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SUB-COUNCIL NOTES 
LOCAL IMMIGRATION PARTNERSHIP 

 
SUBJECT: Economic Integration Sub-Council  
  
MEETING DATE: 9/23/2014 MEETING TIME:    10:00 a.m. – 12:00 p.m. 

 
ATTENDANCE: H. Hie (Georgian College-Employment Services); R. Holt (Local 

Immigration Partnership); M. Kuzma (Nottawasaga Futures); S. Laycock 
(Simcoe Muskoka Workforce Development Board); S. Lee (Local 
Immigration Partnership); C. Muenker (LIP-Secretary of Record); J. 
Palmer (Georgian College); B. Shopland (Georgian College); R. Wisken 
(Welcome Centre) 
 

REGRETS: D. Landry (City of Orillia); D. Newell (Northern Lights); C. Oosterbaan 
(County of Simcoe-EDO); G. Pelletier (La Clé de l’emploi); M. Poisson 
(Ministry of Training Colleges & Universities); D. Smith (Ministry of 
Training Colleges & Universities); L. Thompson (City of Orillia); P. 
Whittington (Georgian College) 
 

ABSENT: C. Benedetti (Orillia CDC); J. Crowder (City of Orillia); J. Davie (Career 
Solution Corporation); Manon Desbiens (Collège Boréal); A. Dorsey 
(Barrie Public Library); B. Hoysa (Ministry of Training Colleges & 
Universities); C. Kouassi (Conseil de la coopération de l’Ontario); I. Lewis 
(Bradford WORKS (CONTACT); K. Low (Northern Lights); D. Pacheco 
(TRACKS Employment-Collingwood); C. Persaud (Turning Points 
Group); S. Petrov (YMCA Newcomer Services); T. Plaxton Smith (Greater 
Barrie Business Enterprise Centre); S. Plewes (North Simcoe Muskoka 
Health Unit LHIN); S. Schlichter, (City of Barrie); L. Schut (YMCA 
Simcoe/Muskoka); K. Scott (County of Simcoe); M. Wahl (YMCA 
Employment); L. Woodrow (Career Centre-Barrie) 

__________________________________________________________________________________ 
 

1. Welcome & Introductions 
R. Holt welcomed group and introduced our guest Chelsea Turan, Research 
Department, supports Children Services. 
 

2. Review of Notes – Tuesday, August 19th, 2014 
Minutes approved. 
S. Laycock added on page 5, under S. Laycock: This results in more impactful 
projects. 
 



3. Data Presentation – County of Simcoe Research Analyst 

Please see attached: 

Simcoe County, 

Immigrant and Recent Immigrant Population Data Works
 

LIP is changing; engaging in a few research projects.  With the changes Express Entry 
brings, the landscape of settlement also changes.  We will see a large lurch with new 
programs. 

Chelsea Turan presented data on Simcoe County, Immigrant and Recent Immigrant 
Population Data Works with the Community Data Program, looking at Simcoe County 
as a whole. 

 

Discussions highlighted the following: 

H. Hie 

 Wanted to know of the 45% earning under $20,000, is this from pure employment 
or assistance or under any sort of training, e.g. Language Training, training to 
further enhance their occupation.  Chelsea will advise. 

 
B. Shopland 

 Do we have a provincial average?  How does the 45% compare?  Clarify if this 
does include college students. 
 

R. Holt 

 We will take a look at rural areas as well. 

 Community Forum in October, we will report back what’s happening in the 
community.  The Settlement Strategy has been in the community now for the past 
3 years.  We want to see the forward movement.  It is time to move into the 
Opportunities category, especially now with the Express Entry, it makes sense for 
Simcoe County to look at that type of work. 

 C. Turan will lead our brainstorm as to what this group is interested in; what does 
Simcoe County look like now; are there barriers accessing programs; networking 
opportunities; research gaps or barriers? 

 
C. Turan 
 Service providers have challenges with getting to newcomers; need to get 

newcomers to Focus Groups. 
 

R. Holt 
 There is more success in some areas than others; specific this time, e.g. 

entrepreneurs – what will help you build your business?  Conduct a targeted 
search - is this something you identify with or keep statistics on? 

 
H. Hie 
 Small percentage of newcomers who have moved into training or into employment.  

Numbers can be put together if you know the names of the immigrants. 



B. Shopland 
 Would like to see this plotted onto a Simcoe County map (postal codes, rural areas) 

– where are they? 

 
 
R. Holt 

 Urban areas are hard to track unless newcomers are directly landing into Simcoe 
County.  We know intra-provincial; we have looked at different population which 
we can take another look at.   

 
B. Shopland 

 We want to know how to serve better; we can target the population better.  Trying 
to organize a Focus Group, with Venture Lab, targeting entrepreneurs.  Recently, 
identified the most welcoming to immigrants – so what are they doing that we even 
rank them that way?  What does a most welcoming community look like?  What 
are they doing? 

 Asset collection really important; launched Barrie Entrepreneurs Connect website 
first weekend in October (3, 4, 5).  The website does not focus on immigrants – 
needs are different, e.g. language – so what specifically are those needs? 

