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SUBJECT: Settlement Services Sub-Council 
  
MEETING DATE: 6/19/2014 MEETING TIME:    9:00 a.m. – 11:00 a.m. 

 
ATTENDANCE: R. Holt (Local Immigration Partnership); T. Khrystynko (Simcoe County 

District School Board); I. Oliveira (BICS); L. Schut (YMCA 
Simcoe/Muskoka); P. Whittington (Georgian College); R. Wisken 
(Welcome Centre)  
 
C. Muenker (LIP-Recording Secretary) 
 

REGRETS: S. Lee (Local Immigration Partnership) 
 

1. Welcome 
 

R. Holt welcomed the group and proceeded with updates: 

 Cancellations in March due to changes to LIP dated February 14, 2015. 

 Plans are moving forward; scale back with significant cut in Administration. 

 Taking an internal look, draft structure, allowing the ability to be responsive to our 
community. 

 One year plan, which will probably change next year, including priorities and areas. 

 Plan to include more in the Partnership Council level, Settlement Services Sub-
Council, Ethno-Cultural and Faith-Based Organizations, and Economic Integration 
Sub-Council.  The Partnership Council felt strongly in keeping Employment 
(Opportunity); Employment in keeping Business Development (Chairperson to be 
considered from each Sub-Council). 

 More interest in Working Group models. 

 No more meetings, symposiums, but Awareness Raising Activities (right out of 
Policy Direction) and Research (barriers, challenges finding employment), public 
education continuing with MOSAIC, Framework, and Social Media. 

 These items were proposed this year, a couple of months into the new fiscal year, 
we can be more responsive next year. 

 LIP cannot produce documents any longer, but can request documents to be 
created and find the appropriate partners – new priorities year-to-year basis. 



 LIPs establish their best practices.  Partnership Council, Terms of Reference are 
required.  Opportunity is made available to change as LIPs deem necessary.  
Every community is different. 

 

2. Proposed Changes to Community Planning Model 

 Policy direction of LIP activities 

 Ontario LIP Overview 

Ontario LIP 

Overview
 

 Settlement Services Sub-Council in Review 
 

Discussions highlighted the following: 

I. Oliveira:  Began the discussions by asking if people are truly accepting immigrants?  
Canadians go back to their heritage only during the World Cup and go back to being 
Canadians once the games are over. 

R. Holt:  The Readiness and Education pieces are huge.  Public education must be a 
big piece of our work.  We still have not engaged the right players – who are we not 
reaching out to?  Partnership Council level? 

T. Khrystynko:  We must be careful on how we raise awareness, sometimes it happens 
naturally.  Many people want to embrace and accept, however, they do not know how 
to.  Perception of new people coming, needs to change.  Education must be provided 
to both sides.   

NOTE:  I. Oliveira and L. Schut requesting Newcomer Services brochures after the 
meeting. 

 

3. Moving Forward 
 

Moving Forward

 
 Working Groups 

1. Newcomer Recognition Awards 

2. Multicultural Centre 

3. Cultural Competency 

4. Library Hub Model 

 
 
 
 



4. Cultural Competency Learning Symposium Evaluation Results Presentation 
 

CCLS Pre-Post 

Analysis
 

 
 

5. Settlement 2014/2015 

1. Municipal Elections Fall 2014 

2. Research  

 

Discussions highlighted the following: 

R. Holt:  Asked the group if they were interested in moving forward?  Reviewed the 
LIP: Expected results and contribution to settlement outcomes diagram.  

Since there are not many direct landings into Simcoe County, should we engage in 
research with the Ethno-Cultural Groups?  Attack public education?  We need to 
inform employers.  What’s the process?  What might you be asked? 

T. Khrystynko:  Once the survey is designed, we must also engage in research with 
entry point’s settlement agencies, Georgian College (international students).   

R. Wisken:  Researching pockets of different populations with different needs can only 
lead to success.  This is what is being asked for in the community. 

R. Holt:  This Sub-Council can determine what questions need to be asked but are 
there additional needs we need to review?  Research is always important, maybe put 
together Focus Groups.   

Maybe assist with welcoming to other communities (with no current funding), 
language, or employment? 

These meetings would not be in addition to, but a part of our current meetings.  County 
of Simcoe has a research team that can help develop these questions and can support 
us on that level. 
 
What do you want to research?  Are there further items that we [settlement] wants to 
do?  What is it that you need for you and your organization? 

 
P. Whittington:  We will need to track it geographically as well.  Maybe a geographical 
needs survey? 

T. Khrystynko:  Review previous surveys; any questions that apply? 

I. Oliveira:  Parent generation integrated and did it on their own.  The population that 
settled in Bradford still need language and settlement services. 

