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Every child deserves a champion – an adult who will never  
give up on them, who understands the power of connection and  

insists that they become the best that they can possibly be. 
~Rita Pierson~

For more from Rita Pierson, visit https://www.ted.com/talks/rita_pierson_ever y_kid_needs_a_champion

Child Care Capacity 
Building Funding

Child Care Capacity Building Funding 
supports professional learning experiences 
for child care licensees, supervisors, 
program staff/educators, home visitors, 
home child care providers and non-profit 
volunteer board members as part of our 
system’s continuous quality enhancement 
strategy.  

Funding supports costs associated with 
providing learning experiences as well as 
backfilling costs to allow educators to be 
out of classrooms attending professional 
development activities.   

In 2016, Child Care Capacity Building 
Funding supported 99 diverse and 

innovative learning and networking 
experiences with over 2500 participants!  
These experiences included a bus trip to 
the Wonder of Learning in Toronto, the 
three-day Pop-up Play Exhibit, on-site 
outdoor learning consultations, Thinkshops, 
Communities of Practice and Study Groups.  

Planning is well underway for 2017 
initiatives. For up-to-date information 
about available learning and networking 
experiences and/or to register please visit 
the Professional Development page of 
our website by using the following link 
www.simcoe.ca/dpt/ccs/professional-
development  

Welcome to the County of Simcoe’s Early 
Learning and Child Care Newsletter. This 
additional communication will be issued via email 
approximately three times a year.

The Children and Community Services 
Department is committed to providing and 
promoting licensed child care services that enhance 
opportunities for early childhood development, 
while providing families with informed, affordable 
access to services.

As the Consolidated Municipal Service Manager, 
the County of Simcoe plans and manages a broad 
range of services for children, families and early 
years programs, including:
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• Child Care Fee Subsidy
• Special Needs Resourcing
• Child Care Quality Assurance
• Wage Enhancement Grants
• General Operating Grants
• Special Purpose Funding
• Child Care Capacity Building
Additionally, the County of Simcoe 

directly operates a licensed Home Child 
Care Program.

In 2017, the County of Simcoe continues 
to work on developing a multi-faceted 
framework intended to support high 
quality across the early learning and child 
care system. 

This Quality Framework supports the 
foundations of learning outlined in the 
Ministry of Education’s How does learning 
happen? Ontario’s pedagogy for the Early 
Years.

Over 2017, the community will be 
consulted on the development of the 
County of Simcoe’s Early Learning and 
Child Care Service Plan. 

This multi-year service plan will reflect 
current legislation, regulations, policies 
and directives and will identify needs, 
gaps and strengths in the Early Learning 
and Child Care system.

The County of Simcoe Children’s 
Services department also submits an 

annual French Language Service Plan 
to the Ministry of Education identifying 
needs and strengths of French language 
service provision in Simcoe County.

The County of Simcoe continues to see 
increased demand in services for children 
and families and continues to work with 
Ministry partners, service providers and 
community partners to ensure needs are 
met to the greatest extent possible. 

With respect to fee subsidy, a waitlist 
was implemented in June 2016. County 
staff continue to monitor the need and 
work to remove children from the waitlist 
as funding allows.

The Early Learning and Child Care 
Team looks forward to providing 
continued support to our Early 
Years system and partners in 
2017. 

Working together, we 
can continue to enhance 
services for children 
and families in Simcoe 
County.

Best wishes to all 
in 2017!

Lora D’Ambrosio
Manager
Early Learning and Child Care
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Inclusion Support Funding
The Enhancement Funding program 

has been renamed to “Inclusion Support 
Funding”. 

Implementation of this change was 
effected to avoid confusion with Wage 
Enhancement Funding.  We encourage 
you to share the name change with your 
staff and community partners where 
applicable. 

Application approvals for 2017 are 
underway in accordance with our 
available funding and using a priority 

ranking scale.    
The Inclusion Support Funding 

committee is also excited to share that 
it has been working on an interactive 
learning module, intended to provide 
an understanding of the objectives 
and processes involved with Inclusion 
Support Funding, including how to fill 
out the application.  