 Working on specific strategies to do fast entry with the Federal Government for 
international students, immigrant entrepreneurs – start visa program.  Real interest 
in helping, helping guide people to do better. 

 As an entrepreneur, $30,000 tax level, learn quickly that by keeping money 
$29,999 and under, there is no HST (multiple accounts). 

 Occupational language could be a potential Focus Group; depends how you frame 
it – what does the immigrant get out of it? 

 
C. Turan 
 What’s the ultimate end goal? 

 
R. Holt 
 Will provide her with what a welcoming and healthy community is (16 different 

categories). 
 

C. Turan 
 Any topics you would like to know from a newcomer group? 

 
M. Kuzma 
 Why Simcoe County? 

 Do you know a business you would recommend for this area? 

 
H. Hie 
 What information are you being given as you enter? 

 Are they getting what they need from the right people? 

 Where is their first stop in Simcoe County, e.g. school board, employment office, 
settlement services?   

 What other referrals are they being given? 

 Why are they not accessing other services? 

 What prevents you from not accessing other services? 



 
J. Palmer 
 Encounters challenges with getting the youth to come to her - is it when she only 

markets her services towards newcomers? 

 
H. Hie 
 Found more success in marketing an event for summer jobs, then sliding the 

immigrant portion in there.  She finds she does not get a response if only marketed 
towards immigrants. 

 
R. Holt 
 Anything else from a service provider?  Is geography important; best practices to 

what age groups? 

 
R. Wisken 
 Why did you choose Simcoe County? 

 

B. Shopland 
 Mother tongue. 
 Can we define needs demographically?  To the immigrant population? 

 International students want to stay but our communication is different.  Is there an 
app for that?  Designing and utilization can be very different according to age. 

 The occupation language training is primarily an older age group that would be a 
great group to focus on.  They have 1,000 students per year. 

 If our intent is to be most welcoming, Georgian College would appear as top 5 
Keep Performance Indicators (KPI), so what is there to look at?  The International 
Department would have copies of the barometer.  Will contact C. Muenker to get 
C. Turan right person to contact. 

 
C. Turan 
 Great start – lots of notes on barriers for service providers and newcomers. 

 

R. Holt 
 More welcoming and inclusive?  What do you think would be our end goal? 

 
B. Shopland 
 Why are we doing all of this?  Lots of economic reasons but psycho-

demographically, there is a place with multiculturalism.  How do we design 
ourselves to do that? 

 Food plays a major role – how can I feed my family?  Asset mapping – but what is 
an asset?  For an entrepreneur or an immigrant – what do we need to know?  
Multicultural food, languages, cultural activities, newspapers.  What’s working and 
makes a difference?  What’s not working and if it would, what would it look like to 
make a difference? 

 
R. Holt 
 What we can do, is work with Chelsea Turan on looking at comparable 

communities and how Simcoe County fits in. 
 



C. Turan 
 Can break down by municipalities within Simcoe County as well. 

 
 
 
S. Lee 
 Language data, e.g. the aging German population, shrinking rapidly as people age.  

Looking at new languages coming in – looking at not just volume but trends as 
well. 

 

4. Research Project – County of Simcoe Research Analyst 

 

5. Express Entry Webinar 

 Labour Market Impact Assessments (FYI) 

R. Holt will provide this information and link, so that each person can look up any 
further information. 

 

6. Other Business 

 The Simcoe County Newcomer Recognition Awards applications are DUE by 
Thursday, September 25th! 

The ceremony will be at the Liberty North on Wednesday, October 22nd (was during 
National Citizenship Week, now has been moved).  Alistair Connelly, CTV, will be 
our emcee.  CTV has offered to promote the event.  Applications are available on 
our website/portal in both French and English.  There are nine award categories.  
The Selection Committee has been chosen.  We have received inquiries but we 
are looking for nominations.  Invites for this year’s Awards Dinner will be going out 
soon.   

 Community Forum – Wednesday, October 1st  

Event moved from Southshore Community Centre to Allandale Recreation Centre 
(this change just happened yesterday).  Goals are to get community feedback on 
the Settlement Strategy:  What else is needed?  How do we measure success?   

 MIIO – Immigrant Entrepreneur Application 

A proposal has been submitted; this is an opportunity for us to be able to test these 
programs.  In consultation with EDO, this 3-phase proposal consists of: 

1) 1st phase: Initiative for an immigrant entrepreneur to network; supported 
through OSLT. 

2) 2nd phase:  Opportunities with different associations. 

3) 3rd phase:  Mentoring initiative; identified passion to build a business. 

 Awareness Raising Activity on November 7th – 9:30 a.m. to 3:30 p.m. session -  

$10.00 fee to include lunch 

Three Speakers from: 



1) Human Rights Commission 
2) Best Practices from ACCES Canada 
3) ALLIES Canada regarding National Mentoring 

 
7. Next Meeting 

Tuesday, December 9th, 2014 from 10:00 a.m. to 12:00 p.m. at the Simcoe County 
Museum, 1151 Highway #26, Minesing, Ontario in Meeting Room B 

 Appointment of Co-Chairs 

8.  


