
Simcoe County Inter Ministerial Meeting



Social Housing 



Social Housing

 The County is responsible to plan, fund and manage the social housing 

system

 Includes responsibility to develop and implement a 10-year affordable 

housing strategy



Affordable Housing Advisory

Committee (AHA)

 Affordable Housing Advisory Committee (sub-committee of Council) 

 Formed in 2014

 Purpose is to facilitate the development of an Implementation Plan 

that turns the objectives of the Strategy into recommendations for 

specific action

 Includes representation from 6 municipal representatives for the 

geographical areas of North, South, East, and West Simcoe, also 

Barrie and Orillia

 Includes representation from 6 non-municipal representatives selected 

based on expertise in housing development and management, 

community and mental health, and housing and homelessness 

prevention.



Accomplishments – 2015 Highlights

 Held 18 municipal deputations to raise awareness of affordable 

housing needs and to encourage partnerships

 Focus Groups held with Building Industry and Land Development 

Association and landlords

 The 2014-2017 Implementation Plan was approved to operationalize 

the 10-Year Strategy

 Budget approval for additional County/Municipal funding for:

 County of Simcoe Secondary Suite Program

 County of Simcoe Rent Subsidy Program



Accomplishments – 2015 Highlights

 In 2015 $5.5 million allocated for capital improvements/repairs for 

Simcoe County Housing Corporation and Non-Profit Social 

Housing providers

 Use of capital repair loan process to support SH providers with 

necessary repairs

 Promotion of the use of municipal housing tools and incentives to 

promote the development of new affordable rental units 

 Fostered new partnerships with the health and not-for-profit 

sector to support vulnerable clients

 Training on the use of ‘Service Prioritization Decision Assistance 

Tool’ (SPDAT) for many social and community service 

organizations across County



10-Year Affordable Housing and 

Homelessness Prevention Strategy 

 2015 Annual Report – submission June 2016

 Progress on 5 Strategic Themes: 

1. Establishing strong leadership and governance

2. Achievement of affordable housing targets

3. Protection of existing public assets

4. Planning for the public good 

5. Creating an integrated service model for housing and supports

 January 2014 to December 2015:

 207 affordable units created with support of Federal, Provincial, 

County, and Municipal funding



Affordable Housing Programs

 Continued 100% Provincially/Federally funded programs:

 Capital:

 Rental Development

 Homeownership Program

 Ontario Renovates (Home Repairs/Accessibility 

Modifications and Secondary/Garden Suites)

 Operating Programs

 Rent Supplement Program

 Housing Allowance Program



County-Funded Programs

 In 2015, Council approved municipal funding to assist in 

achieving affordable housing targets

 Municipally Funded Rent Subsidy Program

 Modelled after rent supplement programs

 Estimated 100 units by end of 2017

 $600,000 per year, ongoing

 County Funded Secondary Suite Program

 Modelled after ON Renovates Program

 Estimated 60 units by end of 2017

 $750,000 per year in 2016 & 2017



Rental Development Program

 Request for Proposals for $6 million issued February 2016 

Results pending approval



Simcoe County Housing Corporation 

(SCHC)

 SCHC currently owns 1,316 social housing units and 25 

affordable housing units

 The majority of units are rent-geared-to-income, which 

therefore means tenants pay rent at approximately 30% of their 

gross household income

 Provides and manages rent supplements to 130 households in 

the private market

 Redevelopment and development projects:

 Previous redevelopment in Bradford

 Current development in Barrie 

 Future redevelopment in Collingwood

 Future opportunities



Upcoming Opportunities 2016

 Federal budget announced commitment to additional funding 

for affordable housing

 Provincial Long Term Affordable Housing Strategy update 

announced by Province

 New Federal-Provincial funding opportunities under Social 

Infrastructure Fund

 IAH additional funding

 SHIP



Ontario Works



Ontario Works 

 Income Support

 Employment Services



Non-Social Assistance Program

 Established in 2009 through the Social Assistance Restructuring 

Fund

 Supports low-income residents of Simcoe County who do not 

qualify for Ontario Works assistance due to income

 Provides assistance for:  emergency dental services; dentures and; 

eyeglasses

 In 2015, the program served 403 persons:

 298 persons serviced through emergency dental services

 88 persons serviced with dentures

 17 persons serviced with eyeglasses



Eligibility for the Non-Social 

Assistance Program

 Based on assets, income and shelter costs as well 

as the cost of the item

 Persons who have access to these items through 

other benefit plans or agencies do not qualify



Addiction Services Program

 Currently, there are 17 Consolidated Municipal Service 

Managers (CMSMs) and 4 First Nations delivering the ASI 

Program in the Province of Ontario

 The County of Simcoe offers a comprehensive “wrap-around” 

approach by responding to local needs and priorities while 

providing an integrated, holistic approach

 Ontario Works participants are able to access Addiction 

Counselling/Support through a qualified Simcoe County 

Addiction & Mental Health Service worker with no waitlist



Addiction Services Program

(continued)

 Supports include individual counselling (short or long term), 

group workshops and referrals to community based programs 

(e.g. residential treatment)

 The ASI caseload is 106 participants, however, through various 

outreach initiatives, such as providing applicants with ASI 

information at intake screening, the County is hoping to 

increase that number. 

Community Collaborative

 Situation Tables - Barrie, Orillia



Ontario Works Youth

 Current Ontario Works case load is composed of 36.75% (as of May 

2016) of youth between the ages of 17-30

 The County of Simcoe is looking at a collaborative approach with 

our community service providers to better service youth in receipt 

of Ontario Works

 An information gathering session was held with various stakeholders 

such as Employment Ontario, Employment Services and Literacy, 

Simcoe County District School Board, Georgian College and the 

YMCA of Simcoe Muskoka in April 2016



Ontario Works Youth (continued)

 Focus on life skills development is paramount.  Youth surveyed 

indicated that lack of confidence, poor self-esteem and general 

anxiety are the most difficult barriers to overcome in order to 

be successful in moving forward and becoming self-sufficient

 Next steps include working with youth serving agencies and the 

County of Simcoe Economic Development Office to explore 

current services and tools that have been most effective in their 

programming



Community Transportation 

Initiatives

 Community Transportation Portal: CT Link

 Funded by the MTO’s Community Transportation Pilot Grant Program

 A web-based software for a network of community-based transportation 

service providers to pool transportation resources between their agencies

 The portal will help agencies maximize their resources and improve mobility 

options for people using community-based transportation services

 Social Assistance Transportation Reinvestment Business Case

 Outlines the positive impacts of the Ontario Works bus pass program:

 Improved quality of life for Ontario Works clients

 Significant Ontario Works program savings

 Program administration service efficiencies

 Increased local transit ridership

 Demonstrates the business case to reinvest the cost-savings back into the 

community by supporting recommendations from the County of Simcoe Transit 

Feasibility and Implementation Study



Community Transportation

Initiative (continued) 

 Local Poverty Reduction Fund Proposal

 Proposed evaluation project furthering the research in 

the Business Case to demonstrate increased social 

inclusion and employment opportunities for Ontario 

Works clients and best practices developed through the 

Ontario Works bus pass program



QUESTIONS?


