
the eye so I never would in an inter-
view. But, in Canada, people see this 
differently.”  

The program helped Kouassi gain 
his first Canadian work experience.  
Kouassi supervised food safety in a 
factory that handles soy products. 
Kouassi feels that having Canadian 
work experience is the most important 
thing for a newcomer. He believes that 
his role as a food safety supervisor in 
Canada made him a more competi-
tive candidate. After graduating from 
SESRO, Kouassi applied as the regional 
development officer to Conseil de la 
coopération de l’Ontario (CCO) in Barrie 
and was successful. CCO promotes 
community and economic develop-
ment through the co-operative service 
model.  

Kouassi encourages newcomers to 
take any job they can.  

“It is better for an immigrant to have 
a survival job than to do nothing. That 
was my mistake during the three years 
I could not find work. Without work, I 
began to lose my confidence.”  

Kouassi keeps his experience of 
working in a convenience store on his 
resume because of the transferable 
skills he gained: marketing products to 
customers, budget management, and 
applying his food safety skills to bring 
the store up to code.  

“I am proud of the work I did there.  
From that job I was able to buy my car.  
Without my car I could not have began 
working for CCO.”

“Networking is very important,” said 
Kouassi. “When you do not have a job, 
it is hard to see job opportunities. Now 
that I have a job I can see many job 

opportunities. They are 
not always posted; you 
can find them through 
your networks.”

Moving to Simcoe 
County was a big deci-
sion for Kouassi because 

his wife and children did not speak 
English.  “I was worried my children 
would lose their French but I was 
relieved to learn there are French com-
munities in Ontario.”  

Kouassi’s children attend a French 
language school but he is happy that 
they are also learning English. Howev-
er, his wife’s limited English language 
skills prevented her from finding work. 
She took English language classes at 
the YMCA to improve her English and 
has now opened her own family day-
care, Rachel Francophone Daycare.

“We are very exposed to English; it is 
a conscious choice. We are active with 
the English community and choose to 
attend an English church. My wife is 
involved in a small women discussion 
group which helps her practise her 
English. She also takes our son to soc-
cer practice where she can speak with 
the other parents.” 

Above all, Kouassi says he is “happy 
to be in Ontario because my family 
can keep their French and still learn 
English.  My family will be bilingual.”

Brighter future… continued Newcomer Services

The Bradford Immigrant and Com-
munity Services (BICS) is a non-profit 
organization that recognizes that com-
ing to Canada means adjusting to new 
language, cultural and lifestyle.  Locat-
ed on Holland Street in Bradford, BICS 
offers a place for newcomers to learn 
and connect with their community. The 
range of programs and services at BICS 
are designed to 
be accessible, as 
well as culturally 
and linguistically 
appropriate to 
newcomers.  

BICS offers Set-
tlement Assistance 
to newcomers. 
This service is funded by Citizenship & 
Immigration Canada through the YMCA 
of Simcoe/Muskoka.  Services include: 
assistance with completing forms; 
information, referral and advocacy, in-
terpretation and translation; citizenship 
and immigration forms.

  English Language Training Classes 
are available to individuals who are 
18 years or older and are permanent 
residents or Convention Refugees in 
Ontario.  

Continued on page 4

Bradford  
Immigrant  
and Community 
Services

“I really feel happy to join 
BICS.  After two years I 
feel that Canada is also 
my country.  I like to learn 
about Canadian culture, 
food, festivals and many 
more things which we do 
back home too.  I am lucky 
to come to school here.”

Anonymous

“Without work, I 
began to lose my 

confidence.”
Charles Kouassi



February – Black History Month
February 10 – Chinese New 
Year (China, Buddhist, Hong 
Kong, Taiwan, Vietnam)
February 10 – Solnal (Korea)
February 11 – Losar (Tibet)
February 13 – Ash Wednesday 
(Christian)
February 14 –  Valentine’s Day

February 18 – Louis Riel Day 
(Aboriginal / Native Canadian)
February 21 – International 
Mother Tongue Day (UN) 
February 25 – Lantern Festival 
(China, Taiwan)
February 25 – People Power 
Day (Phillipines)
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County of Simcoe Local Immigration Partnership
1110 Highway 26, Midhurst, Ontario L0L 1X0

Phone: 705-722-3132 ext. 1423 fax: 705-725-9539
sclip@simcoe.ca

L
ocal Immigration 
Partnerships (LIP) sup-
port the development 
of local partnerships 
and community-based 

planning around the needs of 
newcomers. 

On October 17, the LIP 
launched the Community 
Settlement Strategy.

The Community Settle-
ment Strategy highlights four 
themes that will support the 
establishment of Simcoe 
County as a welcoming com-
munity for newcomers:

1. Readiness: Strengthen 
basic public services 
to promote retention of 
newcomers 

2. Opportunity: Promote 
employment and busi-
ness opportunities 

3. Celebration: Demon-
strate a supportive envi-

ronment and celebrate 
diversity 

4. Inspire: Empower new-
comers to contribute to 
local leadership capacity

Electronic versions of the 
document in French and Eng-
lish are posted on the County 
of Simcoe website under the 
Local Immigration Partnership.

If you would like to get 
involved in the Simcoe County 
Local Immigration Partnership, 
book a presentation, or learn 
more about this initiative, 
please contact the LIP Staff:

County of Simcoe  
Local Immigration Partnership
1110 Highway 26, Midhurst, 
Ontario, L0L 1X0
705-722-3132, ext. 1423  
Fax: 705-725-9539
sclip@simcoe.ca
simcoe.ca/sclip

Simcoe County  
Local Immigration Partnership
An Overview

Digital copies of these newsletters are now available  
on the Local Immigration Partnership website.

February
The World at a Glance

Classes are continuous intake and new participants 
are always welcome. In order to ensure that par-
ticipants are placed in an appropriate level of study, 
participants must first complete a language assess-
ment test. Classes are currently operating Monday-
Friday from 9 a.m. – 2:30 p.m. Transportation and free 
child care are available to participants requiring these 
services.  These programs are financially supported by 
Citizenship and Immigration Canada. 

Integration to Canadian Society Program helps par-
ents understand the Ontario school system and their 
role to supporting their children’s success in school. 
This program is a support and advocacy service for 
newcomer parents that provides interpretation and 
translation when required.  This program is funded by 
the County of Simcoe.

Commissioner of Oaths:  A Commissioner is avail-
able by appointment for documents that require a 
Commissioner’s Seal or to certify documents as true 
original copies. 

To learn more about Bradford Immigrant and 
Community Services, contact:

11 Holland Street East
Bradford, Ontario
L3Z 2B8 
Tel: 905-775-3343 Fax: 905-775-0762
Email: inquires@bradfordimmigrant.com
Website: www.bradfordimmigrant.com

BICS… continued