People further north and rural areas don’t consider themselves immigrants.  How do 
we change this?  Awareness and acceptance. 

People need something in their own language; provides confirmation. 



P. Whittington:  Research is great to evaluate concerns people have to understand 
their needs and how to articulate these needs.  For example, the MADD campaign … 
how do they do it?   

Maybe provide an educational session, providing a formal mapping: 

Where do I send an immigrant?  When do I refer someone to xyz before abc?  We 
know … but does the rest of the community know? 

CLARS can provide information on where to go but if we feel an immigrant would 
benefit more from another agency.   

There is no awareness, only a general idea as in terms of what will happen when an 
immigrant goes to an agency.  Would be great if this information were documented, 
something that says, how we work as a community. 

I. Oliveira:  Easier to refer someone to an agency in Simcoe County; it becomes a 
blood bath in other regions. 

R. Wisken:  Documentation should be available on who’s who, who is covering 
maternity leave, when will s/he be returning? 

R. Holt:  Hearing that more information is required to make a final decision.  Will look 
at different research questions, start discussions with research, e.g. what will the 
survey look like (model)? 

Currently working on social media campaign, looking at Australia as an example. 

Asked P. Whittington provide a model currently being used in a community for our 
next meeting. 

T. Khrystynko:  Do-able for the remainder of 1 year?  A decision must be made; if both 
can be done, then we can come up with something for our next meeting. 

Newcomer needs to be assessed by CLARS; they determine where the newcomer 
needs to go from there. 

Is the settlement brochure in different languages? 

P. Whittington:  What information is needed before the newcomer gets to you?  A 
common assessment piece is a whole other conversation.  What are the top referrals 
you do not want?  Suitability?  Eligibility? 

Employment/literacy credits for referrals; interested in working properly with 
settlement and English services so that people do not get missed. 

R. Holt:  What you need to be successful?  What documentation?  What assessments?  
Wrong referrals? 

Will review positive public campaigns on public education. 

R. Wisken:  ‘Photo Voice’ art gallery, where youth took pictures of what mattered to 
them, giving a quick statement of what the photograph is about with the voice of the 
newcomer.  Durham has something similar, gallery moves place to place; a voiced 
message could move from library to library – get that public voice. 

T. Khrystynko:  Best advertisement/commercials, e.g. puppy love or the Super Bowl’s 
horse and dog commercial, are most popular because of feelings and they melt your 
heart. 



Public awareness can change the public’s mentality.  Maybe a partner with local media 
and produce advertisements.  The Rogers documentary is a nice piece but is Rogers 
big enough?  We need professionals who know how it works! 

Documentaries can be used in different ways.  Advertisement should be posted or 
shown where people see the advertisement and are left with a lasting feeling or 
emotion. 

What makes me Canadian (speaking to emotions)? 

P. Whittington:  There are different ways to achieve this; immigrant awards are most 
beneficial by profiling an immigrant – what they can bring to the community (not only 
champions).  Get kids/neighbours to talk about great things immigrants bring to 
society. 

T. Khrystynko:  This generation is much more accepting of immigrants.  They are 
growing together; know no difference – it’s the parents. 

 

Three areas: 

For the next meeting, members to bring questions to formalize the referral process.   

Research program service agencies – how can we serve immigrants better?  What do 
you need to know? 

Public education is a great direction.  Next meeting, discussion on flushing out some 
areas on messaging, also will bring forward some strategies. 

 

6. Settlement Updates 

1. Language Evidence for Citizenship Applications 

2. Childcare Fee Subsidy Waitlist Notification 

Reviewed hand-outs (communication documents). 

Discussed waitlist situation and what Simcoe County needs as certain groups 

continue to be pushed forward. 

 

7. LIP Updates 

1. hireimmigrants.simcoe.ca 

hireimmigrants.simcoe.ca provides employers with 30-40 pages of content. 

The breakfast event was attended by 66 employers - incredibly engaged, with 

purposeful questions.  

 

2. Newcomer Resource Guide 

The Newcomer Resource Guide (SMWDB) is now available electronically. 

 



3. Simcoe County Newcomer Recognition Awards 

The Simcoe County Newcomer Recognition Awards are looking for 
applications and nominations (Entrepreneur, Artist, Education – educator or 
school), Newcomer Youth.  Available in French this year. 

 

8. Next Meeting:  Wednesday, July 16, 2015 - November 26th, 2014 

9:00 a.m. to 12:00 p.m. 

Oro Medonte Severn Boardroom 