It is anticipated that this new module 
will become available in early 2017, more 
details coming soon.     



Did You Know?
ECE Sponsorship Program
The Children’s Services Department works 
with Georgian College and Collège Boréal 
to provide financial sponsorship to Early 
Childhood Education students attending 
part time or as an apprentice while working 
in the Child Care System in Simcoe County. 

Inquiry-Based Learning Materials
Children’s Services has built an inventory 
of inquiry-based resource materials for 
loaning and sharing throughout our child 
care and early years community.  Materials, 
including educator resource books and 
book study materials will be available to 
be signed out in 2017.  More information 
coming soon.

OEYCFC Data Analysis
Beginning in 2017 the County of Simcoe 
will receive funding from the Ministry of 
Education to support and inform service 
system planning for Ontario Early Years 
Child and Family Centres in Simcoe County. 
The new research analyst position will be 
hired during the first quarter of 2017.

Special Needs  
Resourcing

The County of Simcoe completed a review of the Resource 
Teacher system in Simcoe County. The recommendation from 
the review was to move to a single lead agency for a county-
wide Resource Teacher Program.  

After a formal selection process, we would like to 
congratulate Community Living Huronia on being the 
successful applicant.   
The agency will be working in collaboration with current 
Resource Teacher agencies and other Early Intervention 
partners to ensure a seamless transition and avoid disruption 
of services for families and children. 

Both consultation with the licensed child care system 
and supports to families will continue to be delivered by the 
current Resource Teacher programs until June 30, 2017 with 
Community Living Huronia assuming the lead role July 1, 2017.  

Child Care Funding 
General Operating Grant (GOG)
GOG is calculated on an annual basis and equally distributed across 
all qualified licensed child care programs in Simcoe County.  In 2017, 185 
programs in Simcoe County will be funded over $5 million in General 
Operating Grants. This impacts more than 1,400 individuals who are 
working in licensed child care programs and will receive this funding to 
enhance their base salaries. 

Special Purpose Funding (SPF)
Special Purpose Funding is available through an application process for 
programs that are not in compliance with licensing requirements or may 
be at risk of not being in compliance with licensing requirements under 
the Child Care & Early Years Act (CCEYA).  This funding is intended to help 
cover one-time repairs and maintenance costs for qualifying licensed child 
care programs. Please watch for the 2017 Request for Funding which will 
be available soon. 

Wage Enhancement Grant (WEG) and  
Home Child Care Enhancement Grant (HCCEG)
2017 will be the third year that the Wage Enhancement & Home Child 
Care Enhancement grants are available. As in previous years, all child 
care programs and home child care agencies that opened before January 

1, 2017 are eligible to apply for 
funding, regardless of auspice. 

Please check the County of 
Simcoe’s website for detailed 

information about the 
grant as well as the 

application. 
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Dates to Remember
January 30, 2017 
• Wage Enhancement Grant & Home 

Child Care Enhancement Grant 
reconciliations due.

• General Operating Grant Q4 and 
summary is due.

• Small Water Works (SWW) 
reconciliation due.

February 28, 2017 
• Wage Enhancement Grant & Home 

Child Care Enhancement Grant 
Applications for 2017 due. 
 
 
 
 

March 2017 
• Consultation session(s) will be held to 

inform OEYCFC planning, dates and 
locations will be confirmed.

Child Care Fee Subsidy
Child care fee subsidy remains in a 

wait list situation at this time.  
Please continue to refer families in 

need to the County of Simcoe to be 
added to the wait list.  

Please take note of the following child 
care fee subsidy reminders:

• Please contact the Child Care 
Representative for verbal 
approval of subsidy eligibility 
prior to accepting a subsidized 
child into your program

• Please notify the Child Care 
Representative when a child has 

been absent for three consecutive 
days

• Subsidy billings are available on 
the 1st business day of the month; 
please review the list of children, 
care codes/rates and notify the 
Child Care Representative of any 
discrepancies prior to submitting 
the billings to allow the Child Care 
Representative time to make 
immediate corrections

• Please complete and submit 
subsidy billings within five 
business days

Child Care  
Quality Support

Extensive review, assessment and dialogue have 
been underway throughout 2016 to inform the re-
design and re-tooling Children’s Services’ approach to 
child care quality supports.  

A community information session(s) will be 
facilitated in 2017 to introduce our evolved approach.

Recognizing Resource Teachers  
Through College of Early  
Childhood Educators membership:

The College of Early Childhood Educators posted 
an article by Julia Lipman Baker on its website 
in October 2016 regarding Resource Teachers 
entitled Recognizing Resource Teachers Through 
CECE Membership.  To read the article, please use 
the following link: https://www.college-ece.ca/en/
public/news/news/recognizing%20resource%20
teachers%20through%20membership

Weblinks
County of Simcoe              www.simcoe.ca
College of Early Childhood Educators           www.college-ece.ca
Ministry of Education              www.edu.gov.on.ca 
Georgian College              www.georgiancollege.ca 
Collège Boréal              www.collegeboreal.ca 
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The 16th annual Early Childhood Educator 
& Child Care Worker Appreciation day was 
celebrated on October 26,  2016. 

The Ontario Coalition for Better Child Care 
chose the theme “Shaping our Future” which 
is a fitting sentiment regarding the important 
role educators play in the lives of children, their 
families and the community as a whole.  

Ahead of Early Childhood Educator & Child 
Care Worker Appreciation day the Honourable 
Indira Naidoo-Haris, Associate Minister of 
Education shared these thoughts with the 
Legislative Assembly of Ontario: 

“Registered Early Childhood Educators are 
trained professionals specializing in the early 
development and learning of children, and are 
registered with the College of Early Childhood 
Educators. They are the ones that we put our 
faith in. They are the ones on the front lines, 
shaping our kids and our future generations. 
I’ve been meeting with many early childhood 
educators over the last few weeks. I want to 
tell you that they are really dedicated to the 
children that they work with and to ensuring that 
they keep on top of some of the most significant 
pieces of research that are out there.”

The Children’s Services team visited Child 
Care Programs and Resource Teacher 
Programs across the County ahead of this 
special day to recognize the Educators in our 
community and the valuable contribution they 
make to the lives of our youngest residents.  
Shirts were also provided for each educator 
organized around the four foundations of How 

Does Learning Happen? and with the intent to 
inspire ongoing dialogue between educators, 
families and the community about the 
important work being done in the early learning 
sector every day.  We have received wonderful 
feedback and lots of pictures (a few of which 
we’ve included here) and we encourage all 
programs to continue sharing their stories 
about the dialogues taking place in the year 
ahead. 

The Children’s Services Team 705-722-3132

Jan Janssen
Director 
Children & Community Services  
Ext. 1447
Jan.Janssen@simcoe.ca

Lora D’Ambrosio 
Manager 
Early Learning & Child Care Services  
Ext. 1128
Lora.DAmbrosio@simcoe.ca 

Early Childhood Educator & Child Care Worker Appreciation Day 2016

Supervisors Ext. Email Contact me if you have questions about…

Zelia Alves 1126 Zelia.Alves@simcoe.ca Inclusion Support & Special Needs Resourcing

Carol-Ann Harkness 1164 Carol-Ann.Harkness@simcoe.ca Licensed Child Care Contracts, General Operating Grant, Special 
Purpose Funding, Child & Family Programs 

Andrea Hryciw 1145 Andrea.Hryciw@simcoe.ca Directly Operated Home Child Care 

Heather St. Germain 1141 Heather.StGermain@simcoe.ca Fee Subsidy & Ontario Child Care Management System (OCCMS)

Tonya Millsap 1486 Tonya.Millsap@simcoe.ca Child Care Quality Assurance & Capacity Building

Samantha Zuercher 1538 Samantha.Zuercher@simcoe.ca Wage Enhancement/Home Child Care Enhancement Grant  & ECE 
Sponsorship program, Ontario Early Years Child & Family Centres
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